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In fla t io n  & 
Su p p ly  Ch a in  
Ch a lle n g e s
Bergen County is not immune to inflationary 
p re s s u re  a s  w e  s e e  c os t s  in c re a s e  a c ros s  th e  b oa rd

In c re a s e d  c os ts  th rou g h ou t  th e  Op e ra t in g  b u d g e t

Lon g  le a d  t im e  on  p u rc h a s e s

Ext re m e ly t ig h t  la b or m a rke t



20%

Rise in the average national cost of energy and 
food September 2021 vs. September 2022

11%



In fla t io n a r y  
P r e s s u r e s

Road Materials
Vehicles
Electric & Gas
Cleaning Supplies
Water
Sewer

2 0 %
13 %
14 %
3 8 %
2 5 %
5 6 %

INCREASED COSTS FOR 
BERGEN COUNTY



“Balancing the need to m ain tain  cr itical 
services with  the  im pacts of in flation , the 

labor  m arket and other  econom ic pr essures  
has m ade th is budget year  par ticular ly 

challenging.”
Jam es J. Tedesco, III

Coun ty Executive

Economic 
Re a lity



Budget Revenue 
Ch a lle n g e s

COVID- 19  c h a lle n g e s  s t ill e xis t

Am e ric a n  Re s c u e  Pla n  Gra n t  e xp ire s  in  20 24

TOTAL LOSS OF REVENUE OVER FOUR YEARS:

• 20 20  - $ 2 7 ,5 0 0 ,0 0 0
• 20 21 - $ 3 0 ,8 7 8 ,0 0 0
• 20 22  - $ 3 9 ,6 0 0 ,0 0 0
• 20 23  - $ 3 9 ,6 0 0 ,0 0 0

TOTAL : $ 13 7 ,5 7 8 ,0 0 0



2023 Budget 
Ch a lle n g e s
Ye a r-Ove r-Ye a r in c re a se  fo r 
s t a t u t o rily-re q u ire d  it e m s 
co n t rib u t in g  t o  b u d g e t  p re ssu re

P o lice  a n d  Fire fig h t e r Re t ire m e n t  Syst e m  
(P FRS) –La w  En fo rce m e n t  P e n sio n s

P u b lic  Em p lo ye e s Re t ire m e n t  Syst e m  (P ERS) 
– No n -La w  En fo rce m e n t  P e n sio n s



Communit y 
Safe t y

Goa ls  of t he  2023 Budge t

Educat ion
Public  

Infras t ruc t ure  

Parks  and 
Re cre a t ion

Crit ica l 
Se rvice s

St rong Fis ca l 
Manage me nt



Building a safer tomorrow.



Established Bergen 
Em e rge ncy Me d ica l Se rvice s  
Re sp onse  Un it

Mult ip le  m un ic ip a lit ie s  have  c lose d  t he ir 
vo lun t e e r EMS sq uad s  ove r t he  las t  se ve ra l 
ye ars

As  a  re sp onse , t he  Coun t y p roac t ive ly e s t ab lishe d  Be rge n  
Coun t y Em e rge ncy Me d ica l Se rvice s  in  Fe b ruary 20 23 in  
re sp onse  t o  EMS ne e d s  across  t he  Coun t y

Be rge n  Coun t y EMS will sup p le m e n t  loca l EMS sq uad s , p rovid ing 
m ore  re liab le  re sp onse  t o  m e d ica l e m e rge ncie s



• County has responded to over 910 calls from February through 
May 2023 in 50 of the 70 municipalities

• COVID greatly impacted EMS services throughout the County, 
which not only highlighted the need for this critical service, but 
also allowed the County to use ARP dollars for start -up costs

• Projected revenue for a full year is estimated to be over 
$1 million and will offset costs of this greatly needed service

Saving 
Lives!

Bergen County EMS is Off to a Great Start



New Sheriff's Officers

Ne w  Co r r e c t io n  Offic e r s31

37



Launched new 
e n cryp t e d  
BC-ALERT 

co m m un ica t io n s  
ch an n e l now 

ava ilab le  t o  a ll 
loca l Be rge n  

Coun t y Po lice  
De p art m e n t s



Completed 
cons t ruc t ion  

o f ne w 
Tra in ing 

Anne x a t  t he  
Law and  

Pub lic  Safe t y 
In s t it u t e



Supporting 
Education 

As we look to the future 
of what education can 
and should be, it is 
critical to anticipate the 
needs not just in  
education, but in  the 
workforce...



"This new career technical education school supports alternative paths and builds a more inclusive 
education system that has something for every single student, all while helping ensure Bergen County 

remains competitive in  the 21st-century global economy."

