BERGEN

0{{/8 %
Youth Services Commission
Membership Meeting Minutes

Contents

JANUATY 4, 2022 ...ttt et ettt e ettt e et b e e ettt e e bt e e e bt e e e ateeenteeennateenbeeennbeeenns 3
IMATCI 1, 2022 oottt e e e e e ettt et e e e e s s e ettt e et e e e e s eeaa et teeteeses s e s aabareeeeeeesananes 6
ADPTIL S, 2022 ..ttt ettt ettt ettt e e e ta e e b e e tb e et e e atae e bt e asbeebeeetaeerbeeasteenseennteenseennes 9
IMAY 3, 2022 ..ottt bt b e et h et e a e e bttt a b e e bt et e et e et e e bt enteene e teenbeeneens 12
JULY 6, 2022ttt ettt sttt et eea e te et e ae et e e st e teente st eneenteeneeteenseeneens 15
AUGUSE 2, 2022 ..ttt ettt et a ettt h e bt a e h et e a b e a e e bt et st e bt ettt e bt enbeennas 18
SEPLEMDET 7, 2022 ..ottt ettt ettt ettt e et e e e be e et e e bt e eb e e teeerbe e teeenbeeaeeenbeetaeeabeenaaeenbeennes 21
SEPLEMDET 28, 2022 ...ttt ettt sttt e et e bt e et e e bt e e bt e tteeabeeeaeeenbeenes 24
NOVEMDEL 1, 2022 .ottt ettt e e e e ettt e e e e e e e s e et a e et eeesssesaraaeeteeesssesssaaeeeeesesens 27
DECEMDET 6, 2022 ...ttt et e e e ettt e e e e e e e e e et ettt e eeeseses ettt eeeeesase e aaaeeeeesenaanans 30
February 7, 2023 ...ttt ettt ettt h e et e et e e ht e e bt e st e et e e eht e et e e tteenbeenneeens 33
IMATCI 7, 2023 oottt e e e e et e e e e e e ettt et e e e e e e e ———tteeaeesea b abarrreaeeeneanae 37
ADPTIL A, 2023 ..ttt ettt ettt et e bt e bt e et e bt e e abe e st e et e e aaeenbe e tbeenbeeataeenbeesteenbaennaeans 42
MY 5, 2023 ..ttt e e h e e bt e e e bt e e e bt e e e bt e e e bt e e e bt e e e bt e e nabaeeearee s 45
JUNE 6, 2023 .o annn———n—n__nn_—nnnnnnnnnnnnnnnnnnnnnnnnnnnnnns 50
F N e LT A R 1 PSSR 53
SePtEMDET 6, 2023 ...t ettt e ettt e et e bt e et e e heeebe e taeeabeeeaeeenbeenes 57
OCTODET 3, 2023 .ottt e e e e e ettt et e e e e s s et it e e eeeessssssaaabeeeeeesssssssratasseesssssessnaaaeees 60
INOVEIMDET 8, 2023 ..ottt ettt et e e e et et e et et e e e e e eeete e eeeseeseeeeeeesesesaeseseaaaeanaes 64
DECEMDBET 5, 2023 ...ttt e e ettt e e e e e e e — ittt e e e e e e e ————tteeaeese e —tateteaesenaanaes 67
JANUATY 3, 2024 ...t et e e e et e e ettt e e bt e e e bt e e e bt e e e bt e e b eeenaree s 70
February 6, 2024 ........ooo oottt ettt e et e st e e st e et e e e ta e e e taeeetaeeeataeeaeeeanbaeennaeeeanaees 74
ADPTIL 2, 2024 ..ottt ettt et ettt ettt e e bt e st e e bt e et e e eheeebe e tteenbeeeateenbeennneenneas 79
IMAY 7, 2024 ...ttt et h ettt h ettt bt ettt eshe e bt et naeen 82
JUNE 4, 2024 ...ttt ettt h ettt e bt ettt e ehe e bt et e enteteenteeneeteenteeneens 86
AUGUSE 6, 2024 ...ttt ettt et e ettt e st e e s bt e e et ee e bt e e nabeeeeabeeeanes 90



[0 16 70] o153 A R R ORRRP 94

NOVEMDET 6, 2024 ..ottt ettt e e e e e et bttt e e e e e s et et e teeeessessaaaasseeeessessnnaaaseeens 117
DECEMDET 3, 2024 ...ttt ettt e e e e e e ettt e e e e e s e e — bt e e e e s e e e ——tteteeeeesaanaes 131
JANUATY 7, 2025 .ottt e e e ettt e e ettt e e e et e e ettt e e e e bataeeanataeeeantaeeeannnaraeean 148
FEDIUATY 4, 2025 ..ottt ettt ettt e e bt e et e e sbeesste e bt e eabeenseessaeenbeeeateensaensneensaas 154
ADTIL 1, 2025 -ttt ettt h et s ht bttt e h e bttt sat e bt e eatenae e 157
JUNE 3, 2025 .ottt ettt et e a et e et et e e bt e nt e st e teenteeseenseenteeneenneenee 163
AUGUSE S5, 2025 ...ttt et ettt et h et e a e bttt e a e bt et eht e bt et et e b enee 169
SEPLEMDET 3, 2025 ...ttt ettt ettt e et e st e be e aae e b e e taeeteenteeenbeensaeenseenaeans 174
(@ 711010 1S o T 01 SRR SR 181
OCTODET 28, 2025 ..ottt ettt e e e e e e ettt et e e e e e s e s et et e teeeesseseaasaseteeessssssssassseeessssssannnns 187
DECEMDET 2, 2025 ...ttt e e e e e ettt e e e e e e e s e e ettt eeesese sttt teeeessese e aateteeesesaanans 193
JANUATY 6, 2020 .....coiiiiiiiieeeeee et ettt et e et e et e et e ettt e bt e e b e e abeeeaee 199
FEDIUATY 3, 2020 . ..o ittt ettt ettt e st e et aeetbeesbeessseensaeesseesseensseenseensseenseensaeensaes 210
ADTIL 75 2026 .ttt b et e a ettt e n e bt et at e ae et e entenaeenee 215
MY 5, 2026 ...ttt ettt ettt ettt ettt et e et e e st e a e et e ena e se et e enteeseeteenteenteseenseeneenneenee 223



BERGEN COUNTY YOUTH SERVICES COMMISSION
Membership Meeting (Virtual)
January 4, 2022

Members: Kristen Ambrosio (designee for Nick Montello); Janice Conti (designee for Nicole Jaccoi);
Liana Dinallo; Meredith Kunz (designee for Mark Musella); Christine Hill (designee for Sue Debiak);
Harry Lisa (designee for Tammy Molinelli); Rosemarie Lobretto; Silvia Pascarella; Christopher Perry
(designee for April Petersen); Linda Spiegel; Anne Giacobbe (designee for Ken Lowry/Suzanne Tiren);
Adiylah Washington; Danielle Osenbruck; Kleidon Ndreu; Laura Simoldoni, Marie LaTesta (designee
for Louis DeLisio)

Staff: Jamie Ziegelhofer; Robert Sibi; Laurie Bianchi

Ex-Officio: Kyle Sheehan; Kristen Williams

Resource: John Cutitto, Bergen County Division of Family Guidance; Stephanie Drag, Robin
Wanner, and Kaetlynn Ayala, Children’s Aid and Family Services; Rachel Kinne, Big Brothers Big
Sisters; Sharon Barth, CASA; Mary Davey, West Bergen Mental Healthcare; Dana Czachorowsla,
Care Plus NJ; Dean Pastras and Shelisa Foster, Bergen’s Promise; Jessica Nunez, Case Expeditor;
Tasia Milicevic, Valery Sanchez, Albania Martinez-Bojos, TMR; Marisa Heluk, BC Alternatives to
Domestic Violence; Quahim Muhammad, Benjamin Franklin Middle School (Teaneck); Laura
Washington

Harry Lisa called the Membership Meeting to order.

Liana Dinallo presented the 2022 Slate of Officers: Harry Lisa, Chair and Christopher Perry, Co-
Chair. A motion by Rosemarie Lobretto, seconded by Kristen Ambrosio, to approve the 2022 Slate
of officers, was carried. A motion by Christine Hill, seconded by Kleidon Ndreu, to approve the
BCYSC November 3, 2021 Membership Meeting Minutes, was carried.

Superior Court of NJ — No report

Superior Court of NJ— Family (Juvenile) — Liana Dinallo reported offenses have picked up slightly.
The Court is now remote whenever possible.

BC Prosecutor’s Office/Juvenile — Meredith Kunz also reported offenses have picked up, but most

offenses have been low level. There was a decrease in sexual assaults. They were busy in regards to the
TikTok challenge. The office is hybrid this week.

NJ Office of the Public Defender-Juvenile/Bergen — Christopher Perry agreed and mentioned youth
being in school fights.

BCYSC Administrator Report/ BCYSC Committee/Subcommittee Reports/Updates
Jamie Ziegelhofer reported the 2021 programs have concluded and the last quarterly reports are being
reported. The 2022 Standing Committees were presented and discussed.

The 2022 Plan Update is complete and awaiting executed documentation.

The 2022 meeting schedule was presented. A motion by Janice Conti, seconded by Liana Dinallo,
to approve 2022 meeting schedule was carried.



The Bergen County Division of Family Guidance (BCDFG) Regional Stationhouse Adjustment
Program (RSAP) site visit report was presented and discussed. A motion by Janice Conti, seconded
by Rosemarie Lobretto, to approve the BCDFG RSAP site visit report was carried.

The 2023 Plan Update timeline was presented and discussed. A motion by Harry Lisa, seconded by
Christopher Perry, to approve the 2023 Plan update timeline was carried.

Program Updates:

Bergen County Division of Family Guidance (BCDFG) Adolescent Substance Abuse Program
(ASAP) — slightly lower referrals; program running as planned

BCDFG Positive Strides — two referrals

BCDFG Using Technology Responsibly (UTR) — one referral in December.

BCDFG Regional Stationhouse Adjustment Program (RSAP) — 23 referrals in December

BCDFG Psychological Evaluations — three referrals in December.

BCDFG Alternatives to Detention (ATD) — 2 on bracelet electronic monitoring, 21 youth on the
program. One youth on a probation bracelet. Smart link is being utilized (case management feature,
facial recognition, status update, etc.)

Juvenile Detention Center — 9 residents, 4 from Bergen County

BCDFG — Visions — 7 juveniles

Bergen’s Place Youth Shelter — 3 residents: all male. Shelter plus - total of 8 (all in person visits for
residential programs are suspended remote visits and access are available only)

Teaneck Public Schools — no report

Center for Modern Dance Education — no report

Children’s Aid and Family Services — LST completed classes on December 22, 2021. It is starting
back today at Ben Franklin school. The program is prepared to go remote if needed. EPIC — Lodi
Sticker Shock Event was successful. On December 10, 2021, there was a community event/movie
night, 27 Bergen County youth attended.

Probation — The youth who mastered the “tie the tie” life skill received a dress shirt. In November
there was a small group discussion on unconscious bias. In December there was an incentive event: a
video game truck was provided for youth and adults. It was a positive way for the youth and adults to
interact.

Case Expeditor — no report

Big Brothers Big Sisters — 21 Bergen County matches, the program is seeking mentors, and there are
12 youth on the waiting list




TMR Mental Health Care — The year ended year well. On January 22, 2022, a completion event
will take place to reflect on what they learned and reinforce coping skills.

START Institute — no report

NJ Juvenile Justice Commission (JJC) — Kyle Sheehan reported on the new restorative justice grant,
which is available to Paterson, Trenton, Camden, and Union. Also there is one person in programming
from Bergen County.

NJ Juvenile Justice Commission/JDAI — no report

Old Business — none

New Business — none

A motion by Rosemarie Lobretto, seconded by Kleidon Ndreu, zo adjourn the BCYSC Membership
Meeting, was carried.

Prepared by: Jamie Ziegelhofer, MSW, LSW
BCYSC Administrator



BERGEN COUNTY YOUTH SERVICES COMMISSION
Membership Meeting (Virtual)
March 1, 2022

Members: Kristen Ambrosio (designee for Nick Montello); Janice Conti (designee for Nicole Jaccoi);
Judge Magali Francois (designee for Peter Melchionne); Marcia Hartkopp (designee for Liana Dinallo);
Shelby Klein; Meredith Kunz (designee for Mark Musella); Harry Lisa (designee for Tammy
Molinelli); Rosemarie Lobretto; Silvia Pascarella; Christopher Perry (designee for April Petersen);
Russell Read; Jorge Sandoval; Linda Spiegel; Anne Giacobbe (designee for Ken Lowry/Suzanne
Tiren); Adiylah Washington; Danielle Osenbruck; Marie LaTesta (designee for Louis DeLisio)

Staff: Jamie Ziegelhofer; Robert Sibi; Laurie Bianchi

Ex-Officio: Kyle Sheehan; Kristen Williams

Resource: Christine Hill, Division of Addiction Services/§OADD; John Cutitto, Bergen County
Division of Family Guidance; Stephanie Drag and Robin Wanner, Children’s Aid and Family
Services; Rachel Kinne, Big Brothers Big Sisters; Mary Davey, West Bergen Mental Healthcare;
Dana Czachorowsla, Care Plus NJ; Dean Pastras and Shelisa Foster, Bergen’s Promise; Jessica Nunez,
Case Expeditor; Valery Sanchez and Albania Martinez-Bojos and Hiba Rahman, TMR; Laura
Washington, NJ Early Intervention

Harry Lisa called the Membership Meeting to order.

A motion by Russell Reed, seconded by Anne Giacobbe, to approve the BCYSC January 4, 2022
Membership Meeting Minutes, was carried.

Superior Court of NJ — Judge Francois reported there was an uptick in the caseload. Out of home
placements are up. In-person hearings have resumed for VOPs and dispositions.

Superior Court of NJ— Family (Juvenile) — Liana Dinallo announced Marcia Hartkopp will be
supervising the Juvenile Unit.

BC Prosecutor’s Office/Juvenile — Meredith Kunz reported diversions are also increasing. They are
seeing a lot of issues in school such as volatile behavior in youth, organized fights, etc.

NJ Office of the Public Defender-Juvenile/Bergen — Christopher Perry reported as of May 1* all
youth will be eligible for the public defender’s services. Stationhouse adjustments are keeping the
numbers down.

BCYSC Administrator Report/ BCYSC Committee/Subcommittee Reports/Updates

Jamie Ziegelhofer presented the 2021 program results report. The report was reviewed and discussed
at the last planning meeting. A motion by Harry Lisa, seconded by Shelby Klein, to include the 2021
Program results report in the 2023 Plan Update data was carried.

The 2021 BC Offenses Map and Summary was presented. 4 motion by Kristen Ambrosio, seconded
by Shelby Klein, to include the 2021 BC Offenses Map and Summary in the 2023 Plan Update data
was carried.

Program Updates:




Bergen County Division of Family Guidance (BCDFG) Adolescent Substance Abuse Program
(ASAP) — the number of boys are increasing, but the girls’ numbers are low. Bipas is up and running,
but the PAVE numbers are low.

BCDFG Positive Strides — ten referrals in February.

BCDFG Using Technology Responsibly (UTR) — six referrals in February (2 community and 2
police).

BCDFG Regional Stationhouse Adjustment Program (RSAP) — 39 referrals in February

BCDFG Psychological Evaluations — five referrals in February (1 detention and 4 police).

BCDFG Alternatives to Detention (ATD) — 19 youth in the program 6 on bracelet electronic
monitoring

Juvenile Detention Center — 6 residents, 2 from Bergen County

BCDFG — Visions — 4 juveniles

Bergen’s Place Youth Shelter — 1 male resident. Shelter plus - total of 5

Teaneck Public Schools — no report

Center for Modern Dance Education — no report

Children’s Aid and Family Services — setting up intro meeting for Rochelle Park. They are
collaborating with the SRO. LST is in the third marking period for the existing classes. Robin Wanner
announced the second Seeds of Change conference will be on 10/21/22 location tbd. She also reported
on the various events and trainings for the EPIC program.

Probation — Pop scheduled for 3/15. It will be hybrid (in-person and virtual). There has been a big
struggle with engagement, buy in, and trust.

Case Expeditor — no report

Big Brothers Big Sisters — 31 Bergen County matches, 23 in the site based program. Two new
matches last month. The program is trying to transition back to in person.

TMR Mental Health Care — 8 youth current with a wait list.

START Institute — the program has not received any referrals and will not be funded moving forward.

NJ Juvenile Justice Commission (JJC) — Kyle Sheehan reported they are working in person fully, but
meetings are still virtual. Staff needs to be fully vaccinated by 3/31. There is one Bergen County youth
in a JJC program.

NJ Juvenile Justice Commission/JDAI — no report

Old Business — none



New Business — none

A motion by Shelby Klein, seconded by Kristen Ambrosio, fo adjourn the BCYSC Membership
Meeting, was carried.

Prepared by: Jamie Ziegelhofer, MSW, LSW
BCYSC Administrator



BERGEN COUNTY YOUTH SERVICES COMMISSION
Membership Meeting (Virtual)
April 5, 2022

Members: Kristen Ambrosio (designee for Nick Montello); Janice Conti (designee for Nicole Jaccoi);
Judge Magali Francois (designee for Peter Melchionne); Marcia Hartkopp (designee for Liana Dinallo);
Shelby Klein; Meredith Kunz (designee for Mark Musella); Harry Lisa (designee for Tammy
Molinelli); Rosemarie Lobretto; Silvia Pascarella; Jorge Sandoval; Linda Spiegel; Anne Giacobbe
(designee for Ken Lowry/Suzanne Tiren); Adiylah Washington; Danielle Osenbruck; Marie LaTesta
(designee for Louis DeLisio); Melissa DeBartolo

Staff: Jamie Ziegelhofer; Laurie Bianchi

Ex-Officio: Kyle Sheehan

Resource: Christine Hill, Bergen County Division of Addiction Services/fOADD; John Cutitto,
Bergen County Division of Family Guidance; Stephanie Drag, Robin Wanner and Sarah Lauber,
Children’s Aid and Family Services; Rachel Kinne, Big Brothers Big Sisters; Mary Davey, West
Bergen Mental Healthcare; Dana Czachorowsla, Care Plus NJ; Dean Pastras and Shelisa Foster,
Bergen’s Promise; Jessica Nunez, Case Expeditor; Tasia Milicevic, TMR; Sharon Barth, CASA

Harry Lisa called the Membership Meeting to order.

He gave special thanks to Christopher Perry for all his help with the BCYSC and wished him luck in
the future. A motion by Shelby Klein, seconded by Meredith Kunz, te approve the BCYSC March 1,
2022 Membership Meeting Minutes, was carried. Melissa DeBartolo and Rosemarie Lobretto
abstained. Jamie Ziegelhofer announced the approved minutes will now be available on the County
website.

Superior Court of NJ — No report

Superior Court of NJ— Family (Juvenile) — No report

BC Prosecutor’s Office/Juvenile — No report

NJ Office of the Public Defender-Juvenile/Bergen — No report

BCYSC Administrator Report/ BCYSC Committee/Subcommittee Reports/Updates
The 2023 Plan Update and the updated 2022 monitoring tool has not been released yet.
Jamie Ziegelhofer reported in Adiylah Washington’s absence.

The BCYSC Allocation subcommittee met on Wednesday, March 16™ to review the following
proposals.

The Subcommittee recommends the following reductions:

The START Institute — The program did not receive any referrals and will no -$15,210
longer be funded

M & S Psychiatric Evaluations — Reduce LOS by 5 -$5,000
BCDFG Psychological Evaluations — Reduce LOS by 5 -$4,750
Total reductions -$24,960




The Subcommittee recommends the following increases:

Center for Modern Dance Education Moving into Knowledge — To enhance $14,000
programming through expansion of an African Dance & Drum Company for
youth at-risk; and to fund a new seasonal Co-Coordinator staff position to help
manage the existing Summer Camp programs for youth at-risk.

Bergen County Division of Family Guidance Regional Stationhouse $8,087
Adjustment Program — To fund a training for law enforcement and school

personnel

Bergen County Division of Family Guidance Adolescent Substance Abuse $2,873
Program — To fund an increase in the food budget

Total increases $24,960

A motion by Rosemarie Lobretto, seconded by Linda Spiegel, to approve and move forward with the
BCYSC Allocations Subcommittee report and recommendations was carried.

A roll call vote to approve: Meredith Kunz — yes; Melissa DeBartolo — abstain; Shelby Klein —
yes; Janice Conti — abstain; Rosemarie Lobretto — yes; Anne Giacobbe — unable to vote due to
technical difficulties; Judge Magali Francois — yes; Harry Lisa — yes; Kristen Ambrosio —
abstain; Marcia Hartkapp — yes; Danielle Osenbruck — abstain; Silvia Pascarella — abstain;
Jorge Sandoval — abstain; Linda Spiegel — yes; Marie LaTesta — yes (8 yes, 6 abstain, 1 unable
to vote due to technical difficulties).

Program Updates:

Bergen County Division of Family Guidance (BCDFG) Adolescent Substance Abuse Program
(ASAP) —referrals are up, 12 youth currently in the program (9 male and 3 female)

BCDFG Alternatives to Detention (ATD) — 15 youth, 6 on the bracelet

BCDFG Regional Stationhouse Adjustment Program (RSAP) — 24 referrals in March from 12
different municipalities. Five new municipalities utilized the program in March.

BCDFG Positive Strides — 6 new referrals in March. The program will be creating its first group.

BCDFG Psychological Evaluations — 5 evaluations in March

BCDFG Using Technology Responsibly (UTR) — will email an update

Juvenile Detention Center — 10 youth in total, 8 out of county and 2 Bergen County (9 male, 1
female)

BCDFG — Visions — total 5 youth (all male)

Bergen’s Place Youth Shelter — 2 youth (1 male, 1 female)

Shelter Plus — 5 youth
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Teaneck Public Schools — no report

Center for Modern Dance Education — e-mailed a video (shared)

Children’s Aid and Family Services — The new town, Rochelle Park, has received Board approval
and will start next week. The remaining towns are in the fourth marking period. EPIC is continuing
with their meetings and training. The Youth conference is tentatively scheduled for October 21, 2022.
They are waiting on the venue.

Probation — The first POP (Parent Orientation Program) session was a success. 8 parents/guardians
representing 7 youth with 3 in person and 5 via Zoom.

Big Brothers Big Sisters — in person will resume soon

TMR Mental Health Care — 10 youth and families are being served some in person and some virtual.

NJ Juvenile Justice Commission (JJC) — Kyle Sheehan reported the monitoring tool was modified
and we should receive it next week. There are no Bergen County youth in JJC programs currently.

NJ Juvenile Justice Commission/JDAI — no report

Old Business — none

New Business — Shelby Klein reported that CIACC (Children’s Interagency Coordinating Council) is
looking to bolster youth and family engagement. Mental health services are at a record high. Melissa
DeBartolo reported the Family Fun Festival will be in person this year with a date to be determined
in May.

A motion by Kristen Ambrosio, seconded by Melissa DeBartolo, to adjourn the BCYSC Membership
Meeting, was carried.

Prepared by: Jamie Ziegelhofer, MSW, LSW
BCYSC Administrator
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BERGEN COUNTY YOUTH SERVICES COMMISSION
Membership Meeting (Virtual)
May 3, 2022

Members: Kristen Ambrosio (designee for Nick Montello); Janice Conti (designee for Nicole Jaccoi);
Judge Magali Francois (designee for Peter Melchionne); Liana Dinallo; Shelby Klein; Meredith Kunz
(designee for Mark Musella); Harry Lisa (designee for Tammy Molinelli); Rosemarie Lobretto; Tammy
Molinelli; Silvia Pascarella; Linda Spiegel; Anne Giacobbe (designee for Ken Lowry/Suzanne Tiren);
Adiylah Washington; Danielle Osenbruck; Marie LaTesta (designee for Louis DeLisio); Melissa
DeBartolo; Richard Nunes (designee for April Petersen); Laura Simoldoni; Gerald Powers (designee
for Russell Read)

Staff: Jamie Ziegelhofer; Laurie Bianchi; Robert Sibi

Ex-Officio: Kyle Sheehan

Resource: Christine Hill, Bergen County Division of Addiction Services/fOADD; John Cutitto,
Bergen County Division of Family Guidance; Stephanie Drag, Robin Wanner, Children’s Aid and
Family Services; Rachel Kinne, Big Brothers Big Sisters; Mary Davey, West Bergen Mental
Healthcare; Dana Czachorowsla, Care Plus NJ; Dean Pastras and Shelisa Foster, Bergen’s Promise;
Jessica Nunez, Case Expeditor; Tasia Milicevic, TMR; Sharon Barth, CASA; Michele Hart-Loughlin,
CBH Care; Marisa Heluk, ADV; Tina Kelter; Ana Richards

Harry Lisa called the Membership Meeting to order.

A motion by Kristen Ambrosio, seconded by Rosemarie Lobretto, to approve the BCYSC April 5,
2022 Membership Meeting Minutes, was carried. Liana Dinallo abstained.

Superior Court of NJ — Judge Francois reported that Juvenile Court is busy; issues remain with long-
term residential placement. The Court is seeing offenses that are more serious and there are not a lot
of options for alternatives to detention for more serious offenders. Fields programs are a good option
but the juveniles need to follow the rules or they cannot stay in the program, which is a huge obstacle.
Judge Francois also noted the need to have all proceedings be in-person. Virtual is helpful, but it lacks
formality. Fifteen new volunteers were sworn in to the Juvenile Conference Committees.

Superior Court of NJ-Family (Juvenile) — Liana Dinallo echoed the Judges’ comments, in regard to
in-person proceedings. Out of home placement is a statewide issue. The Court is working hard to
complete backlog cases over 90 days by June 30, 2022. if possible. No date for phase two of the Court
House construction.

BC Prosecutor’s Office/Juvenile — Meredith Kunz reported they are very busy and are down a
prosecutor. Rich Nunez has replaced Chris Perry, which led to a transition period. The need for the
formality of in-person proceedings was also reiterated.

NJ Office of the Public Defender-Juvenile/Bergen — Rich Nunez introduced himself and is looking
forward to working with everyone.

BCYSC Administrator Report/ BCYSC Committee/Subcommittee Reports/Updates

The 2023 Plan Update and the updated 2022 monitoring tool was released. We are continuing to meet
and move forward with our planning process in order to complete the plan update. Program reviews are
beginning. Jamie Ziegelhofer gave a brief overview of the new monitoring tool and regulations. The
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agencies are now required to have a brief presentation at the time of the monitoring. The schedule and
signup sheet was shared. Two qualified voting members need to be present for a formal monitoring.
All were encouraged to sign up. The JDAI research and reform specialist, Julie Boc, has resigned, and
Erica Hein is filling in until the position is filled. The JDAI application was released, but we are unsure
if Bergen will be applying for funds this year or continuing to use next year as a planning year.

Program Updates:

Bergen County Division of Family Guidance (BCDFG) Adolescent Substance Abuse Program
(ASAP) — Average male group attendance is 6 male, and female group attendance is 3 female

BCDFG Alternatives to Detention (ATD) —17 youth in program, 6 youth on bracelet and three phone
monitoring

BCDFG Regional Stationhouse Adjustment Program (RSAP) — April had 21 referrals serving 35
different municipalities. Three new municipalities utilized the program in April (Fairview, Saddle
Brook, and Washington Township). A training will be held targeting law enforcement and educators.

BCDFG Positive Strides — 6 new referrals in April. The first group will tentatively start this month.

BCDFG Psychological Evaluations — One in detention and one in community evaluations

BCDFG Using Technology Responsibly (UTR) — Two referrals by police

Juvenile Detention Center — 14 youth in total, 8 out of county and 6 Bergen County (13 male, 1
female)

BCDFG — Visions — total 5 youth (3 male, 2 trans)

Bergen’s Place Youth Shelter — 7 youth (5 male, 2 female)

Shelter Plus — 6 youth (2 female, 4 male)

Teaneck Public Schools — no report

Center for Modern Dance Education — no report

Children’s Aid and Family Services — Stephanie Drag reported the Botvin Life Skills program has
expanded into Rochelle Park’s 7™ grade and it has just begun. The seven habits of highly effected
teens expansion this summer is working the Zone to run the program. Empowering Peers Inspiring
Change group is moving along. EPIC Englewood ran a sticker shock for an alcohol awareness event
in collaboration with the Englewood Health Department. Lodi EPIC has moved in person at the
library. Seeds of Change conference is scheduled for Friday, October 21, 2022, in collaboration with
the County Executive’s Office. The theme is diversity, equity, and inclusion focusing on LGBTQ+.

Probation — Janice Conti reported the planting event is being planned for this month. They are
preparing for parent orientation and painting with a purpose in June. They are looking for speakers
for two topics: burn out prevention and detoxing the work environment, and how to engage and unlock
the team’s creativity and the next generation leadership.
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Big Brothers Big Sisters — In person has resumed and everything is going well.

TMR Mental Health Care — no report

NJ Juvenile Justice Commission (JJC) — Kyle Sheehan reported that on April 22" the Attorney
General visited Jamesburg and is planning to visit other correctional facilities and the fields programs.
The monitoring tool has been updated and there are no Bergen County youth in JJC facilities at this
time.

NJ Juvenile Justice Commission/JDAI — no report

Old Business — none

New Business — Shelby Klein announced that May is Mental Health Month there are a variety of
activities and trainings such as youth mental health first aid training, suicide prevention training, and
a narcan training. Email for more information. A sticker contest was held and an event will take place
soon. CIACC (Children’s Interagency Coordinating Council) is working on a resource guide for youth
and families.

A motion by Rosemarie Lobretto, seconded by Shelby Klein, to adjourn the BCYSC Membership
Meeting, was carried.

Prepared by: Jamie Ziegelhofer, MSW, LSW
BCYSC Administrator
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BERGEN COUNTY YOUTH SERVICES COMMISSION
Membership Meeting (Virtual)
July 6, 2022

Members: Kristen Ambrosio (designee for Nick Montello); Mitchell Badiner (designee for Howard
Lerner); Janice Conti (designee for Nicole Jaccoi); John Stallone (designee for Liana Dinallo); Karen
Gwynn (designee for Mark Musella); Harry Lisa (designee for Tammy Molinelli); Rosemarie Lobretto;
Linda Spiegel; Anne Giacobbe (designee for Ken Lowry/Suzanne Tiren); Adiylah Washington;
Danielle Osenbruck; Marie LaTesta (designee for Louis DeLisio); Melissa DeBartolo; Kleidon Ndreu;
Richard Nunes (designee for April Petersen); Laura Simoldoni; Gerald Powers (designee for Russell
Read); Jorge Sandoval

Staff: Jamie Ziegelhofer; Laurie Bianchi; Robert Sibi

Ex-Officio: Kyle Sheehan; Kristen Williams

Resource: John Cutitto and Kimberly Malone Bergen County Division of Family Guidance;
Stephanie Drag, Robin Wanner, Children’s Aid and Family Services; Lisa Cieplechowicz, Big
Brothers Big Sisters; Mary Davey, West Bergen Mental Healthcare; Dana Czachorowsla, Care Plus
NJ; Shelisa Foster, Bergen’s Promise; Tasia Milicevic, Valery Sanchez, and Albania Bojos, TMR;
Sharon Barth, CASA; Michele Hart-Loughlin, CBH Care; Marisa Heluk, ADV; Rhona Vega, Parent
Matterz; Tina Kelter; Allegro Addeo

Harry Lisa called the Membership Meeting to order.

A motion by Janice Conti, seconded by John Stallone, o approve the BCYSC May 3, 2022
Membership Meeting Minutes, was carried.

Superior Court of NJ — no report

Superior Court of NJ-Family (Juvenile) —

BC Prosecutor’s Office/Juvenile — Domestic Violence among youth seem to be on the rise and they
are working with Alternatives to Domestic Violence.

NJ Office of the Public Defender-Juvenile/Bergen — no report

BCYSC Administrator Report/ BCYSC Committee/Subcommittee Reports/Updates

Program reviews are almost done. There are two more left: TMR on Monday, July 11" at 11:00AM
and BBBS on Thursday, July 14" at 10:00AM. We are continuing to meet and move forward with our
planning process in order to complete the plan update. The BCYSC Allocations/Program Review
subcommittee met on Wednesday, June 29 to approve three site visit reports and discuss scoring. The
total applicable points in a category will be 3 times the number of questions. If a program scores a four
it will be considered extra credit. Jamie Ziegelhofer presented the BBBS One to one mentoring
program, BCDFG Adolescent Substance Abuse Program, and CMDE Moving into Knowledge site visit
reports.

A motion by Harry Lisa, seconded by Kristen Ambrosio, to approve the BBBS One to one mentoring
program site visit report, was carried

A motion by Rosemarie Lobretto, seconded by Harry Lisa, to approve the BCDFG Adolescent
Substance Abuse Program site visit report, was carried. Kristen Ambrosio, Jorge Sandoval, and
Melissa DeBartolo abstained.
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A motion by Kleidon Ndreu, seconded by John Stallone, to approve the CMDE Moving into
Knowledge site visit report, was carried.

Program Updates:

Bergen County Division of Family Guidance (BCDFG) Adolescent Substance Abuse Program
(ASAP) — Four Male and three Female, PAVE is up and running this week, BIPAS is having another
cycle this week and the program continues providing assessments.

BCDFG Alternatives to Detention (ATD) —20 youth in program, the numbers are high this year, 9
youth on bracelet and three phone monitoring, and eight non bracelet/phone monitoring.

BCDFG Regional Stationhouse Adjustment Program (RSAP) — 16 referrals in June with 11 new
municipalities, 40 in total.

BCDFG Positive Strides — 3 new referrals in June.

BCDFG Psychological Evaluations — 6 evaluations in June.

BCDFG Using Technology Responsibly (UTR) — Two referrals in June.

Juvenile Detention Center — 6 youth all Bergen County males. A discussion was held regarding the
difficulty of finding placements when disposed.

BCDFG — Visions — 6 male

Bergen’s Place Youth Shelter — 3 youth

Shelter Plus — not provided

Teaneck Public Schools — Harry Lisa requested the administrator to contact them to report in the
next month.

Center for Modern Dance Education — no report

Children’s Aid and Family Services — Stephanie Drag reported the Botvin Life Skills program
completed the fourth marking period in all schools. They are collaborating with Bergen Family Center
to provide the Seven Habit program this summer to approximately 30-35 youth and is set to start
today. Robin Wanner reported the EPIC program is also collaborating with the Bergen Family Center
Youth leadership summer program. The Youth Conference will be on October 21% and the theme is
LGBTQ+.

Probation — Janice Conti reported they provided the planting project in May and POP and painting
with a purpose were completed.

Big Brothers Big Sisters — Lisa reported the school year is complete and they are currently recruiting
for those programs. The one on one mentoring continues and they are looking for mentors.
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TMR Mental Health Care — 123 sessions have been completed and they are on par to complete their
goal of 212 sessions. There were four positive terminations.

NJ Juvenile Justice Commission (JJC) — Kyle Sheehan reported 16 youth completed classes at
Middlesex College. There are currently no Bergen County youth in JJC facilities.