Building a new Career and Technical Education 
High School



Increased Investment 
in  Bergen County's 
Special Services 
School District

Increase 
since 201430%



Bergen 
Community 
College raising 
the bar

BCC students have gained real -life 
skills serving as resource specialists, 
aiding hundreds of small business 
owners with tasks that varied from 
developing social media strategies to 
find suppliers, applying for grants and 
loans, and designing websites

Economic Recovery 
Specialists assist businesses

Thanks to a County investment, the 
BCC Center for Online Learning is 
providing more flexibility for working 
students by now offering two -degree 
programs entirely online

Launched Center for Online 
Learning



P a rks  a n d  Re c re a t io n
"When I took office, I made a commitment that the preservation of open 

space, protection of our environment, and enhancement of our park system 
would be among my top priorities."

County Executive James J. Tedesco, III



Teaneck Creek Park
$7 m illio n re vo lu t ion a ry h a b it a t  a n d  w e t la n d  
re s t o ra t ion  p ro je c t  t h a t   re c la im s p a rk la n d  fo r Be rg e n  
Cou n t y re s id e n t s

$1.7 m illio n p ro je c t  h a s  re s t o re d  e co log ica l 
fu n c t ion s  o f t h e  p on d  a n d  e n h a n ce d  p u b lic  u se  b y 
co n st ru c t in g  s t o rm w a t e r t re a t m e n t  w e t la n d s a n d  u sin g  
n a t ive  p la n t s  t o  ou r re g ion

Eco lo g ica l Re st o ra t io n s

W ild  Du ck P o n d  in  Rid g e w o o d



In 2022 the Va n  Bu sk irk  Is la n d  P a d d le  Ce n t e r in  
Ne w  Milfo rd  &  Be rg e n  Co u n t y Ro w in g  Ce n t e r in  

Rive rsid e  Co u n t y P a rk b o t h  o p e n e d

Exp a n d e d  
Acce ss  t o  
W a t e rw a ys



Recreational 
Re nova t ions  

Co m in g t o :
Sad d le  Rive r Coun t y Park

Pascack Brook Coun t y Park
Van  Saun  Coun t y Park

Wood d ale  Coun t y Park
Sam ue l Ne lkin  Coun t y Park



Carlton Hill 
Rails  t o  Tra ils  Pro je c t
Acq uire d  ra il line  from  Norfo lk 
Sout he rn  fo r $1.9  m illion

Th is  1.2 mile, 11 acre property 
will soon become a linear park 
creating passive recreation 
opportunities from the Passaic River 
to downtown Rutherford



Public Infrastructure

Improving the quality of life for all Bergen 
County residents



Paving Roads, Fixing 
Brid g e s, Co m p le t in g   
In fra st ru c t u re  P ro je c t s

bridge repairs and replacements completed

drainage improvement projects completed

miles of county roads resurfaced

potholes filled

17

23

23

5,802



Flo o d  
Co n t ro l

Installed 13 
b a ckflo w  

p re ve n t e rs  u sin g  
fe d e ra l fu n d s t o  

h e lp  p re ve n t  
flo o d in g  in  

Be rg e n  Co u n t y



Critical Infrastructure Projects

An d e rso n  St re e t  
Brid g e

Kin g sla n d  Ave n u e
Brid g e

$41 million p ro je c t  o n  b rid g e  
co n n e c t in g  Be rg e n  Co u n t y's  
t w o  la rg e st  m u n ic ip a lit ie s  o f 

Ha cke n sa ck a n d  Te a n e ck

$45 million p ro je c t  t o  re p a ir 
in t e rco u n t y b rid g e  in  So u t h  
Be rg e n  Co u n t y co n n e c t in g  

Lyn d h u rst  a n d  Nu t le y in  
n e ig h b o rin g  Esse x Co u n t y



Unclogging the economic 
artery of Bergen County

Route 17 bottleneck is the worst transportation 
headache in Bergen County and one of  the most 
dangerous corridors in NJ

Idling vehicles have a negative environmental 
impact creating poor air quality

BILLIONS of  dollars in interstate commerce flow 
through this corridor every year

Improvements include additional lanes and added 
shoulders, increasing capacity by 1,800 vehicles 
per hour and drastically improve traffic safety

Improvements will address a major quality of  life 
issue for Bergen County residents



Visionary Project Bringing 
Transportation & Mixed-
Use Development to the 
County Seat
Innovative partnership between the County, NJ 
Transit, and the City of Hackensack

Transforms one of the busiest bus stations in  the 
state in to a modern transportation hub

This investment increases bus capacity 
countywide, improves commutes, and brings 96 
units of “workforce,” non market rate housing