NJ Juvenile Justice Commission/JDAI — no report

Old Business — none

New Business — none

A motion by Rosemarie Lobretto, seconded by Jorge Sandoval, to adjourn the BCYSC Membership
Meeting, was carried.

Prepared by: Jamie Ziegelhofer, MSW, LSW
BCYSC Administrator
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BERGEN COUNTY YOUTH SERVICES COMMISSION
Membership Meeting (Virtual)
August 2, 2022

Members: Kristen Ambrosio (designee for Nick Montello); Mitchell Badiner (designee for Howard
Lerner); Nicole Jaccoi; John Stallone (designee for Judge Francois); Marcia Hartkopp (designee for
Liana Dinallo); Meredith Kunz (designee for Mark Musella); Harry Lisa (designee for Tammy
Molinelli); Rosemarie Lobretto; Linda Spiegel; Marie LaTesta (designee for Louis DeLisio); Melissa
DeBartolo; Kleidon Ndreu; Gerald Powers (designee for Russell Read); Shelby Klein; Silva Pascarella
Staff: Jamie Ziegelhofer; Laurie Bianchi; Robert Sibi

Ex-Officio: Kyle Sheehan; Kristen Williams

Resource: John Cutitto and Kimberly Malone, Bergen County Division of Family Guidance;
Stephanie Drag, Robin Wanner, Children’s Aid and Family Services; Lisa Cieplechowicz, Big
Brothers Big Sisters; Dana Czachorowsla, Care Plus NJ; Shelisa Foster, Bergen’s Promise; Tasia
Milicevic, TMR; Kristine Gifford, CASA; Michele Hart-Loughlin, CBH Care; Rhona Vega, Parent
Matterz; Allegro Addeo; Elissa Machlin-Lockwood, CMDE

Harry Lisa called the Membership Meeting to order.

A motion by Kleidon Ndreu, seconded by Linda Spiegel, to approve the BCYSC July 6, 2022
Membership Meeting Minutes, was carried.

Superior Court of NJ — no report

Superior Court of NJ-Family (Juvenile) — no report

BC Prosecutor’s Office/Juvenile — no report

NJ Office of the Public Defender-Juvenile/Bergen — no report

BCYSC Administrator Report/ BCYSC Committee/Subcommittee Reports/Updates

Program reviews are done. Jamie Ziegelhofer presented the Bergen County Division of Family
Guidance (BCDFQG) Alternatives to Detention (ATD), Positive Strides, and Superior Court Probation
Programs site visit reports and the following program reviews: BCDFG Adolescent Substance Abuse
Program (ASAP), Teaneck Public Schools (TPS), MS Integrated Psychotherapy and Counseling
(M&S), BCDFG Positive Strides, and Center for Modern Dance Education (CMDE).

A motion by Rosemarie Lobretto, seconded by Meredith Kunz, fo approve the BCDFG ATD program
site visit report, was carried. Kristen Ambrosio, Jorge Sandoval, and Melissa DeBartolo abstained.

A motion by Rosemarie Lobretto, seconded by Harry Lisa, to approve the BCDFG Positive Strides
Program site visit report and program review, was carried. Kristen Ambrosio, Silvia Pascarella, and

Melissa DeBartolo abstained.

A motion by Harry Lisa, seconded by Kristen Ambrosio, to approve the Superior Court Probation
program site visit report, was carried. Nicole Jaccoi abstained.
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A motion by Harry Lisa, seconded by Linda Spiegel, o approve the BCDFG ASAP program review,
was carried. Kristen Ambrosio, Silvia Pascarella, and Melissa DeBartolo abstained.

A motion by Shelby Klein, seconded by Harry Lisa, to approve the Teaneck Public Schools program
review, was carried.

A motion by Harry Lisa, seconded by Kristen Ambrosio, to approve the M&S program review, was
carried.

A motion by Shelby Klein, seconded by Kristen Ambrosio, to approve the Center for Modern Dance
Education program review, was carried.

The BCYSC Allocations/Program Review subcommittee met on Friday, July 29, 2022, to approve the
remaining site visits and the program reviews that were voted on today. They also reviewed the 2023
ATD budget increase request for the one-third set aside. Jamie Ziegelhofer presented the updated budget
showing the increase of $3,421.

A motion by Rosemarie Lobretto, seconded by Mitchell Badiner, to approve the 2023 ATD Budget for
the one-third set aside, was carried.

A roll call vote to approve: Meredith Kunz — yes; Melissa DeBartolo — abstain; Shelby Klein —
yes; Nicole Jaccoi — yes; Mitchell Badiner — yes; Rosemarie Lobretto — yes; John Stallone — yes;
Harry Lisa — yes; Kristen Ambrosio — abstain; Marcia Hartkapp — yes; Silvia Pascarella —
abstain; Gerald Powers — yes; Linda Spiegel — yes; Marie LaTesta — yes; Kleidon Ndreu — yes;
(12 yes, 3 abstain).

We are continuing to meet and move forward with our planning process in order to complete the plan
update. There will be at least one more planning subcommittee meeting and two allocation/program
review subcommittee meetings. A discussion was held regarding the BCYSC meeting scheduled for
October 4, 2022. The meeting occurs the day after the plan update is due. It was agreed the October
meeting would be moved to Wednesday, September 28, 2022, in order to finalize any necessary items
for the 2023 plan update.

Program Updates:

Bergen County Division of Family Guidance (BCDFG) Adolescent Substance Abuse Program
(ASAP) — five male and three female, the program continues to provide court ordered assessments.

BCDFG Alternatives to Detention (ATD) —18 youth in program, 4 youth on bracelet and three phone
monitoring, and 11 non-bracelet/phone monitoring.

BCDFG Using Technology Responsibly (UTR) — Three referrals in July

BCDFG Psychological Evaluations — 7 evaluations in July.

BCDFG Positive Strides — 6 new referrals in June.

BCDFG Regional Stationhouse Adjustment Program (RSAP) — 27 referrals in July with five new
municipalities, 46 in total.
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Juvenile Detention Center — 7 youth, all Bergen County males.

BCDFG — Visions — 6 male

Bergen’s Place Youth Shelter — 2 male, 2 female

Shelter Plus — 5 male, 2 female

Teaneck Public Schools — 14 students, 8 middle school and 6 high school will be back in September.
There were 21 youth served in the last cycle. The program has returned to more of its pre-covid
curriculum with field trips and speakers.

Center for Modern Dance Education — Boys camp is currently taking place. The girls camp finished
Friday. There will also be a co-ed camp for youth 8 to 14 with volunteers age 15 to 17. There was 23
new students from various towns in Bergen County in the in-studio classes. There has been a lot of
family participation. They also reported on the capital improvement grant received.

Children’s Aid and Family Services — Stephanie Drag reported the seven habits pilot program is
happening this summer collaborating with Bergen Family Center. There were 20 high school youth
and 8 eighth grade youth. The LifeSkills staff is preparing for September. Robin Wanner reported the
Seeds of Change conference has an outlined agenda. The Youth Conference will be on October 21,
2022, and the theme is LGBTQ+.

Probation — Nicole Jaccoi reported the Parent Orientation Program (POP) and Painting with a
Purpose took place in June and the programming will start again in the fall.

Big Brothers Big Sisters — Lisa Cieplechowicz reported the program is continuing to match. There
are also recruiting mentors for the school year and develop the curriculum.

TMR Mental Health Care — 12 youth enrolled, they are planning to hire another clinician.

NJ Juvenile Justice Commission (JJC) — Kyle Sheehan reported he will be working remotely Monday
and Fridays, but will be available as usual. There are currently no Bergen County youth in JJC facilities.

NJ Juvenile Justice Commission/JDAI — no report

Old Business — none

New Business — none

Announcements — Shelby Klein announced the launch of 988 in July, which is a suicide prevention
lifeline. It is a national number, but 262-HELP and Perform Care is still available as well. They are
doing a substance abuse needs assessment and will be talking to key informants. The Black Poster
Project will take place October 12-13, 2022.

A motion by Rosemarie Lobretto, seconded by Harry Lisa, to adjourn the BCYSC Membership
Meeting, was carried.

Prepared by: Jamie Ziegelhofer, MSW, LSW
BCYSC Administrator
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BERGEN COUNTY YOUTH SERVICES COMMISSION
Membership Meeting (Virtual)
September 7, 2022

Members: Kristen Ambrosio (designee for Nick Montello); Janice Conti (designee for Nicole Jaccoi);
Liana Dinallo; Meredith Kunz (designee for Mark Musella); Harry Lisa (designee for Tammy
Molinelli); Rosemarie Lobretto; Linda Spiegel; Marie LaTesta (designee for Louis DeLisio); Melissa
DeBartolo; Russell Read; Shelby Klein; Silva Pascarella, Anne Giacobbe (designee for Ken
Lowry/Suzanne Tiren); Jorge Sandoval; Adiylah Washington

Staff: Jamie Ziegelhofer; Laurie Bianchi; Robert Sibi

Ex-Officio: Kyle Sheehan

Resource: Stephanie Drag, Robin Wanner, Children’s Aid and Family Services; Rachel Kinne, Big
Brothers Big Sisters; Dana Czachorowsla, Care Plus NJ; Albania Martinez-Bojos, Valery Sanchez,
and Tasia Milicevic, TMR; Sharon Barth, CASA; Mary Davey, West Bergen Mental Healthcare;
Marisa Heluk, ADV; Sara D’Eletto, BCDFG RSAP; Cynthia Castaneda, Bergen’s Promise

Harry Lisa called the Membership Meeting to order.
A motion by Rosemarie Lobretto, seconded by Detective Russell Read, to approve the BCYSC
August 2, 2022 Membership Meeting Minutes, was carried. Liana Dinallo and Janice Conti

abstained

Superior Court of NJ — no report

Superior Court of NJ-Family (Juvenile) — Liana Dinallo reported the covid restrictions have ceased.
Trials, disposition and sentencing remain in person. Some things will remain virtual such as case
management.

A motion by Liana Dinallo, seconded by Kristen Ambrosio, to nominate Rosemarie Lobretto as the
co-chair for the remainder of 2022, was carried.

BC Prosecutor’s Office/Juvenile — Meredith Kunz reported they are busy again.

NJ Office of the Public Defender-Juvenile/Bergen — no report

BCYSC Administrator Report/ BCYSC Committee/Subcommittee Reports/Updates

Jamie Ziegelhofer announced an increase in funding for 2023 from $830,965 to $1,125,145. An email
was sent to the existing programs for possible program expansions and/or one-time expenditures for
2023. There will be at least one more planning subcommittee meeting and two allocation subcommittee
meetings in order to complete the 2023 Plan Update and application. It will be presented for approval
at the next meeting. The 2022 six month program results report was presented.

The following program reviews were presented and approved:

BCDFG Psychological Evaluations (PE), Using Technology Responsibly (UTR), Regional Station
House Adjustment (RSAP), CAFS LST and EPIC program, and TMR treat me right program.

A motion by Janice Conti, seconded by Rosemarie Lobretto, to approve the BCDFG PE, UTR, RSAP
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program reviews, were carried. Kristen Ambrosio, Jorge Sandoval, Silva Pascarella, Shelby Klein and
Melissa DeBartolo abstained.

A motion by Shelby Klein, seconded by Kristen Ambrosio, fo approve the CAFS LST and EPIC
program and TMR treat me right program reviews, was carried.

Presentation — Sara D’Eletto presented on the Regional Statin House Adjustment program statistics.
She reviewed the municipalities utilizing the program, offense types and program referrals.

A motion by Harry Lisa, seconded by Shelby Klein, to include the data in the 2023 Plan update, was
carried. Kristen Ambrosio, Jorge Sandoval, Silva Pascarella, and Melissa DeBartolo abstained.

Program Updates:

Bergen County Division of Family Guidance (BCDFG) Adolescent Substance Abuse Program

(ASAP) —
10 youth, 3 male and 3 female in group, 3 in BIPAS, 1 in PAVE, 10 assessments this quarter for

ASAP

BCDFG Alternatives to Detention (ATD) —21 youth in program, 6 youth on bracelet (5 male 1
female) and 3 phone monitoring (2 male 1 female) and 12 non-bracelet/phone monitoring (9 male 3
female)

BCDFG Using Technology Responsibly (UTR) — Four referrals in August

BCDFG Psychological Evaluations — 5 evaluations in August

BCDFG Positive Strides — 1 new referrals in August

BCDFG Regional Stationhouse Adjustment Program (RSAP) — 10 referrals in August by five
municipalities, 47 in total (Englewood is new)

Juvenile Detention Center — eight Bergen County male youth.

BCDFG — Visions — 8 male

Bergen’s Place Youth Shelter — 2 male, 3 female

Shelter Plus — 5 male, 2 female

Teaneck Public Schools — no report

Center for Modern Dance Education — no report

Children’s Aid and Family Services — Stephanie Drag announced Hackensack and Teaneck have
new administration and have not scheduled dates currently. They are working to secure dates. LST is
starting in Englewood. Robin Wanner reviewed the agenda for the youth conference on October 21,
2022

Probation — Parent orientation program is scheduled for Sept 20
22



Big Brothers Big Sisters — they are having a back to school drive and in the process recruiting youth
for the school programs.

TMR Mental Health Care — 12 youth enrolled

NJ Juvenile Justice Commission (JJC) — One Bergen County juvenile is in a JIC secure facility

NJ Juvenile Justice Commission/JDAI — no report

Old Business — none

New Business — Jamie Ziegelhofer reported she would be attending the NJ Association of County
Youth Service Commission Administrators Retreat in Bordentown on Sept 8™ and 9.

Announcements

Melissa DeBartolo announced the Bergen County Multicultural Family Fun Fest is scheduled for
September 24" with a rain date of October 1. The BC Sherriff Office along with ICNA Relief is
hosting a Backpack and School Supply Give—Away tonight at 2 Bergen County Plaza from 5-8 PM.
Bergen County Human Relation Commission is hosting a sticker design event for grades K to 8
Courageous Conversation Working Together Toward Peace and Healing using the phrase ”Unity in
Bergen County”

Shelby Klein announced September is Recovery and Suicide Prevention Month; Black Poster Project
will be in October; NJAC Workshop scheduled for September 14"

A motion by Shelby Klein, seconded by Rosemarie Lobretto, to adjourn the BCYSC Membership
Meeting, was carried.

Prepared by: Jamie Ziegelhofer, MSW, LSW
BCYSC Administrator
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BERGEN COUNTY YOUTH SERVICES COMMISSION
Membership Meeting (Virtual)
September 28, 2022

Members: Kristen Ambrosio (designee for Nick Montello); Tracey Kurtzmann (designee for Nicole
Jaccoi); Liana Dinallo; Meredith Kunz (designee for Mark Musella); Harry Lisa (designee for Tammy
Molinelli); Rosemarie Lobretto; Linda Spiegel; Natalie Cureton (designee for Melissa DeBartolo); Melissa
DeBartolo (arrived later); Shelby Klein; Anne Giacobbe (designee for Ken Lowry/Suzanne Tiren); Jorge
Sandoval; Adiylah Washington; Kleidon Ndreu; Laura Simoldoni

Staff: Jamie Ziegelhofer; Robert Sibi

Ex-Officio: Kyle Sheehan

Resource: Stephanie Drag, Robin Wanner, Children’s Aid and Family Services; Rachel Kinne, Big
Brothers Big Sisters; Sharon Barth, CASA; Cynthia Castaneda, Bergen’s Promise; Nick Campestre,
Teaneck Public Schools

Harry Lisa called the Membership Meeting to order.

A motion by Shelby Klein, seconded by Rosemarie Lobretto, to approve the BCYSC September 7,
2022 Membership Meeting Minutes, was carried.

Superior Court of NJ — no report

Superior Court of NJ—Family (Juvenile) — Liana Dinallo reported Judge Remsen effective
November Ist is moving over to criminal and they are down judges countywide. Criminal is taking
priority now.

BC Prosecutor’s Office/Juvenile — Meredith Kunz reported they are busy still and complaints are
trending up. There has been an increase in the number of out of county cases of youth committing
motor vehicle burglaries.

NJ Office of the Public Defender-Juvenile/Bergen — no report

BCYSC Administrator Report/ BCYSC Committee/Subcommittee Reports/Updates
Jamie Ziegelhofer presented the Superior Court of NJ Probation Youth and Family Engagement
Program and Big Brother Big Sister One to One Mentoring Program reviews.

A motion by Rosemarie Lobretto, seconded by Kristen Ambrosio, fo approve the Superior Court of
NJ Probation Youth and Family Engagement Program and Big Brother Big Sisters One to One
Mentoring Program reviews, were carried. Tracey Kurtzmann abstained.

Jamie Ziegelhofer presented the 2023 Plan Update and application.

A motion by Harry Lisa, seconded by Rosemarie Lobretto, o approve the 2023 Plan Update and
application, was carried.

Adiylah Washington presented the 2023 Allocation Report reflecting the recommendations of the
allocation subcommittee.

A motion by Adiylah Washington, seconded by Kleidon Ndreu o approve the 2023 Allocation Report,
was carried.
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A roll call vote to approve: Meredith Kunz — yes; Natalie Cureton — abstain; Shelby Klein —
yes; Tracey Kurtzmann — abstain; Rosemarie Lobretto — yes; Anne Giacobbe — yes; Harry Lisa
—yes; Kristen Ambrosio — abstain; Liana Dinallo — yes; Jorge Sandoval — abstain; Linda Spiegel
—yes; Adiylah Washington — yes; Kleidon Ndreu — yes (9 yes, 4 abstain).

A motion by Rosemarie Lobretto, seconded by Kleidon Ndreu, o approve 2022 CAFS budget
modification, was carried.

A roll call vote to approve: Meredith Kunz — yes; Natalie Cureton — yes; Shelby Klein — yes;
Tracey Kurtzmann — abstain; Rosemarie Lobretto — yes; Anne Giacobbe — yes; Harry Lisa —
yes; Kristen Ambrosio — yes; Liana Dinallo — yes; Jorge Sandoval — yes; Linda Spiegel — yes;
Adiylah Washington — yes; Kleidon Ndreu — yes (12 yes, 1 abstain).

A motion by Adiylah Washington, seconded by Rosemarie Lobretto, to approve 2022 BCDFG ASAP
budget modification, was carried.

A roll call vote to approve: Meredith Kunz — yes; Natalie Cureton — abstain; Shelby Klein —
yes; Tracey Kurtzmann — abstain; Rosemarie Lobretto — yes; Anne Giacobbe — yes; Harry Lisa
—yes; Kristen Ambrosio — abstain; Liana Dinallo — yes; Jorge Sandoval — abstain; Linda Spiegel
—yes; Adiylah Washington — yes; Kleidon Ndreu — yes (9 yes, 4 abstain).

A motion by Rosemarie Lobretto, seconded by Laura Simoldoni, to approve BCDFG ATD budget
modification, was carried.

A roll call vote to approve: Meredith Kunz — yes; Melissa DeBartolo — abstain; Shelby Klein —
yes; Tracey Kurtzmann — abstain; Rosemarie Lobretto — yes; Anne Giacobbe — yes; Harry Lisa
—yes; Kristen Ambrosio — abstain; Liana Dinallo — yes; Jorge Sandoval — abstain; Linda Spiegel
—yes; Adiylah Washington — yes; Kleidon Ndreu — yes; Laura Simoldoni — yes (10 yes, 4 abstain).

Program Updates:

Bergen County Division of Family Guidance (BCDFG) Adolescent Substance Abuse Program
(ASAP) — Average attendance at the boys and girls treatment groups is three. Pave and bypass
groups are in progress and on the assessment side, there are eight assessments for the month of
September.

BCDFG Alternatives to Detention (ATD) —There is 19 youth that are currently participating in the
program, 3 that are on bracelet monitoring, three on the new phone monitoring and 13 are not being
electronically monitored.

BCDFG Using Technology Responsibly (UTR) —Two for the month of September.

BCDFG Psychological Evaluations — Five in the month of September.

BCDFG Positive Strides — Three for the month of September.

BCDFG Regional Stationhouse Adjustment Program (RSAP) — no report

Juvenile Detention Center — Currently holding nine male juveniles, all from Bergen.
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BCDFG — Visions —Currently housing six.

Bergen’s Place Youth Shelter — 3, 2 males and 1 female.

Shelter Plus —no report

Teaneck Public Schools — Back at school for about 3 weeks and currently doing intakes. Plan to be
at 24 Youth 12 in the middle school, 12 high school to start the programs and groups.

Center for Modern Dance Education — no report, building improvements tentatively scheduled to
be completed next month.

Children’s Aid and Family Services —

We are starting back in Hackensack this week and Teaneck. Ben Franklin is starting and hoping to get
back in to TJ Middle School. Registration is open for the Seeds of Change Conference it has a focus
on the LGBTQ plus and Ally Community, at Bergen Community College on October 21st.

Probation —Parent orientation program took place on the 20th. It was successful. There were
approximately eight or nine parents in attendance. There were four in person and the rest of the
attendees were virtual. There is another pop scheduled for October 18,

Big Brothers Big Sisters —Site based programs are starting in the beginning of November.
Currently working on recruiting. There are currently 14 mentees for the Bigs in Blue program and
eight for BMW. Community based is going well. One match was made this month.

TMR Mental Health Care — no report

NJ Juvenile Justice Commission (JJC) — One Bergen County juvenile is in a JJIC secure facility.

NJ Juvenile Justice Commission/JDAI — no report

Old Business — none

New Business — none

Announcements

Shelby Klein announced the Black poster project will be at One Bergen County Plaza the week of
Columbus Day. The public can come and view the posters in the building on the 12th and the 13th.
Youth mental health first aid for adults who assist youth is being offered on October 9 and 19", It
is a full day event. There will be a regular mental health first aid course on October 26th. October is
recovery month and September Suicide Prevention month.

A motion by Rosemarie Lobretto, seconded by Shelby Klein, to adjourn the BCYSC Membership
Meeting, was carried.

Prepared by: Jamie Ziegelhofer, MSW, LSW
BCYSC Administrator
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BERGEN COUNTY YOUTH SERVICES COMMISSION (BCYSC)
Membership Meeting (Virtual)
November 1, 2022

Members: John Cutitto (designee for Nick Montello); Janice Conti (designee for Nicole Jaccoi); Liana
Dinallo; Harry Lisa (designee for Tammy Molinelli); Rosemarie Lobretto; Linda Spiegel; Melissa
DeBartolo; Shelby Klein; Anne Giacobbe (designee for Ken Lowry/Suzanne Tiren); Martha Grant
(designee for Mark Musella); Mitchell Badiner (designee for Howard Lerner); Judge Francois (designee
for Judge Melchionne); Matt Stanislao (designee for Russell Reed); Jorge Sandoval; Silvia Pascarella;
Kleidon Ndreu

Staff: Jamie Ziegelhofer; Robert Sibi; Laurie Bianchi

Ex-Officio: Kyle Sheehan; Kristen Williams; Tatiana Hewitt

Resource: Stephanie Drag, Robin Wanner, Children’s Aid and Family Services; Rachel Kinne, Big
Brothers Big Sisters; Sharon Barth, CASA; Dean Patras, Bergen’s Promise; Michele Hart-Loughlin,
CBHCare

Harry Lisa called the Membership Meeting to order.

A motion by Liana Dinallo, seconded by Linda Spiegel, to approve the BCYSC September 28, 2022
Membership Meeting Minutes as amended, was carried.

Superior Court of NJ — Judge Francois reported the juvenile calendar is growing and there are many
violent offenses. There was a discussion regarding youth behavior and lack of respect/trust for the
police and court. There was also a discussion regarding long wait times for residential and specialized
programs.

Superior Court of NJ-Family (Juvenile) — Liana Dinallo reported that an October 27th order from the
Supreme Court, indicating that not just the dispositions and the trials have to be in court for juvenile
matters, but all juvenile matters have to return to in person. Trial Court Administrator (TCA) Laura
Simoldoni is out on leave taking care of family and will be retiring. Carolyn Walsh is the acting TCA.

Bergen County Prosecutor’s Office/Juvenile — no report

NJ Office of the Public Defender-Juvenile/Bergen — no report

BCYSC Administrator Report/ BCYSC Committee/Subcommittee Reports/Updates

Jamie Ziegelhofer presented a budget modification request for the Bergen County Division of Family
Guidance’s (BCDFG) Alternatives to Detention (ATD) program, which is funded with the one-third set
aside. The program is requesting to move $500 from the misc. line to the consultant line in order to
continue to provide music and martial arts for the remainder of 2022.

A motion by Harry Lisa, seconded by Kleidon Ndreu, to approve BCDFG ATD budget modification
request, was carried.

A roll call vote to approve: Martha Grant — yes; Melissa DeBartolo — abstain; Shelby Klein —
yes; Janice Conti — abstain; Mitchell Badiner — yes; Rosemarie Lobretto — yes; Anne Giacobbe
— abstain; Judge Francois — yes; Harry Lisa — yes; John Cutitto — abstain; Liana Dinallo — yes;
Silvia Pascarella — abstain; Matt Stanislao — abstain; Jorge Sandoval — abstain; Linda Spiegel —
yes; Marie LaTesta — yes; Kleidon Ndreu — yes (10 yes, 7 abstain).
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Jamie Ziegelhofer presented a budget modification to increase BCDFG Psychological Evaluations (PE)
by $9,500 (additional 10 evaluations) because it is on track to exceed the allotted evaluations and to
decrease BCDFG Positive Strides (PS) by $9,500 due to a vacant employee position.

A motion by Rosemarie Lobretto, seconded by Linda Spiegel, to increase BCDFG PE $9,500 and
decrease BCDFG PS $9,500, was carried.

A roll call vote to approve: Martha Grant — yes; Melissa DeBartolo — abstain; Shelby Klein —
yes; Janice Conti — abstain; Mitchell Badiner — yes; Rosemarie Lobretto — yes; Anne Giacobbe
— abstain; Judge Francois — yes; Harry Lisa — yes; John Cutitto — abstain; Liana Dinallo — yes;
Silvia Pascarella — abstain; Matt Stanislao — abstain; Jorge Sandoval — abstain; Linda Spiegel —
yes; Marie LaTesta — yes; Kleidon Ndreu — yes (10 yes, 7 abstain).

A discussion was held regarding the proposed updated regulations. A motion was made by Harry Lisa,
seconded by Rosemarie Lobretto, fo send the reviewed comments regarding the regulations, was

carried. Jorge Sandoval opposed.

Jamie Ziegelhofer asked for anyone who is interested in the planning of the first BCYSC Conference
to send an email to her so you can be added to the subcommittee.

The 2023 Plan Update and Application was reviewed and will be returned with minimal corrections.
The Request for Proposals (RFP) is out and proposals are due November 18, 2022.

Program Updates:

Bergen County Division of Family Guidance (BCDFG) Adolescent Substance Abuse Program
(ASAP) — average attendance for the month of October was 3 youth in each group and three
assessments.

BCDFG Alternatives to Detention (ATD) — 17 youth in the program, 2 BEM (Bilateral Electronic
Monitoring), 2 Phone monitoring

BCDFG Positive Strides — 5 youth in October

BCDFG Psychological Evaluations — 3 evaluations in October

BCDFG Regional Stationhouse Adjustment Program (RSAP) — 18 in the month of October

BCDFG Using Technology Responsibly (UTR) — no intakes in October, some pending.

BCDFG — Visions — Currently housing six total, 4 male and 2 trans.

Juvenile Detention Center — Currently holding nine male juveniles, all from Bergen County.

Bergen’s Place Youth Shelter — 3, male.

Shelter Plus — 7 total, 5 male and 2 female

The BCDFG reported the Basic Center Grant was awarded to the division and the transitional living
grant was awarded. RSAP will be holding their annual conference on November 30, 2022.
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Teaneck Public Schools — no report

Center for Modern Dance Education — no report

Children’s Aid and Family Services — LifeSkills finished the first marking period and started the
second marking period. The Seeds of Change Conference was held on October 21 and was a success
with 149 engaged fully engaged youth participating. The focus was LGBTQ plus topics that really
focused on advocacy and action planning. There were 25 high schools represented throughout the
county, so there was a good cross section. EPIC has eight new members in Lodi. Both Lodi and
Englewood participated in Red Ribbon week.

Probation — wrapping up the 2022 year. The Parent Orientation Program (POP) had eight parents
attend representing 6 youth. There is a speaker session on November 7™ on Mindfulness. The youth
will receive a gratitude journal and pen set. November 15" will be the last paint session for the year.
The program purchased incentives for the youth such as bike locks, phone chargers, etc.

Big Brothers Big Sisters — There were a couple of community-based matches last month. The BMW
program began last month. There are 14 mentees currently and a few pending. They met on October
25™ and did some icebreaker activities so that they could get to know each other. The Bigs in Blue
program starts this in mid-November.

TMR Mental Health Care — no report

NJ Juvenile Justice Commission (JJC) — One Bergen County juvenile is in a JJC secure facility.

NJ Juvenile Justice Commission/JDAI — no report

Old Business — none

New Business — none

Announcements — Shelby Klein announced the Bergen County Division of Mental Health and
Addiction Services continues to offer mental health first aid, youth mental health first aid, consultation
for teen mental health first aid, talk saves lives suicide prevention training, and question, persuade and
refer suicide prevention training to any community or stakeholder for free at this point in time. Feel
free to reach out to the office if there is interest.

Robin Wanner announced the 9th Annual Tree of Addiction Conference.
The next BCYSC meeting will be Tuesday, December 6, 2022.

A motion by Rosemarie Lobretto, seconded by Shelby Klein, to adjourn the BCYSC Membership
Meeting, was carried.

Prepared by: Jamie Ziegelhofer, MSW, LSW
BCYSC Administrator
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BERGEN COUNTY YOUTH SERVICES COMMISSION (BCYSCO)
Membership Meeting (Virtual)
December 6, 2022

Members: Nick Montello; Janice Conti (designee for Nicole Jaccoi); Liana Dinallo; Harry Lisa
(designee for Tammy Molinelli); Linda Spiegel; Melissa DeBartolo; Anne Giacobbe (designee for Ken
Lowry/Suzanne Tiren); Meredith Kunz (designee for Mark Musella); Mitchell Badiner (designee for
Howard Lerner); Matt Stanislao (designee for Russell Reed); Silvia Pascarella; Adiylah Washington
Staff: Jamie Ziegelhofer; Laurie Bianchi, Robert Sibi

Ex-Officio: Kyle Sheehan

Resource: Stephanie Drag, Robin Wanner, Children’s Aid and Family Services; Rachel Kinne, Big
Brothers Big Sisters; Patty Rafferty, CASA; Shelisa Foster, Bergen’s Promise; Michele Hart-
Loughlin, CBH Care; John Cutitto, Bergen County Division of Family Guidance; Dana
Czachorowsla, Care Plus; Martha Grant, Bergen County Prosecutor’s Office, Valery Sanchez, TMR;
Rhona Vega, Parent Matterz; Haley Contino, Bergen County Health Department; Ryan Pruitt, Dwight
Morrow High School

Harry Lisa called the Membership Meeting to order.

A motion by Janice Conti, seconded by Linda Spiegel, to approve the BCYSC November 1, 2022
Membership Meeting Minutes, was carried. Nick Montello abstained.

Superior Court of NJ — no report

Superior Court of NJ—Family (Juvenile) — Liana Dinallo reported all cases are now in person.

Bergen County Prosecutor’s Office/Juvenile — Meredith Kunz spoke about how the impact of in
person should be positive for the youth and their families.

NJ Office of the Public Defender-Juvenile/Bergen — no report

BCYSC Administrator Report/ BCYSC Committee/Subcommittee Reports/Updates

Jamie Ziegelhofer reported the 2023 Plan Update and application corrections were submitted and we
are awaiting approval. The proposed 2023 meeting schedule was presented. A motion by Harry Lisa,
seconded by Liana Dinallo, to approve the proposed 2023 meeting schedule, was carried.

A discussion was held regarding the 2023 BCYSC youth and stakeholder surveys. Feedback was
requested. The updated regulations are still pending.

Adiylah Washington presented the 2023 Allocations report. A Request for Proposal (RFP) was issued for
Priority Services identified in the 2021-2023 Bergen County Comprehensive Youth Services Plan. A total
of approximately $177,000 is available for the period January 1, 2023 to December 31, 2023. Two (2)

agencies submitted two (2) proposals totaling $35,128.00

The YSC Allocations Committee, all of whom were devoid of conflict of interest, met on November 29,
2022 and December 2, 2022. They thoroughly reviewed and scored the proposals based on the weighted

criteria included in the RFP.
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The recommended allocation plan includes:
e Two (2) proposals scored an average of 95.
o The following proposals are recommended for funding for the requested amounts:

= Big Brothers Big Sisters / One to One Youth Mentoring - $25,000 (This is in
addition to the previously approved amount of $30,000. Total funding:
$55,000)

= Teaneck Public School / PASS Partnership - $62,376 (This is in lieu of the
previously approved amount of $52,248)

A Request for Proposal (RFP) has been issued for the remaining approximately $142,000.

A motion by Adiylah Washington, seconded by Harry Lisa, to approve the 2023 allocation report and
recommendations, was carried.

A roll call vote to approve: Meredith Kunz — yes; Melissa DeBartolo — yes; Janice Conti —
abstain; Anne Giacobbe — abstain; Harry Lisa — yes; Nick Montello — abstain; Liana Dinallo —
yes; Silvia Pascarella — yes; Matt Stanislao — yes; Linda Spiegel — yes; Adiylah Washington —
yes (8 yes, 3 abstain).

Program Updates:

Bergen County Division of Family Guidance (BCDFG) Adolescent Substance Abuse Program
(ASAP) — 18 evaluations, 6 male and 3 female. The parent groups are running. PAVE — 3 youth and
BIPAS — 4 youth.

BCDFG Alternatives to Detention (ATD) — 16 youth in the program, 3 BEM (Bilateral Electronic
Monitoring)

BCDFG Positive Strides — 1 intake

BCDFG Psychological Evaluations — 4 evaluations

BCDFG Regional Stationhouse Adjustment Program (RSAP) — The conference held at 2 Bergen
County Plaza was a success. 15 intakes this month.

BCDFG Using Technology Responsibly (UTR) — 4 intakes

BCDFG — Visions — 6 male and 1 female.

Juvenile Detention Center — Currently holding 6 male juveniles, all from Bergen County.

Bergen’s Place Youth Shelter — 3 male.

Shelter Plus — 7 total, 5 male and 2 female.

Teaneck Public Schools — no report

Center for Modern Dance Education — no report

31



Children’s Aid and Family Services — LifeSkills finishing the second marking period; Hackensack,
Rochelle Park, and Teaneck.

Probation — The programs are done for 2022. The program purchased incentives for the youth such
as bike locks, phone chargers, etc.

Big Brothers Big Sisters — The programs are going well. Bigs in Blue met twice and the program
held at BMW’s office building is going well.

TMR Mental Health Care — 12 youth and the program is finishing strong.

NJ Juvenile Justice Commission (JJC) — there was a celebration for 20 youth who graduated high
school. 4 youth completed a carpentry class through Mercer County School, 4 youth completed a fork
lift class. There is currently one youth from Bergen County in a secure facility.

NJ Juvenile Justice Commission/JDAI — no report

Old Business — none

New Business — none

Announcements — none

The next BCYSC meeting will be Wednesday, January 4, 2023.