Will allow veterans, firefighters, nurses, police 
officers, and teachers to live in  the county where 
they work when they are starting their  careers



Delivering Critical Services
To  t h o se  w h o  n e e d  h e lp  t h e  m o st



In ve s t in g  in  m e n t a l h e a lt h  se rvic e s
Building on the 12% in c re a se g ive n  t o  
m e n t a l h e a lt h  se rvice  p ro vid e rs  in  t h e  20 22 
b u d g e t  

Co u n t y n o w  h a s o n e  c o m p re h e n s ive  
Divis io n  o f Me n t a l He a lt h  a n d  Ad d ic t io n  
Se rvic e s  u n d e r t h e  De p a rt m e n t  o f He a lt h

Co n t in u e  t o  p a rt n e r w it h  t h e  Co u n t y's  
p u b lic  h o sp it a l Be rg e n  Ne w  Brid g e  
Me d ic a l Ce n t e r a s  t h e y se rve  a s  a  re g io n a l 
le a d e r o n  a d d ic t io n  a n d  b e h a vio ra l h e a lt h

Be rg e n  Co u n t y is  t a kin g  a  le a d  ro le  in  
co m b a t t in g  t h e  o p io id  e p id e m ic  u sin g  
fu n d s fro m  t h e  n a t io n a l o p io id  se t t le m e n t



Fig h t in g  Fo o d  
In se c u rit y
• Su s t a in a b ilit y Gra n t s - nearly $1 million

to bolster operation of local pantries

• Oasis Insights - innovative client 
management software allows pantries to 
refer clients to critical social service providers

• Connecting local food pantries with local 
food suppliers and providing millions of 
dollars to purchase equipment, supplies, and 
direct food assistance

• Transitioning the Task Force to become 
permanent Office of Food Security 
u n d e r De p a rt m e n t  o f Hu m a n  Se rvice s



Community Transportation

626,296 miles logged

109,376 rides

Life saving rides for medical treatment, purchase 
of groceries, employment and community activities 



• Ve t e ra n s  Se rvic e s  re c o ve re d  $400,000 fo r 
Be rg e n  Co u n t y Ve t e ra n s  a n d  t h e ir fa m ilie s

• More than 2,000 Veterans w e re  se rve d  in  20 22

•50,000 flags w e re  d is t rib u t e d  t o  loca l ve t e ra n  
o rg a n iza t ion s  fo r Me m oria l Da y

• La u n ch e d  t h e  Cou n t y’s  firs t  Stand Down eve n t  
fo r a t  risk ve t e ra n s  t o  p re ve n t  ve t e ra n  h om e le ssn e ss

"They put their lives on hold to 
fight for the freedoms we all hold 
dear“
Co u n t y Exe cu t ive  J im  Te d e sco

Ta kin g  ca re  o f 
t h o se  w h o  se rve d



Serving o u r se n io rs
Be rg e n  Co u n t y Me a ls  o n  W h e e ls  
d e live re d  334,000 meals

La u n ch e d  Age -Friendly & 
Dementia -Friendly Initiatives t o  
m a ke  su re  o u r se n io rs  ca n  a g e  in  
p la ce  w it h  d ig n it y

Exp a n d in g  so c ia l a n d  n u t rit io n a l 
p ro g ra m s a t  o u r 10 County -
operated senior activity 
centers and 26 senior 
nutritional centers



2023 Capital Spending

Bergen County continues to invest in our infrastructure

Proposed Total Capital Spending: $104 million

Major Capital Expenditures 2023 Funding
Amount

Public Works $23,955,750
Parks $37,454,500

Community Safety $8,797,908
Planning & Engineering (Including Road Projects) $16,473,188

Elections $15,776,250



Maintaining 
Stron g  Fis c a l 
Ma n a g e m e n t



The size of a governments tax base is no longer a scoring 
criteria because Moody’s doesn’t feel it is a valid predictor of 
ability to pay. This hurts New Jersey governments because of 
the higher home values in our State.

Maintained Aaa 
Bond Rating

Despite this, Moody's Investors Service once again 
reaffirmed the County's Aaa Bond Rating on May 5th.

"Ma n a gemen t  ha s a  lon g hist or y of 
con ser va t ive budget in g a n d 

successfu lly ma n a gin g i t s debt  
por t folio"

"The Aa a  issuer  r a t in g r eflect s t he 
coun t y’s ver y st r on g fin a n ces"

"The ou t look is st a ble"
Moody's Investors Service



Pooled Notes
Aa a Bo n d  Ra t in g  Be n e fit s

"By g u a ra n t yin g  t h e  n o t e s  o f e a ch  lo ca l b o rro w e r, t h e  fin a n c in g  w o u ld  b e  
se cu re d  b y Co u n t y’s  'Aa a ' c re d it  ra t in g  t o  a ch ie ve  t h e  lo w e st  ra t e s  p o ssib le  

in  t h e  m u n ic ip a l m a rke t ."