A motion by Adiylah Washington, seconded by Meredith Kunz, to adjourn the BCYSC Membership
Meeting, was carried.

Prepared by: Jamie Ziegelhofer, MSW, LSW
BCYSC Administrator
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BERGEN COUNTY YOUTH SERVICES COMMISSION (BCYSCO)
Membership Meeting (Virtual)
February 7, 2023

Members: Kristen Ambrosio (designee for Nick Montello); Janice Conti (designee for Nicole Jaccoi);
Judge Magali Francois (designee for Judge Melchionne); Liana Dinallo; Harry Lisa (designee for
Tammy Molinelli); Linda Spiegel; Melissa DeBartolo; Anne Giacobbe (designee for Ken
Lowry/Suzanne Tiren); Meredith Kunz (designee for Mark Musella); Silvia Pascarella; Adiylah
Washington; Haley Contino (designee for Shelby Klein); Rosemarie Lobretto; Jorge Sandoval; Marie
LaTesta (designee for Louis DeLisio); Kleidon Ndreu

Staff: Jamie Ziegelhofer; Laurie Bianchi, Robert Sibi, Venus Nelson

Ex-Officio: Kyle Sheehan; Kristen Williams

Resource: Stephanie Drag, Robin Wanner, Children’s Aid and Family Services; Rachel Kinne, Big
Brothers Big Sisters; Shelisa Foster, Bergen’s Promise; Michele Hart-Loughlin, CBH Care; John
Cutitto, Bergen County Division of Family Guidance; Dana Czachorowsla, Care Plus; Tasia
Milicevic, TMR; Rhona Vega, Parent Matterz; Mary Davey, West Bergen Mental Healthcare;
Madeleine Doubet, YWCA; Stephanie Santiago, Zineniac; Darshell Dubose-Stone, D.S. Education
Alliance, LLC

Harry Lisa called the Membership Meeting to order.

A motion by Janice Conti, seconded by Kleidon Ndreu, to approve the BCYSC December 6, 2022,
Membership Meeting Minutes was carried.

Superior Court of NJ — Judge Francois reported a rise in gun charges and gun possessions among
Bergen County youth as well as an increase in female offenders and some issues with school. The
charges are getting more serious. Parents are struggling to help and control their child’s behavior.

Superior Court of NJ—Family (Juvenile) — Liana Dinallo reported the number of cases are on the
rise and reiterated what the Judge reported.

Bergen County Prosecutor’s Office/Juvenile — Meredith Kunz reported 62 formal complaints
submitted 39 went to the formal calendar, 9 went out of county and 14 went to ISC or informal. The
cases coming in are serious and/or repeat offenders. The uptick in gun offenses are also happening in
the adult court as well. There has been a large number of school threats. The number of female
offenders has increased and the crimes are violent.

NJ Office of the Public Defender-Juvenile/Bergen — No Report

A made a motion by Kristen Ambrosio, seconded by Janice Conti, o approve 2023 slate of officers,
was carried.

BCYSC Administrator Report/ BCYSC Committee/Subcommittee Reports/Updates
Adiylah Washington presented the updated 2023 Allocations report.

A Second Request for Proposal (RFP) was issued for Priority Services identified in the 2021-2023 Bergen
County Comprehensive Youth Services Plan. A total of approximately $150,000 is available for the period
January 1, 2023 to December 31, 2023. One (1) agencies submitted one (1) proposal totaling $35,000.00
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The YSC Allocations Committee, all of whom were devoid of conflict of interest, met on January 4, 2023
and January 13, 2023. They thoroughly reviewed and scored the proposal based on the weighted criteria
included in the RFP.

The recommended allocation plan includes:

e One (1) proposals scored an average of 91.5
o The following proposal is recommend for funding for the requested amount:

=  YWCA Northern New Jersey/Junior Jump Start for Bergen County Youth -
$35,000

A Request for Proposal (RFP) has been issued for the remaining approximately $107,000.

A motion by Adiylah Washington, seconded by Harry Lisa, to approve the 2023 allocation report and
recommendations, was carried.

A roll call vote to approve: Meredith Kunz — yes; Melissa DeBartolo — yes; Haley Contino —
yes; Janice Conti —abstain; Rosemarie Lobretto — yes; Anne Giacobbe — not present for vote;
Judge Francois — yes; Harry Lisa — yes; Kristen Ambrosio — yes; Liana Dinallo — yes; Silvia
Pascarella — yes; Jorge Sandoval — yes; Linda Spiegel — yes; Adiylah Washington — yes; Marie
LaTesta — yes; Kleidon Ndreu — yes (14 yes, 1 abstain).

Jamie Ziegelhofer reported the 2023 Plan Update was approved by the State. All approved program
contracts are in JAMS. The second RFP was just approved by the BCYSC and will be submitted to
the State for approval. The third RFP is due February 14, 2023. The purchase order for survey monkey
was approved. Once the account is upgraded the survey will be entered and we will start distributing
it accordingly. The 2024-2026 Plan timeline was presented. A motion by Harry Lisa, seconded by
Jorge Sandoval, to approve the 2024-2026 Plan timeline, was carried.

The 2022 Program Results report was reviewed. A motion by Harry Lisa, seconded by Adiylah
Washington, to approve 2022 Program Results report to include in the data used for the 2024-2026
Comprehensive Plan, was carried.

The 2023 standing subcommittees have not changed. It was announced to contact Jamie Ziegelhofer if
anybody would like to change and/or be added to a subcommittee. A subcommittee to plan the first
BCYSC Conference needs to be formed. Kristen Ambrosio, Melissa DeBartolo, and Robin Wanner
volunteered to be on the subcommittee. Any interested members can email Jamie Ziegelhofer to be
added. A meeting will be set to soon to begin the planning process.

Program Updates:

Bergen County Division of Family Guidance (BCDFG) Adolescent Substance Abuse Program
(ASAP) - 16 assessments, 4 female, 3 male in treatment program

BCDFG Alternatives to Detention (ATD) — 22 youth, 6 BEM, 1 Phone monitoring, 15 non BEM
or phone
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Kristen Ambrosio discussed the increased amount of truancy and the complex reasons such as
school avoidance and mental health concerns. This topic can be further explored in the workgroups.

BCDFG Using Technology Responsibly (UTR) — 4 youth in January

BCDFG Psychological Evaluations — 8 referrals in January. They are seeing a rise in need for
evaluations.

BCDFG Regional Stationhouse Adjustment Program (RSAP) — 12 referrals in January and
February is busy as well. 50 municipalities to date with seven municipalities utilizing the program this
month. Harrington Park utilized the program for the first time.

BCDEFG Positive Strides — 5 referrals in January

BCDFG — Visions — 7 youth

Juvenile Detention Center — 10 youth, all male, 8 from Bergen County and 2 from Hudson County

Bergen’s Place Youth Shelter — 8 youth

Shelter Plus — 8 youth

Teaneck Public Schools — no report

Center for Modern Dance Education — no report

Children’s Aid and Family Services — LST is continuing in the third marking period in Hackensack,
Rochelle Park, and Teaneck. Epic currently has 11 youth in Lodi. Englewood is struggling a little bit.
They will increase their presence and activities in the High School.

Probation — Parent orientation program is being held on February 28, 2023. The next life skills topic
are vision boards and the program is currently in need of old magazines for the project.

Big Brothers Big Sisters — Bigs in blue met yesterday and held a self- defense class. BMW had a
mindfulness day this week and a career day the week before including mock interviews and resumes.

TMR Mental Health Care — 5 youth in the program

NJ Juvenile Justice Commission (JJC) — 1 youth from Bergen County

NJ Juvenile Justice Commission/JDAI — No report

Old Business — none

New Business — none

Announcements — Kristen Ambrosio announced a new program funded by Bergen’s Promise and
the State. It is a no cost grief and loss program for 7- 17-year-olds through AFT and there is currently
no wait. More information will be sent out when available.
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Stephanie Santiago introduced herself as the owner of ZINEniac, a STEAM after school enrichment
program. More information will be sent out when available.

Harry Lisa reminded everybody program reviews will be starting in the next few months. He said it
was a great way to learn about the funded programs. He also thanked everybody for allowing him to
continue as Chair.

The next BCYSC meeting will be Tuesday, March 7, 2023.

A motion by Adiylah Washington motion, seconded by Melissa DeBartolo, fo adjourn the BCYSC
Membership Meeting, was carried.

Submitted by: Jamie Ziegelhofer, MSW, LSW
BCYSC Administrator
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BERGEN COUNTY YOUTH SERVICES COMMISSION (BCYSCO)
Membership Meeting (Virtual)
March 7, 2023

Members: Richard Nunes (designee for April Petersen); Meredith Kunz (designee for Mark Musella);
Melissa DeBartolo; Shelby Klein; Janice Conti (designee for Nicole Jaccoi); Mitchell Badiner
(designee for Dr. Howard Lerner); Rosemarie Lobretto; Anne Giacobbe (designee for Ken
Lowry/Suzanne Tiren); Judge Magali Francois (designee for Judge Melchionne); Harry Lisa (designee
for Tammy Molinelli); Liana Dinallo; Matt Stanislao (designee for Gerald Powers); Jorge Sandoval,
Linda Spiegel; Adiylah Washington; Marie LaTesta (designee for Louis DeLisio)

Staff: Jamie Ziegelhofer; Laurie Bianchi, Robert Sibi, Venus Nelson

Ex-Officio: Kyle Sheehan

Resource: Robin Wanner and Jo Ponticello, Children’s Aid and Family Services (CAFS); Rachel
Kinne, Big Brothers Big Sisters; Cynthia Castenda, Bergen’s Promise; Michele Hart-Loughlin, CBH
Care; Tasia Milicevic, TMR; Rhona Vega, Parent Matterz; Mary Davey, West Bergen Mental
Healthcare; Madeleine Doubet, YWCA; Sharon Barth, CASA; Marcia Hartkopp, Superior Court of
NIJ; Marisa Heluk, ADV; Jillian Carbine, CAFS intern

Harry Lisa called the Membership Meeting to order.

A motion by Rosemarie Lobretto, seconded by Meredith Kunz, to approve the BCYSC February 7,
2023, Membership Meeting Minutes was carried.

Superior Court of NJ — Judge Francois reported she met with Jamie Ziegelhofer, Kyle Sheehan, and
Jo Ponticello, who provided the court with information on bed availability and programming. She also
reported a rise in juvenile cases especially gun charges and repeat offenders. The caseloads have
doubled since last year. The courts are struggling because they are down Judges from 11 to 5 Juvenile
cases, domestic violence, and child abuse and neglect cases are the priority.

Harry Lisa asked if the court was seeing a new drug called Trank. Judge Francois said no. Jo Ponticello
said it was an animal tranquilizer. Shelby Klein said the name is xylazine and it causes skin ulcers and
other medical concerns. A big concern is when mixed with other substances Narcan is not effective.
It is slowly starting to appear in Camden.

A discussion was held regarding youth live streaming and recording crimes for social media. The
Juvenile officers, probation as well as the Judge are seeing this trend.

Superior Court of NJ-Family (Juvenile) — Liana Dinallo reported the number of cases is on the rise,
currently no new appointments for Bergen County and reiterated what the Judge reported. She also
reported, there was a case processing subcommittee meeting on February 16™, 2023, and requested
participation from the public defender’s office for the next meeting on May 11, 2023, at 2:30pm.

Bergen County Prosecutor’s Office/Juvenile — Meredith Kunz reported a sharp uptick in cases,
which was discussed in the case processing subcommittee meeting. There were approximately 60
cases with 30 ending up on the formal calendar in January. In February 16 cases made it to the formal
calendar. A lot of the new complaints are repeat offenders with youth picking up new charges while
other charges are pending. She would like to see more of the less serious cases resolved and is hoping
to work with the public defender to do so. There was also a discussion regarding the perception that
marijuana usage is not an issue among youth and also in inappropriate places such as probation and
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the court. She also discussed the social media issues and would like to see advocacy to hold the social
media platforms responsible to posting these types of videos and challenges that are crimes and lead
to crimes.

NJ Office of the Public Defender-Juvenile/Bergen — Richard Nunes echoed the same sentiments as
the Judge, Liana Dinallo, and Meredith Kunz. In the year he has been in juvenile he sees a trend of
increased number of cases and an increase in the seriousness of offenses. He stated he agrees with the
need for residential beds of all different types. He reminded everybody he is the only Juvenile Public
Defender for Bergen County. He would like to work to link more youth with services predisposition.
He stated in regards to moving cases forward, he will continue the cooperation between the public
defender’s office and the prosecutor’s office to make that happen.

BCYSC Administrator Report/ BCYSC Committee/Subcommittee Reports/Updates
Jamie Ziegelhofer reported the second RFP from the 2023 Plan Update was approved by the State, the
resolution is pending with county commissioners. Four proposals came in on February 14" for the 3 RFP.

Adiylah Washington presented the 2023 allocation report for approval.

A Third Request for Proposal (RFP) was issued for Priority Services identified in the 2021-2023 Bergen
County Comprehensive Youth Services Plan. A total of $106,754 was available for the period January 1,
2023 to December 31, 2023. Four (4) agencies submitted four (4) proposal totaling $315,487.00

The YSC Allocations Committee, all of whom were devoid of conflict of interest, met on February 16,
2023, February 23, 2023, February 27, 2023, and March 2, 2023. They thoroughly reviewed and scored
the proposal based on the weighted criteria included in the RFP.
The recommended allocation plan includes:
e Two (2) proposals scored above 90.
o The following two (2) proposals are recommended for funding as follows:

=  TMR Mental Health Care PC, Mindset for success — learning to work program
$79,847

= County of Bergen Division of Family Guidance, Culinary Arts for Teens
program $26,907

e Two (2) proposals scored below 90 and are not recommended for funding at this time:
o YWCA Northern NJ - Summer/After School Program for Bergen Youth
o D.S. Education Alliance, LLC

A motion by Adiylah Washington, seconded by Rosemarie Lobretto, o approve the 2023 allocation
report and recommendations as presented, was carried.

A roll call vote to approve: Richard Nunes — yes; Meredith Kunz — yes; Melissa DeBartolo —
abstain; Shelby Klein- yes; Janice Conti —abstain; Mitchell Badiner — not present for the vote;
Rosemarie Lobretto — yes; Anne Giacobbe — not present for vote; Judge Francois — not present
for vote; Harry Lisa — yes; Liana Dinallo — yes; Matt Stanislao — abstain; Jorge Sandoval —
abstain; Linda Spiegel — yes; Adiylah Washington — yes; Marie LaTesta — yes; (9 yes, 4 abstain,
3 not present for the vote).
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Adiylah Washington presented a budget modification for BCDFG ASAP. The BCYSC Allocation
Subcommittee met on 2/16 and is recommending the following budget modification for approval:

Budget Category: Personnel

e Reduce the salary dollars allocated to the currently vacant staff position by $8,347. Reallocate
this amount to the three active grant funded staff. The reallocated amount would cover some
of the cost of the 2023 contractual salary increases.

Budget Categories: Specific Assistance to Clients and Miscellaneous:

e Reallocate $400 from Specific Assistance to Miscellaneous to offset the rising cost of
supplying a meal to the ASAP clients participating in group programming.

The above reallocations do not impact the total ASAP approved budget of $167,353.

A motion by Adiylah Washington, seconded by Rosemarie Lobretto, to approve the BCDFG ASAP
Budget Modifications, was carried.

A roll call vote to approve: Richard Nunes — abstain; Meredith Kunz — yes; Melissa DeBartolo
— abstain; Shelby Klein- yes; Janice Conti —abstain; Mitchell Badiner — not present for the vote;
Rosemarie Lobretto — yes; Anne Giacobbe — not present for vote; Judge Francois — not present
for vote; Harry Lisa — yes; Liana Dinallo — yes; Matt Stanislao — yes; Jorge Sandoval — abstain;
Linda Spiegel — yes; Adiylah Washington — yes; Marie LaTesta — yes; (9 yes, 4 abstain, 3 not
present for the vote).

Jamie Ziegelhofer reported the work has begun on the 2024-2026 Comprehensive Plan and
Application. Data is starting to be collected and focus groups are being scheduled. Planning
workgroups will be scheduled in a few months. If anybody has any requests or would like to be part
of a different workgroup they can reach out to Jamie Ziegelhofer. The survey monkey account is now
active and the survey is going to start soon. Any feedback is appreciated. A few other counties
provided their survey formats and focus group questions and we will try to incorporate them as
appropriate. Also, we may do a focus group in April with the JOA. The updated regulations that
govern the YSC are still pending. Once the regulations are posted the bylaws will need to be updated
in accordance with the changes. The BCYSC conference will be meeting soon to start the planning
process. If anybody is still interested in joining that subcommittee they can contact Jamie Ziegelhofer.
The ACYSCA is looking to partner with the NJJDA for conference in September. There will be more
information given when plans are finalized such as topics and speakers. The State will be offering
another grant writing seminar in April. Details will be emailed when available. Program reviews and
site visits will begin next month. We will need members to attend and the schedule will be sent out
once finalized.

Program Updates:

BCDFG Using Technology Responsibly (UTR) — 2 youth in February.

BCDFG Psychological Evaluations — 9 referrals in February.
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BCDFG Regional Stationhouse Adjustment Program (RSAP) — 50 Municipalities are
participating. 28 referrals 17 Municipalities in February.

BCDFG Positive Strides — 4 referrals in February

BCDFG Adolescent Substance Abuse Program (ASAP) - 15 assessments, 6 in the male group, 2
in the female group. 2 graduated from the program. 1 youth in PAVE and 7 youth in BIPAS.

Bergen’s Place Youth Shelter — & males

Visions — 7 youth, 5 males and 2 females.
Shelter Plus — 7 youth, 5 males and 2 females.

Juvenile Detention Center — 12 youth, all male, 9 from Bergen County and 3 from other counties

BCDFG Alternatives to Detention (ATD) — 2 males on BEM, 16 males and 1 female on regular
ATD.

Children’s Aid and Family Services — LST — the third marking period is closing and the fourth
marking period will begin in April. EPIC has 11 8" graders from Lodi. Englewood had a successful
vision board event. The youth conference will be held on 12/1/2023 and the topic is leadership. More
details to follow.

Center for Modern Dance Education — no report

Teaneck Public Schools — Javalda Powell reported Benjamin Franklin Middle School is hosting an
Empowerment Day March 24" 2023. There will be workshops and assemblies throughout the
morning. They are currently looking for workshop facilitators.

Probation —parent orientation program was held on February 28, 2023. It was successful. The next
life skills topic are vision boards and the program is currently in need of old magazines for the project.
The site visit will potentially be on April 4™ during the vision board project.

Big Brothers Big Sisters —Bigs in blue and BMW programs are running great. There was 1 new
Match in January and none in February.

TMR Mental Health Care — 10 youth are in the program, they will be connecting with probation to
present the program to the probation officers. The program is seeing a lot of younger youth.

NJ Juvenile Justice Commission (JJC) — Kyle Sheehan reported 5 youth completed their OSHA
Certification at Mercer College, 2 Youth received their diploma, 2 youth received their drivers permit,

there are no Bergen County youth in State placements. There will be a tour of the Juvenile Detention
Center on March 29,

NJ Juvenile Justice Commission/JDAI — No report

Old Business — none
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New Business — A discussion was held regarding the CMO and youth in the juvenile justice system
and the many contributing factors of what is being seen among the youth such as repeat offenses, long
waits for placement, etc. Jamie Ziegelhofer will discuss reigniting the MDT with Liana moving
forward in hopes of resolving some of the issues discussed.

Announcements — Rosemarie Lobretto Announces she has retired as the Executive Director of
Family Support after 20 Years. Karen Stack will represent FSO going forward. She will remain as a
member of the BCYSC.

Shelby Klein announced Bergen County Division of Mental Health and Addiction Services is hosting
a Stigma Free Symposium on May 3, 2023. Information will be distributed.

Melissa DeBartolo announced Bergen County Commission on the Status of women is hosting a
Women’s History Month Celebration on March 16, 2023, from 5:30pm at One Bergen County Plaza
in the Commissioners’ public meeting room.

Harry Lisa reminded everybody program reviews will be starting in the next few months. He said it
was a great way to learn about the funded programs.

The next BCYSC meeting will be Tuesday, April 4, 2023.

A motion by Shelby Klein, seconded by Mitch Badiner, to adjourn the BCYSC Membership Meeting,
was carried.

Submitted by: Jamie Ziegelhofer, MSW, LSW
BCYSC Administrator
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BERGEN COUNTY YOUTH SERVICES COMMISSION (BCYSC)
Membership Meeting (Virtual)
April 4, 2023

Members: Richard Nunes (designee for April Petersen); Meredith Kunz (designee for Mark Musella);
Melissa DeBartolo; Janice Conti (designee for Nicole Jaccoi); Rosemarie Lobretto; Anne Giacobbe
(designee for Ken Lowry/Suzanne Tiren); Harry Lisa (designee for Tammy Molinelli); Nick Montello;
Marcia Hartkopp (designee for Liana Dinallo); Silva Pascarella; Jorge Sandoval; Linda Spiegel; Jared
Lautz (designee for James J. Tedesco III);

Staff: Jamie Ziegelhofer; Robert Sibi, Venus Nelson

Ex-Officio: Kyle Sheehan

Resource: Nick Campestre, Teaneck Public Schools; Stephanie Drag, Robin Wanner and Jo
Ponticello, Children’s Aid and Family Services (CAFS); Rachel Kinne, Big Brothers Big Sisters;
Michele Hart-Loughlin, CBH Care; Tasia Milicevic, TMR; Rhona Vega, Parent Matterz; Mary
Davey, West Bergen Mental Healthcare; Patty Rafferty, CASA; Michelle McGovern, Sage Alliance;
Kristen Ambrosio and John Cutitto, Bergen County Division of Family Guidance; Dana
Czachorowsla, Care Plus; Cynthia Castenda, Bergen’s Promise

Harry Lisa called the Membership Meeting to order.

A motion by Meredith Kunz, seconded by Rosemarie Lobretto, to approve the BCYSC March 7,
2023, Membership Meeting Minutes was carried. Nick Montello Abstained

Superior Court of NJ — No Report

Superior Court of NJ—Family (Juvenile) — No Report

Bergen County Prosecutor’s Office/Juvenile — Meredith Kunz reported a small slowdown in
numbers, but a rise in sexual offense cases especially among younger youth that cannot result in
charges. A common thread in the cases are the youth are young with access to pornography. They are
acting out with siblings and peers. The younger cases usually have DCP&P involvement and receive
services through the division. We do not want to charge youth in order for them to receive necessary
services. Another issue is releasing youth that are from out of county or out of state especially when
scoring for a bracelet as well as having parents of youth (in County or out) refusing to take custody
of their children. Meredith and Kristen are working together to solve these problems. Anne Giacobbe
said she would be open to a discussion. Jamie Ziegelhofer also offered to have a discussion regarding
ATD in other counties so we can come to a solution. There was also a discussion and agreement to
explore existing services and needs regarding services for the younger youth committing sex offenses.

NJ Office of the Public Defender-Juvenile/Bergen — Richard Nunes echoed the same sentiments as
Meredith Kunz and added his concerns are a few prosecutors are moving forward with Megan’s Law
as a response on sexual cases. Many of these cases are not a Megan’s Law case and the kids need help
and services. The court is very busy now. There is an extreme need for the kids to be embedded in
services prior to hearing the case. He stated in his opinion there is a rise in probation violations and
there should be more programs pre and post disposition.

BCYSC Administrator Report/ BCYSC Committee/Subcommittee Reports/Updates
Jamie Ziegelhofer reported 2023 Plan Update everything was approved by the State and the resolution
is pending with the county commissioners for April 19th. Once approved, the new programs will be
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able to move forward: BCDFG Culinary Arts, TMR Mindset for success, and YWCA Junior Jumpstart.
It is the end of the 1% quarter so we are going to begin to receive the quarterly fiscal and narrative
reports. We are also starting monitoring. We are doing it like last year with formal monitorings, which
will require two voting members and site visits. We will be conducting youth and staff interviews and
file reviews on site when possible. April 10" is the first virtual formal monitoring of BCDFG ATD.
We will need two voting members to attend. Please email Jamie if you are able to attend and an email
will follow. BCDFG UTR was changed from May 4" to May 12% at 1:00pm and BBBS will be May
18" at 10:00am. The list will be emailed after the meeting. The formal monitorings consist of a
PowerPoint presentation, questions and answers and a quick overview of the tool. The 2024-2026
Comprehensive Plan and Application is due out this month. We are waiting for the Notice of Available
Funds (NOAF) to be leased by the state and once that is out, we can start our planning meetings, focus
groups and surveys. Jamie is planning on a focus group with our Juvenile Officers Association. We
were able to identify a need for two different programs in previous year. In the meantime, we have been
collecting data. Jamie reached out to my counterparts in other counties and collected youth and
stakeholder surveys. We are working to improve and release our surveys soon, possibly the end of the
month. We are still waiting for the updated regulations. Once we receive them, we will review them
and make the necessary changes to the bylaws. Jamie met with Liana Dinallo to discuss reconvening
the MDT. We discussed possible have co-conveners and she also reached out to BCDFG to discuss a
partnership. The 2023 BCYSC Conference will have a planning meeting soon. Some swag was ordered
for the conference as well as outreach events that will be taking place soon. Jamie also thanked Jorge
Sandoval and Dr. Montello for giving a tour of the JDC to State and County employees.

Program Updates:44:04

BCDFG Alternatives to Detention (ATD) — 22 Youth, 11 BEM, no phone monitoring

BCDFG Adolescent Substance Abuse Program (ASAP) — 7 youth (5 males 2 females), 13
assessments in March, 4 BIPAS sessions ran during March

BCDFG Psychological Evaluations — 6 evaluations, 5 in community, 1 in JDC

BCDFG Using Technology Responsibly (UTR) — 2 referrals

BCDFG Positive Strides — 3 referrals

BCDFG Regional Stationhouse Adjustment Program (RSAP) — 18 referrals from 9 municipalities.
Currently Serving 54 municipalities in total, 2 new this month are Demarest and Woodcliff Lake

Bergen’s Place Youth Shelter — 8 Youth, 7 males and 1 female

Visions — 7 youth, 5 males and 2 females
Shelter Plus — 7 youth, 5 males and 2 females

Juvenile Detention Center — 9 male youth, 7 from Bergen County and 2 from other counties

Teaneck Public Schools — 19 students enrolled, 9 MS and 10 HS

Center for Modern Dance Education — No report
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Children’s Aid and Family Services — LST program moving into the 4" marking period. They are
starting to schedule 7 Habits, which typically runs in the summer. Lodi and Englewood EPIC
participated in activities such as a locker slam and a table event signing a pledge not to use substances.
It is alcohol awareness month and they are holding a game night on 4/20.

Probation —The site visit will be this evening. The kids will be working on vision boards. Parent
orientation is scheduled for 5/16 and painting with a purpose for June 20", Janice also reported a
staffing change. As if 5/6 Claudia Rudolph will no longer be in juvenile. She was promoted to the
Quality Assurance office.

Big Brothers Big Sisters — One youth was matched residing in Teaneck. The site-based programs are
going well.

TMR Mental Health Care — 12 youth currently enrolled, At the end of the 1% Quarter TMR provided
160 sessions and 10 evaluations. There are many younger referrals. Youth are presented with self-
harm, suicidal ideation, and there has been a lot of bullying situations.

NJ Juvenile Justice Commission (JJC) — Kyle Sheehan reported 1 youth from Bergen in JJC facilities.
Kyle also reiterated appreciation for the JDC tour.

NJ Juvenile Justice Commission/JDAI — No report

Old Business — None

New Business — Rosemarie Lobretto announced the Family Support Organization will resume in-
person support groups. There will be one tomorrow at 7:00pm in Fairlawn with childcare provided.

Announcements — Harry Lisa reminded everybody to join program reviews, as they are a great way
to learn about the funded programs; the signup sheet will be sent out via Jamie Ziegelhofer.

The next BCYSC meeting will be Tuesday, May 2, 2023.

A motion by Nick Montello, seconded by Rosemarie Lobretto, o adjourn the BCYSC Membership
Meeting, was carried.

Submitted by: Jamie Ziegelhofer, MSW, LSW
BCYSC Administrator
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BERGEN COUNTY YOUTH SERVICES COMMISSION (BCYSC)
Membership Meeting (Virtual)
May 5, 2023

Members: Richard Nunes (designee for April Petersen); Meredith Kunz (designee for Mark Musella);
Melissa DeBartolo; Haley Contino (designee for Shelby Klein); Janice Conti (designee for Nicole
Jaccoi); Rosemarie Lobretto; Anne Giacobbe (designee for Ken Lowry/Suzanne Tiren); Judge Magali
Francois (designee for Judge Melchionne); Harry Lisa (designee for Tammy Molinelli); John Cuttito
(designee for Dr. Nick Montello); Marcia Hartkopp (designee for Liana Dinallo); Jorge Sandoval;
Linda Spiegel; Jared Lautz (designee for James J. Tedesco III); Adiylah Washington

Staff: Jamie Ziegelhofer; Robert Sibi, Venus Nelson

Ex-Officio: Kyle Sheehan

Resource: Stephanie Drag and Robin Wanner, Children’s Aid and Family Services (CAFS); Rachel
Kinne, Big Brothers Big Sisters; Mary Davey, West Bergen Mental Healthcare; Sharon Barth, CASA;
Dana Czachorowsla, Care Plus; Madeleine Doubet; Darshell DuBose-Stone

Harry Lisa called the Membership Meeting to order.

A motion by Rosemarie Lobretto, seconded by Meredith Kunz, to approve the BCYSC April 4, 2023,
Membership Meeting Minutes was carried.

Superior Court of NJ — Judge Francois reported Judge Catuogno is the new assignment Judge. There
are only six Judges in the family division. Judge Mecca will be the new presiding Judge for family
when Judge Melchionne retires. Caseloads continue to rise as well as the seriousness of the offenses.

Superior Court of NJ—Family (Juvenile) — No Report

Bergen County Prosecutor’s Office/Juvenile — Meredith Kunz reported they still have a very large
caseload with very serious offenses. April was a slower month with 22 formal complaints, a large
number were able to be stationhoused, 10 were transferred out of county, and only 8 were added to
the docket. The new policy at the Garden State Plaza requiring juveniles to have chaperones is going
well. However, it is a new policy and they will be monitoring it. They are still working on protocol
regarding incidents when parents refuse to pick up children after being released.

NJ Office of the Public Defender-Juvenile/Bergen — Richard Nunes reported they currently have big
calendar and long days, but very productive. He spoke about a new process in place on getting electronic
discovery.

BCYSC Administrator Report/ BCYSC Committee/Subcommittee Reports/Updates

Jamie Ziegelhofer reported the 2023 Plan Update is fully approved and the three new programs will by
launching soon. We have been very busy with the site visits and formal monitorings. We still need
members for the remaining reviews.

Adiylah Washington presented the following: The BCYSC Allocations Committee met on Friday,
April 28" and reviewed the completed site visit summaries and the following budget modifications,
which are being recommended for approval:

ATD budget modification:
A. Personnel:
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Current 2023 budget has $10,821 allocated to salary

Proposed revised budget would allocate $11,395 to Rachel’s salary to cover contractual cost of
living increase. (The current ATD budget is based on a rate of 26.0124 per hour ($10,821 per year).
In 2023, Rachel’s rate is 27.3918 ($11,394 per year). The 5.3% or $573 increase is explained by the
cumulative contractual COLA increase covering 2021, 2022 and 2023 which went into effect
1/1/2023.)

B. Consultant
Current 2023 budget allocates $3,000 and proposed revised budget would allocate $5,250. The
increased funding would cover the costs of:

8 hours of music education per month ($30/hr)

4 hours of martial arts education per month ($45/hr)

4-5 contingency consultant hours (@$45/hr) for the year in the event additional consultant time
is needed to support the program due to unplanned consultant absence.

C. Materials and Supplies
Current 2023 budget allocates: $1,440 for the three cellular phones assigned to ATD. Proposed
revised budget allocates $1,650 to cover costs for upgrading to most current cellular smart phones
(phones, cases).

F. Miscellaneous: Bus passes, supplies
Current 2023 budget: $3,178
Proposed revision: $144 — based on the historical use of this line, this reduction is believed
warranted.

The overall grant budget amount of $66,771 is unchanged.
UTR budget modification:

A. Personnel
Current 2023 allocations and proposed revised allocations

Staff: $7,035 / $3,742 — reduction due to staff lowering of weekly grant hours from 4 hrs/wk to 2
hrs/wk

New Hire: ----- / $4,680 — reflects actual hourly rate for staff occupying as impacted by 2023
implemented labor contract

New Hire: ------ / $2,670 — reflects actual hourly rate for staff occupying as impacted by 2023
implemented labor contract

New Hire: ------ / $4,125 — reflects actual hourly rate for staff occupying as impacted by 2023
implemented labor contract

Staff: $7,012 / $7,013

Vacant: $12,966

The overall grant budget amount of $44,893 is unchanged.

Positive Strides budget modification:
A. Personnel
Current 2023 allocations and proposed revised allocations
Staff: $4,500 / $4,396 — reduction due to change in staff member status from full time to per diem
Staff: $3,900 / $4,222 — increase due to contractual cost of living adjustment
New Hire: $4,605 / $4,507 — reduction due to hourly rate difference from original budget
New Hire: $4,605 / $4,005 — reduction due to hourly rate difference from original budget
Vacant: $5,086
The overall grant budget amount of $34,016 is unchanged.
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RSAP budget modification:
A. Personnel
Current salary allocations and proposed revised allocations:

Staff $35,000 / $37,773 — increase is due to contractual cost of living adjustments
New Hire $26,880 / $24,107 — decrease is based on position being filled at a lower hourly
rate than budgeted

The overall grant budget amount of $87,952 is unchanged.

A motion by Adiylah Washington, seconded by Rosemarie Lobretto, to approve the 2023 BCDFG
ATD budget modification as presented was carried.

A roll call vote to approve: Richard Nunez — yes; Meredith Kunz — yes; Melissa DeBartolo —
abstain; Haley Contino — yes; Janice Conti — abstain; Rosemarie Lobretto — yes; Anne Giacobbe
— abstain; Judge Magali Francois — yes; Harry Lisa — yes; John Cutitto — abstain; Marcia
Hartkopp — yes; Jorge Sandoval — abstain; Linda Spiegel — yes; Jared Lautz — abstain; Adiylah
Washington — yes; (9 yes, 6 abstain).

A motion by Adiylah Washington, seconded by Harry Lisa, to approve the 2023 BCDFG UTR, Positive
Strides, and RSAP budget modification as presented was carried.

A roll call vote to approve: Richard Nunez — yes; Meredith Kunz — yes; Melissa DeBartolo —
abstain; Haley Contino — yes; Janice Conti — abstain; Rosemarie Lobretto — yes; Anne Giacobbe
— abstain; Judge Magali Francois — yes; Harry Lisa — yes; John Cutitto — abstain; Marcia
Hartkopp — yes; Jorge Sandoval — abstain; Linda Spiegel — yes; Jared Lautz — abstain; Adiylah
Washington — yes; (9 yes, 6 abstain).