"Ea ch  p a rt ic ip a n t  in  t h e  p ro g ra m  re ce ive d  a  ra t e  o f 3.84 %"

$133.9 million P o o le d  No t e  P ro g ra m  p ro d u ce d  a n  estimated 
$60,000 in  a g g re g a t e  sa vin g s t o  five  m u n ic ip a lit ie s

"Cu rre n t ly, issu e rs  w it h  lo w e r c re d it  ra t in g s t h a n  t h e  Co u n t y t h a t  a re  issu in g  
n o t e s  co m p e t it ive ly w it h o u t  a n  o ffe rin g  d o cu m e n t  a n d  c re d it  ra t in g  a re  

re ce ivin g  ra t e s  in  t h e  ra n g e  fro m  3.97% to 4.28%, a n d  t h o se  re p o rt e d  
ra t e s  d o  n o t  t a ke  in t o  a cco u n t  co st s  o f issu a n ce "



Responsible Fund 
Ba la n ce  Ma n a g e m e n t  



Fu n d  Ba la n c e  
2015 2016 2017 2018 2019 2020 2021 2022 2023

Beginning Fund 
Balance

$32.7M $33.8M $38.3M $45.8M $48.6M $47.2M $60.6M $64.5M $69.9M

Used to Off-Set 
Taxes

$18.4M $18.4M $19.4M $20.5M $20.5M $25.0M $24.4M $29.8M $36.5M

Regenerated $19.5M $22.9M $26.8M $23.2M $19.1M $38.5M $28.3M $35.1M $41.5M*

Ending Fund 
Balance

$33.8M $38.3M $45.8M $48.6M $47.2M $60.6M $64.5M $69.9M $74.9M*

$42,200,000 increase in fund balance since 2015
* Estimated



Pursuing new revenue 
opportunities

Growing existing 
services for current and 
future budgets



Expanding 
Pa rks  

Re c re a tion a l 
Prog ra m m in g



Shared Services

Co rre c t io n a l Sh a re d  Se rvice s

9-1-1 a n d  Disp a t ch



Establishing New 
Re ve n u e  So u rce s
Co u n t y EMS

Tra in in g  Ou t  o f 
Co u n t y Em e rg e n cy 
Re sp o n d e rs



TOTAL BUDGET$670.1M



2023 
Prop os e d  
Bu d g e t

County 
Departments & 

Legislative Branch
16%

Education
11%

Community Safety
23%

Statutorily & State 
Mandated

28%

Debt Service
15%

Grants
3%

Other Agencies
4%



Despite inflationary pressures , the net increase in controllable costs is 1.35%

2023 Budget Synopsis
Budget Pressures Amount

Amount to be Raised by Taxation $32,871,372.64

Statutorily and State Mandated 
Expenses

$26,824,220.00

Increase in Controllable Costs of County 
Government

$6,047,152.64



County Property 
Ta xe s
On the average house assessed 

at $500,000.00
$ 3.84 incre a se per month  
$ 46.04 incre a se  per yea r

That's less than one Starbucks Tall Mocha Frappuccino $ 3.95 pe r month



Strongest Property Values in NJ

Bergen County 
property values, 

totaling 
$209,784,711,405, 

remain  27% 
higher than any other 
county in  the State of 

New Jersey!



Be rge n  Cou n t y w ill m a in t a in  t h e  2n d  
low e st  t a x-r a t e  in  t h e  s t a t e



TO



Budge t s  a re  about  priorit ie s

The  2nd lowes t  t ax-ra t e  in NJ

Highes t  prope rty va lues  in NJ

Communit y 
Safe t y

Educat ion
Public  

Infras t ruc t ure  

Parks  and 
Re cre at ion

Crit ica l 
Se rvice s

St rong Fis ca l 
Manage me nt



Budget Credits

County Executive James J. Tedesco, III extends his 
appreciation to following individuals for their dedication, 
work ethic and professionalism in the formulation of the 

2023 Operating and Capital Budget.

Treasury & Division  of Budget & Capital Plann ing
Jon Rheinhardt – Chief Financial Officer

Melissa Howard – Treasurer
Marlene Golden – Budget Examiner

Michael Kaplan  – Budget Clerk 
Sadie Ortiz – Executive Assistant 

Executive Office
Thomas Duch – County Administrator/County Counsel

Michael Bellucci Deputy County Administrator
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