Adiylah Washington reminded agencies to plan accordingly and request budget modifications when
necessary if they will be unspent in particular when it comes to staffing issues.

Jamie Ziegelhofer presented four site visit summaries: Superior Court Probation Youth and Family
Engagement Programs, BCDFG ATD, Teaneck Public Schools PASS Partnership, and CMDE Moving
into Knowledge.

A motion by Rosemarie Lobretto, seconded by Harry Lisa, to approve the Superior Court Probation
Youth and Family Engagement Programs, BCDFG ATD, Teaneck Public Schools PASS
Partnership, and CMDE Moving into Knowledge site visit summaries as presented was carried.
Melissa DeBartolo, Jorge Sandoval, and John Cuttito abstained.

The 2024-2026 comprehensive plan has not been released yet. The updated regulations are also still
pending release. Once released the bylaws subcommittee will meet. The Stakeholder survey has been
updated and will be ready to share soon. The administrator attended the World of Resources event and
collected approximately 40 surveys from various stakeholders. The focus groups are still pending. If
anybody has any local data that they would like to submit to possibly be included in the Plan they can
email it to Jamie Ziegelhofer. The MDT is tentatively scheduled for May 25™. The BCYSC conference
subcommittee will possibly meet next month to plan.

Program Updates:

BCDFG Alternatives to Detention (ATD) — 12 Youth, 8 BEM
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BCDFG Adolescent Substance Abuse Program (ASAP) — 15 youth in the program, 7 assessment
referrals this month. The treatment groups and BIPAS groups are up and running.

BCDFG Psychological Evaluations — 4 referrals

BCDFG Using Technology Responsibly (UTR) — 2 referrals

BCDFG Positive Strides — 4 referrals

BCDFG Regional Stationhouse Adjustment Program (RSAP) -55 police departments
participating and 18 new referrals this month.

Bergen’s Place Youth Shelter — 3 Youth, 2 males and 1 female

Culinary Arts — the program is scheduled to begin in June. A chef has been located and they are in
the hiring process. The program will be held at 125 Essex Street.

Visions — 8 youth, 5 males and 3 females
Shelter Plus — 7 youth, 5 males and 2 females
Juvenile Detention Center — 9 youth, 6 from Bergen County and 3 from Hudson County. Jorge

Sandoval reminded everybody the NJJDA conference schedule will be out soon. We will email the
information once it is finalized.

Teaneck Public Schools — no report

Center for Modern Dance Education — no report

Children’s Aid and Family Services — LST program has started the 4™ marking period. They are
currently in Englewood, Teaneck, and Hackensack. Rochelle Park is completed. They are starting to
schedule 7 Habits, which typically runs in the summer. One may be in partnership with Bergen Family
Center and one with Teaneck. The 3™ Annual Youth Summit will once again partner with the County
Executive’s office. It is scheduled for December 1. The theme is leadership and it will be held at
Bergen Community College. The Lodi EPIC group will be doing a natural high once a month activity
starting with a youth volleyball game.

Probation —The vision board activity was a success as noted in the site visit summary. The second
quarter parent orientation group will be held on May 16™.

Big Brothers Big Sisters — One youth was matched residing in Englewood and will be going to the
park. The site-based programs are going well. There are 3 more sessions of each program until the
end of the year. Bigs in Blue had the topic of understanding the consequences of one’s actions. BMW
did activities pertaining to coping skills and had their yearly auto shop tour.

TMR Mental Health Care — no report

NJ Juvenile Justice Commission (JJC) — Kyle Sheehan reported 1 youth from Bergen in JJC facilities.
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NJ Juvenile Justice Commission/JDAI — Jamie Ziegelhofer reported the NOAF for the 2024 JDAI
grant was released. The administrator will find out if Bergen will be submitting a proposal or continue
to plan. Any decisions will need to be approved by the BCYSC.

Old Business — None

New Business — None

Harry Lisa reminded everybody to join program reviews, as they are a great way to learn about the
funded programs. It does not take long. Please contact Jamie Ziegelhofer if you are available.

The next BCYSC meeting will be Tuesday, June 6™, 2023.

A motion by Rosemarie Lobretto, seconded by Adiylah Washington, to adjourn the BCYSC
Membership Meeting, was carried.

Submitted by: Jamie Ziegelhofer, MSW, LSW
BCYSC Administrator
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BERGEN COUNTY YOUTH SERVICES COMMISSION (BCYSC)
Membership Meeting (Virtual)
June 6, 2023

Members: Meredith Kunz (designee for Mark Musella); Melissa DeBartolo; Shelby Klein; Janice
Conti (designee for Nicole Jaccoi); Rosemarie Lobretto; Anne Giacobbe (designee for Ken
Lowry/Suzanne Tiren); Judge Magali Francois (designee for Judge Melchionne); Harry Lisa (designee
for Tammy Molinelli); Dr. Nick Montello; Liana Dinallo; Jorge Sandoval; Linda Spiegel; Adiylah
Washington; Marie LaTesta (designee for Louis DeLisio)

Staff: Jamie Ziegelhofer; Robert Sibi, Laurie Bianchi, Venus Nelson

Ex-Officio: Kyle Sheehan

Resource: Kristen Ambrosio and John Cuttito, Bergen County Division of Family Guidance
(BCDFG); Stephanie Drag and Robin Wanner, Marigrace Flynn, and Jo Ponticello, Children’s Aid
and Family Services (CAFS); Rachel Kinne, Big Brothers Big Sisters (BBBS); Mary Davey, West
Bergen Mental Healthcare; Sharon Barth, CASA; Dana Czachorowsla, Care Plus; Wallezka
Melendez, TMR; Tiraj Lucas, YWCA; Rhona Vega and S.P. Brown, Parent Matterz; Michele
McGovern, Sage; Quahim Muhammed, Marisa Heluk, Cynthia Castaneda.

Harry Lisa called the Membership Meeting to order.

He reminded everybody of the importance of attending the program reviews and how they are a great
way to learn about the funded programs. He asked the members to sign up for the remaining reviews
and discussed the possibility of assigning members to reviews next year.

A motion by Rosemarie Lobretto, seconded by Janice Conti, to approve the BCYSC May 5, 2023,
Membership Meeting Minutes was carried. Liana Dinallo abstained.

Superior Court of NJ — Judge Francois reported the caseload has increased significantly. There has
been an uptick in gun charges and the severity of the offenses.

Superior Court of NJ—Family (Juvenile) — Liana Dinallo echoed Judge Francois’s report of the
increased cases and the severity of the offenses. All cases are being heard in person.

Bergen County Prosecutor’s Office/Juvenile — Meredith Kunz reported that caseloads are back up
for the month of May. She noticed a large time gap between the actual occurrence of delinquency and
the charging. An email was sent to the officers to stress the importance of not waiting to charge so the
juvenile understands the consequence of their actions and can be helped in a timely fashion. Meredith
Kunz also discussed the possible gang affiliations among youth and the increase in gun charges and
how it may be linked to some of the law changes. The department has seen a decrease of serious sex
crimes and an uptick in the cyber cases. A discussion was held regarding social media and its effect
on youth in particular when a situation is dangerous they will record it instead of seeking safety and
help.

NJ Office of the Public Defender-Juvenile/Bergen — No Report

BCYSC Administrator Report/ BCYSC Committee/Subcommittee Reports/Updates
Jamie Ziegelhofer presented four site visit summaries: BCDFG ASAP, CAFS LST & EPIC, BBBS
One-to-one Mentoring, and TMR Treat Me Right
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A motion by Harry Lisa, seconded by Rosemarie Lobretto, to approve the site visits as presented was
carried. Jorge Sandoval, Dr. Nick Montello, Melissa Debartolo, and Kristin Ambrosio abstained.
Jamie Ziegelhofer presented the BCDFG ATD and PE program review scores and recommendations.

A motion by Rosemarie Lobretto, seconded by Harry Lisa, to approve the BCDFG ATD and PE
program review scores and recommendations as presented was carried. Jorge Sandoval, Dr. Nick
Montello, Melissa Debartolo, and Kristin Ambrosio abstained.

Jamie Ziegelhofer presented the CMDE program review scores and recommendations.

A motion by Shelby Klein, seconded by Jorge Sandoval, to approve the CMDE program review scores
and recommendations as presented was carried.

The remaining program reviews were announced and members were encouraged to sign up. An email
will follow. The 2024-2026 Plan and Application has yet to be released, but we continue to move
forward with data collection and planning. Planning subcommittee meetings will be scheduled soon.
The updated regulations were due out yesterday and were received this morning from Kyle Sheehan.
They will be reviewed and then we will meet so the bylaws can be updated accordingly to reflect the
changes. The Stakeholder survey is done. It is electronic and will be emailed out. We are waiting to
hear about a date for the BCYSC Conference potentially in October.

Program Updates:

BCDFG Alternatives to Detention (ATD) — 17 Youth, 7 BEM, 3 Phone monitoring

BCDFG Adolescent Substance Abuse Program (ASAP) — 10 youth in the program, 5
assessments, and 3 referrals this month. Still searching for Substance Abuse Professionals for the
open position in the program.

BCDFG Psychological Evaluations (PE) — 7 evaluations in May.

BCDFG Using Technology Responsibly (UTR) — 2 referrals in May.

BCDFG Positive Strides — 2 referrals in May.

BCDFG Regional Stationhouse Adjustment Program (RSAP) —55 municipalities participating, 15
new referrals this month from 5 different municipalities. RSAP has also put together program
information to hand out to the towns currently not participating in the program, reminding them the
services are available.

Bergen’s Place Youth Shelter — 7 Youth, 3 males and 4 females

Visions — 9 youth, 4 males, 2 females, 3 transgender

Shelter Plus — 7 youth, 5 males and 2 females

Culinary Arts — No report
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Juvenile Detention Center — 12 youth, 9 from Bergen County and 3 from other counties.

Teaneck Public Schools — no report

Center for Modern Dance Education (CMDE) — no report

Children’s Aid and Family Services (CAFS) — EPIC Program reported a follow up to the site visit.
The Volleyball event was a success with 50 participants. The date for the next Diversity and Equity
Youth Summit in partnership with the County Executive’s Office will be December 1%, The theme is
leadership and it will be held at Bergen Community College.

LST is finish the fourth marking period. They were able to complete a 7 habits of highly effective
teens program in partnership with Teaneck Public Schools. There is one scheduled to be in partnership
with Garfield Boys and Girls Club as well as one with the Englewood Bergen Family Center. Both
will take place this summer.

Probation — The parent orientation session took place on May 19" and 4 parents attended. Painting
with a purpose is scheduled for June 20™.

Big Brothers Big Sisters (BBBS) — Programs are doing well. One youth was matched residing in
Lodi. Bigs in Blue finished yesterday. BMW’s last day of the program is 6/13/2023.

TMR Mental Health Care — They are currently finishing the second quarter of the youth program
(Treat Me Right). The new program, Mindset for Success, will launch this summer.

YWCA Junior Jumpstart — Tiraj Lucas reported 24 students registered and 2 sessions were held.
The capacity is 25 students.

NJ Juvenile Justice Commission (JJC) — Kyle Sheehan reported 2 Bergen County youth are in JIC
facilities.

NJ Juvenile Justice Commission/JDAI — Bergen County will not be applying for the JDAI funds in
2024.

Old Business — None

New Business — Rosemarie Lobretto suggested reaching out to the Family Success Center in Little
Ferry regarding some of the issues discussed earlier in the meeting.

The next BCYSC meeting will be Tuesday, August 1, 2023.

A motion by Shelby Klein, seconded by Meredith Kunz, to adjourn the BCYSC Membership
Meeting, was carried.

Submitted by: Jamie Ziegelhofer, MSW, LSW
BCYSC Administrator
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BERGEN COUNTY YOUTH SERVICES COMMISSION (BCYSC)
Membership Meeting (Virtual)
August 1, 2023

Members: Meredith Kunz (designee for Mark Musella); Natalie Cureton (designee for Melissa
DeBartolo); Shelby Klein; Janice Conti (designee for Nicole Jaccoi); Mitchell Badiner (designee for
Dr. Howard Lerner); Rosemarie Lobretto; Anne Giacobbe (designee for Melena Anderson/Jessica
Ambrosini); Harry Lisa (designee for Tammy Molinelli); Dr. Nick Montello; Liana Dinallo; Kristen
Ambrosio; Matt Stanislao (designee for Gerald Powers); Linda Spiegel; Jared Lautz (designee for
James J. Tedesco III); Marie LaTesta (designee for Louis DeLisio); Kleidon Ndreu

Staff: Jamie Ziegelhofer; Laurie Bianchi; Venus Nelson; Laura Farcas

Ex-Officio: Kyle Sheehan

Resource: John Cuttito, Bergen County Division of Family Guidance (BCDFG); Stephanie Drag
Robin Wanner, and Jo Ponticello, Children’s Aid and Family Services (CAFS); Rachel Kinne, Big
Brothers Big Sisters (BBBS); Mary Davey, West Bergen Mental Healthcare; Kristen Gifford, CASA;
Elian Mustafa, YWCA; Rhona Vega, Parent Matterz; Nick Campestre, Teaneck Public Schools;
Quahim Muhammed, Ben Franklin Middle School; Cynthia Castaneda, Bergen’s Promise; Marcia
Hartkopp, Superior Court NJ; Michele Hart-Loughlin, CBH Care.

Harry Lisa called the Membership Meeting to order.

A motion by Meredith Kunz, seconded by Kristen Ambrosio, te approve the BCYSC June 6, 2023,
Membership Meeting Minutes was carried.

Harry Lisa announced the agenda will be changed to allow the Administrator to report first in order
to ensure member attendance for the votes.

BCYSC Administrator Report/ BCYSC Committee/Subcommittee Reports/Updates

Jamie Ziegelhofer reported a slight program amendment to the Bigs in Blue portion of the Big
Brothers Big Sisters (BBBS) mentoring program. It does not need to be voted on; they wrote a
statement that will be read during the program reporting. A budget modification was reported. TMR
Mindset for Success had to move the youth stipends from the specific assistance to clients’ line to the
personnel line since they were being paid by TMR to the youth. A budget modification request was
made by TMR regarding their Treat Me Right Program. They are requesting to move $2,500 from the
specific assistance to clients’ line to the training line. The amount was originally to be used for
transportation to the program, but this has not been a barrier or need. The program would like to use
the money for training the staff, which would have a more direct impact and benefit to the clients.

A motion by Harry Lisa, seconded by Rosemarie Lobretto, to approve the budget modification to
move $2,500 from specific assistance to clients to training for the TMR Mindset for Success
program was carried.

A roll call vote to approve: Meredith Kunz — yes; Shelby Klein — not present during vote; Janice
Conti — abstain; Mitch Badiner — not present during vote; Rosemarie Lobretto - yes; Anne
Giacobbe — yes; Harry Lisa —yes; Nick Montello — yes; Liana Dinallo — yes; Matt Stanislao —
abstain; Linda Spiegel — yes; Jared Lautz - yes; Marie LaTesta - yes; Kristen Ambrosio — yes;
(10 yes, 2 abstain).
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The Bergen County Division of Family Guidance (BCDFQG) Positive Strides site visit report was
presented. A discussion was held regarding the group rooms and the possibility of dedicating a room
to be specifically decorated for the youth.

A motion by Harry Lisa, seconded by Rosemarie Lobretto, to approve the BCDFG Positive Strides
Site Visit Report as presented was carried. Nick Montello and Kristen Ambrosio abstained.

The YWCA Junior Jumpstart site visit report was presented.

A motion by Shelby Klein, seconded by Kleidon Ndreu, to approve the YWCA Junior Jumpstart Site
Visit Report as presented was carried.

The BCDFG ASAP, UTR, and RSAP program review scores and recommendations were presented.

A motion by Liana Dinallo, seconded by Janice Conti, fo approve the BCDFG ASAP, UTR, and
RSAP program review scores and recommendations as presented was carried. Jorge Sandoval, Nick
Montello, Melissa DeBartolo, and Kristin Ambrosio abstained.

The Children’s Aid and Family Services (CAFS) LifeSkills Training (LST) and EPIC Peer Leadership
Group, BBBS One-to-One Youth Mentoring, Teaneck Public Schools (TPS) PASS Partnership, and
Superior Court of NJ Probation Youth and Family Engagement program review scores and
recommendations were presented.

A motion by Harry Lisa, seconded by Nick Montello, to approve the CAFS LifeSkills Training (LST)
and EPIC Peer Leadership Group, BBBS One-to-One Youth Mentoring, TPS PASS Partnership,
and Superior Court of NJ Probation Youth and Family Engagement program review scores and
recommendations as presented was carried. Jorge Sandoval, Dr. Nick Montello, Melissa Debartolo,
and Kristin Ambrosio Janice Conti abstained from the Super Court of NJ Probation Youth and Family
Engagement program.

Superior Court of NJ — No report.

Superior Court of NJ-Family (Juvenile) — Liana Dinallo reported Judge Francois is on vacation
and will return next week. The juvenile unit will be moving possibly one floor up, but extensions will
stay the same. Construction phase 2 will not begin until possibly 2026.

Bergen County Prosecutor’s Office/Juvenile — Meredith Kunz reported an average July with about
40 new formal complaints with 15 being transferred out of county. This is a high number of transfers.
There has been a number of out of county youth committing offenses. She also observed many parents
refusing to allow their children to participate in stationhouse adjustments, which then moves the case
forward instead of getting it resolved at a lower level. There was a discussion regarding the reasons
behind the stationhouse adjustment refusals and ways to remedy the situation. She also reported there
is a group of youth that have escalated in their offending after programming and/or probation. There
was also a discussion about S3911, which is a bill that proposes to establish the minimum age as 14
for juvenile delinquency. The administrator informed the commission the ACYSCA (New Jersey
Association of Counties Youth Services Commission Administrators) is tracking a few pending bills
that may affect our youth and she will keep the BCYSC informed as necessary.

NJ Office of the Public Defender-Juvenile/Bergen — No Report
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BCYSC Administrator Report/ BCYSC Committee/Subcommittee Reports/Updates — Jamie
Ziegelhofer reported the 2024-2026 plan and application has still not been released. The 2024
Allocation letter was received last week. The amount is the same as the 2023 increased amount and it
revealed the 2024-2026 Plan and Application due date of December 15, 2023. In the meantime, the
data is continuing to be collected. The 2022 offenses map is complete, but the data is being reviewed
and it will be presented soon. MDT (Multi-Disciplinary Team) is being scheduled for September 28™.
The bylaws subcommittee will be meeting soon to review the regulation changes and update the
bylaws. The BCYSC conference date was tentatively scheduled for October 18", However, there are
many conferences scheduled for that month so we may change the date to coincide with one of the
monthly meeting dates.

Program Updates:

BCDFG Alternatives to Detention (ATD) — 27 Youth, 7 BEM (Bilateral Electronic Monitoring), 6
phone monitoring

BCDFG Adolescent Substance Abuse Program (ASAP) — 16 assessments completed, 5 youth are
in the boys group. The BIPAS group had 9 sessions

BCDFG Culinary Arts for Teens — the program began. 2 sessions were conducted serving 15 youth

BCDEFG Psychological Evaluations (PE) — 4 referrals in July

BCDFG Using Technology Responsibly (UTR) — 6 referrals in July

BCDFG Positive Strides — 3 referrals in July

BCDFG Regional Stationhouse Adjustment Program (RSAP) —19 referrals in July

Bergen’s Place Youth Shelter — Sylvia Pascarella has resigned as the Shelter Administrator. 7
Youth, (3 males, 4 females)

Visions — 9 youth
Shelter Plus — No report.

Juvenile Detention Center — 15 youth, 9 from Bergen County.

Teaneck Public Schools — 27 youth were in the program at the end of June. Some have graduated;
11 will be carried over. There will be intake appointments in September. The program maintains
contact with the youth in the summer with free trips, leadership camp, freshman orientation, etc.

Center for Modern Dance Education (CMDE) — No report

Children’s Aid and Family Services (CAFS) — Stephanie Drag reported two cycles of 7 habits of
highly effective teens are currently running this summer. One cycle is at Bergen Family Center with
their employment program for 9" and 10™ graders, and one is at the Boys and Girls Club of Garfield,
which is open to all teens, but targeting their junior counselors. Scheduling has begun for the
upcoming school year in September. Tonight is National Night Out. The agency will be collecting
surveys for the NJ4S grant.
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The survey data will be shared with the BCYSC to be included in the plan. 170 responses were
received already. Robin Wanner reported they will be in 12 communities in Bergen County tonight
for National Night out. EPIC is focusing on recruitment and leveraging their access to kids.

Probation — No report

Big Brothers Big Sisters (BBBS) — Jamie Ziegelhofer read the following statement from Rachel
Kinne: “Our Bigs in Blue program will be changing for the 2023-2024 school year. The Bergen
County Sheriff’s Office shared with us they do not have the bandwidth to continue in the same
capacity they have been. Although wanting to continue to collaborate with us in some form, they are
unable to commit to the program as we have been running it. Wanting to continue to serve the children
from Roy W. Brown MS in Bergenfield, our team found a solution of implementing a High School
Bigs program. We put this plan into action and had a wonderful meeting with the Superintendent of
Bergenfield as well as the Principal at Bergenfield High School. Bergenfield High School students
will mentor the Roy W. Brown Middle School students. This will allow us to continue to serve the
middle school students while also providing leadership skills to the High School students as well. Due
to the Bergen County Sheriff’s Office still wanting to be involved in some capacity, they have
committed to facilitating a few program sessions, which potentially will include a K-9 demonstration,
mock crime scene and self-defense course. Our site based programs are still currently paused at the
moment due to summer but we will be reaching out to Bergenfield School District to discuss next
month and will begin recruitment in September!”

TMR Mental Health Care — Jamie Ziegelhofer reported the Mindset for Success program started in
July.

YWCA Junior Jumpstart — Ellen Mustafa reported the program began in May. The students meet
every week on Sunday at 4:00 pm and hear from many different coaches. The program is full with 25
youth.

NJ Juvenile Justice Commission (JJC) — None

NJ Juvenile Justice Commission/JDAI — None

Old Business — None

New Business — None

Announcements — Robin Wanner announced November 15™ is the Tree of Addiction Conference.
Shelby Klein announced a Youth Suicide Educational Conference on October 16™ in collaboration
with Bergen County Department of Human Services. Jamie Ziegelhofer announced the New Jersey
Juvenile Detention Association is partnering with Association of Youth Service Commission
Administrators for a training conference on September 13" to 15" in Atlantic City. Information will
be emailed. The next BCYSC meeting will be Wednesday, September 6, 2023. The BCYSC will most
likely need to have a November meeting since the 2024-2026 Plan and Application is being released
so late.

A motion by Rosemarie Lobretto, seconded by Shelby Klein, to adjourn the BCYSC Membership
Meeting, was carried.
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BERGEN COUNTY YOUTH SERVICES COMMISSION (BCYSC)
Membership Meeting (Virtual)
September 6, 2023

Members: Meredith Kunz (designee for Mark Musella); Melissa DeBartolo; Shelby Klein; Janice
Conti (designee for Amanda Marcino); Rosemarie Lobretto; Anne Giacobbe (designee for Melena
Anderson/Jessica Ambrosini); Judge Magali Francois (designee for Judge Melchionne); Harry Lisa
(designee for Tammy Molinelli); Kristen Ambrosio; Dr. Nick Montello; John Cutitto; Liana Dinallo;
Matt Stanislao (designee for Gerald Powers); Jorge Sandoval; Linda Spiegel; Adiylah Washington
Staff: Jamie Ziegelhofer; Laurie Bianchi; Venus Nelson; Robert Sibi, Laura Farcas

Ex-Officio: Kyle Sheehan

Resource: Stephanie Drag and Robin Wanner, Children’s Aid and Family Services (CAFS); Rachel
Kinne, Big Brothers Big Sisters (BBBS); Mary E. Davey, West Bergen Mental Healthcare; Kristen
Gifford, CASA; Rhona Vega, Parent Matterz; Marcia Hartkopp, Superior Court NJ; Corinne Reilly-
Ferretto, Center for Modern Dance Education; Tasia Milicevic and Adrianna Porcaro, TMR; Amanda
Walker, Children’s Mobile

Harry Lisa called the Membership Meeting to order.

A motion by Rosemarie Lobretto, seconded by Shelby Klein, to approve the BCYSC August 1, 2023,
Membership Meeting Minutes was carried. Judge Francois, Melissa DeBartolo, and Jorge
Sandoval abstain.

Superior Court of NJ — Judge Francois reported Family Court had three new Judges, but were still
down. As of this week, Judge Francois will no longer hear domestic violence cases. This should help
the juvenile calendar.

Superior Court of NJ-Family (Juvenile) — Marcia Hartkopp reported same as the judge with new
judges and more cases on a weekly basis.

Bergen County Prosecutor’s Office/Juvenile — Meredith Kunz reported an average August. She is
continuing to see varied offenses and some parents refuse stationhouse adjustments. A discussion was
held regarding this matter.

NJ Office of the Public Defender-Juvenile/Bergen — No Report

BCYSC Administrator Report/ BCYSC Committee/Subcommittee Reports/Updates — Jamie
Ziegelhofer reported the 2024-2026 Plan and Application has been released. The data worksheet is
being worked on, but a lot of information is missing and/or not tracked correctly. In the next couple
of weeks, Jamie will try to have some data and questions answered so formal planning meeting can
be scheduled. TMR program review scores and recommendations were presented.

A motion by Harry Lisa, seconded by Rosemarie Lobretto, to approve the TMR program review score
and recommendations, was carried.

Bergen County Division of Family Guidance (BCDFG) Positive Strides program review scores and
recommendations were presented.
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A motion by Rosemarie Lobretto, seconded by Harry Lisa to approve the BCDF G Positive Strides
program review score and recommendations, was carried. Melissa DeBartolo, Nick Montello, Jorge
Sandoval, and John Cuttito abstain.

The YWCA Junior Jumpstart program review is scheduled for September 21 at 3:00pm virtually.
Qualified members need to check their schedules and sign up if possible. An email will go out with
the details. MDT will have their first meeting on September 28™. An email will be sent out soon with
more information. We will continue to work on the updated bylaws one with 2024-2026 Plan and
Application are complete. There are many events scheduled for October so it was decided to
reschedule the BCYSC Conference. The new date is December 5 in conjunction with the regularly
scheduled December membership meeting. It will be in person at 2 Bergen County Plaza, Hackensack,
and more information will come soon.

Program Updates:

Bergen’s Place Youth Shelter — 2 youth, (1 male, 1 female). The shelter is still seeking a qualified
candidate for the shelter administrator position.

Visions — 5 residents
Shelter Plus — 7 residents

BCDFG Regional Stationhouse Adjustment Program (RSAP) — 7 referrals for August from 4
different municipalities. 55 municipalities participate to date.

BCDFG Psychological Evaluations (PE) — 7 referrals for August

BCDFG Positive Strides — 1 referral

BCDFG Using Technology Responsibly (UTR) — 1 referral

BCDFG Culinary Arts for Teens — 20 youth in August

BCDFG Alternatives to Detention (ATD) — 24 youth, 5 BEM, 7 phone monitoring

BCDFG Adolescent Substance Abuse Program (ASAP) — 9 assessments in August, 5 youth in
program (4 male, 1 female)

Juvenile Detention Center — 16 youth, 9 from Bergen County

Teaneck Public Schools — No Report

Center for Modern Dance Education (CMDE) — the summer camps ended. Corinne, the youth
program lead, gave a PowerPoint presentation of the various camp sessions and the children learning
and performing for the end of summer concert. The theme this year for the camp was “Energy”.

Children’s Aid and Family Services (CAFS) — Stephanie Drag reported the 7 habits of highly
effective teens at the Boys and Girls Club of Garfield and Bergen Family Center is complete. They
are currently working on the back-to-school schedule for the first marking period for LST. They will
begin in Hackensack and Englewood and possibly Rochelle Park. Robin Wanner reported EPIC did
not have a lot going on in the summer. The Youth Summit, which is collaborating with the County
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Executive’s office, will be on December 1% at Bergen Community College The theme is leadership.
It is It also happens to be on World AIDS Day, so they are going to be honoring World AIDS Day as
well. A keynote was secured, which will be Jeremy Feigenbaum, the Solicitor General at the NJ
Attorney General's office.

Big Brothers Big Sisters (BBBS) — 1 community-based match in August. As reported in the previous
meeting, the Bigs in Blue program will be changing to a school-based program in Bergenfield.
Bergenfield High School students will mentor Roy W. Brown Middle School students. This will allow
BBBS to continue to serve the middle school students while also providing leadership skills to the
high school students. Recruiting has begun at BMW as well.

TMR Mental Health Care — Mindset for Success program is currently running with 6 students and
looking for 6 more referrals. The program completed about 8 seminars. The Youth Program currently
has 10 youth.

Probation — Amanda Evans is a new probation officer. She has been there for approximately 60 days
now and is doing well. She has about 15 clients so far, but that will increase as time goes on. The third
POP (Parent Orientation Program) session is scheduled for September 26™.

YWCA Junior Jumpstart — Sessions ended on August 27", 32 students applied and 25 students were
accepted in the program. Between 15 and 19 students attended regularly. Topics varied from
emotional wellness to essay writing.

NJ Juvenile Justice Commission (JJC) — 2024-2026 Plan and Application is out, no new report.

NJ Juvenile Justice Commission/JDAI — No report

Old Business — Jorge Sandoval reported the NJ Juvenile Detention Association is collaborating with
NIJ Association of Youth Service Commission Administrators for a training conference on September
13" to 15" in Atlantic City. Jamie Ziegelhofer sent an email with the details. Robin Wanner reported
the 10" annual Tree of Addiction conference is on November 15™. Registration will open next Monday,
September 11, 2023. Tickets are $70.00 per person. It is an in person event with lunch included.

New Business — None

Announcements — Shelby Klein reported September is Suicide Prevention Awareness Month. On
October 16 there will be a training session partnered with the Department of Human Services. Reach
out to Shelby Klein for more details. September is also Recovery Month. On September 28™ there
will be an event called Light the Night which will be held on the grounds of Bergen New Bridge
Medical Center at the Spring House facility. Friday, November 3™ will be the second World of
Resources event at 2 Bergen County Plaza. Venus Nelson invited everybody to the Bergen County
Multicultural Family Fun Fest on October 14, 2023, from 11:00 AM — 3:00 PM, at the Duck Pond in
Ridgewood, NJ. The flyer will be emailed.

A motion by Rosemarie Lobretto, seconded by Shelby Klein, to adjourn the BCYSC Membership
Meeting, was carried.
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BERGEN COUNTY YOUTH SERVICES COMMISSION (BCYSC)
Membership Meeting (Virtual)
October 3, 2023

Members: Richard Nunes (designee for April Petersen); Meredith Kunz (designee for Mark Musella);
Melissa DeBartolo; Dana Napoletano (designee for Shelby Klein); Amanda Marcino; Rosemarie
Lobretto; Anne Giacobbe (designee for Melena Anderson/Jessica Ambrosini); Judge Magali Francois
(designee for Judge Melchionne); Harry Lisa (designee for Tammy Molinelli); Kristen Ambrosio; Dr.
Nick Montello; John Cutitto; Liana Dinallo; Matt Stanislao (designee for Gerald Powers); Jorge
Sandoval; Linda Spiegel; Jared Lautz (designee for James J. Tedesco I1I); Adiylah Washington

Staff: Jamie Ziegelhofer; Laurie Bianchi; Robert Sibi, Laura Farcas

Ex-Officio: Kyle Sheehan

Resource: Stephanie Drag and Robin Wanner, Children’s Aid and Family Services (CAFS); Rachel
Kinne, Big Brothers Big Sisters (BBBS); Mary E. Davey, West Bergen Mental Healthcare; Kristen
Gifford, CASA; Rhona Vega, Parent Matterz; Mariela Gabriel, Superior Court NJ; Tasia Milicevic
and Adrianna Porcaro, TMR; Amanda Walker, Children’s Mobile; Michele Hart-Loughlin, CBH
Care; Marisa Heluk, ADV; Laura Washington, Northeast Early Intervention Collaboration; Madeline
Doubet; Javalda Powell, Willie Thornton

Harry Lisa called the Membership Meeting to order.

A motion by Rosemarie Lobretto, seconded by Meredith Kunz, to approve the BCYSC September 6,
2023, Membership Meeting Minutes was carried.

Superior Court of NJ — Judge Francois had no new report. There is still a need for more Judges.

Superior Court of NJ—Family (Juvenile) — Liana Dinallo introduced Mariela Gabriel the new
juvenile team leader. She also reported phase 2 of construction is being discussed and bids may go
out for January.

Bergen County Prosecutor’s Office/Juvenile — Meredith Kunz discussed a pending bill
(A5169/S3911), which would establish 14 years old as the minimum age for juvenile delinquency.

NJ Office of the Public Defender-Juvenile/Bergen — Richard Nunes reported on issues with
discovery. There have been many issues with the volume and difficulty downloading. He brought it up
at the MDT meeting will discuss if further with Family Guidance staff to possibly get a solution at the
Juvenile Detention Center. Meredith Kunz asked about the issue with discovery and will discuss it with
all parties after the meeting.

BCYSC Administrator Report/ BCYSC Committee/Subcommittee Reports/Updates — The
BCYSC Allocations Subcommittee met on Friday, September 29, 2023 and reviewed the following
budget modifications and budget recommendation. Jamie Ziegelhofer presented a 2023 BCDFG ATD
budget modification to increase the program by $9,697 to include a bilingual case manager. The
increase will be coming from the BCDFG Culinary Arts program, which will be decreased by $9,697
due to the late start of the program (personnel and material & supplies).

A motion by Rosemarie Lobretto, seconded by Harry Lisa, to approve 2023 BCDFG ATD Budget
Modification to increase the budget by $9,697 and decrease the BCDFG Culinary Arts program by
$9,697 as presented, was carried.
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A roll call vote to approve: Richard Nunez — yes; Meredith Kunz — yes; Melissa DeBartolo —
abstain; Dana Napoletano - yes; Amanda Marcino — abstain; Rosemarie Lobretto — yes; Anne
Giacobbe — abstain; Judge Magali Francois — not present for vote; Harry Lisa — yes; Nick
Montello — abstain; Liana Dinallo — yes; John Cutitto — abstain; Kristen Ambrosio — abstain;
Matt Stanislao — yes; Jorge Sandoval — abstain; Linda Spiegel — yes; Jared Lautz — abstain;
Adiylah Washington — yes; (9 yes, 8 abstain, 1 not present for vote).

Jamie Ziegelhofer presented a budget modification for CAFS. The program completed a thorough
review of the budget to ensure all YSC funds are expended by the end of the year in a productive
manner. The following was requested: A reduction of personnel by $10,074, a reduction of trainings
by $500, an increase to materials and supplies $12,620, an increase to facility $2,899, an increase to
specific assistance to clients $3,430, and a reduction of G&A $1,079

A motion by Rosemarie Lobretto, seconded by Adiylah Washington, to approve the CAFS budget
modification as presented, was carried.

A roll call vote to approve: Richard Nunez — yes; Meredith Kunz — yes; Melissa DeBartolo —
yes; Dana Napoletano - yes; Amanda Marcino — abstain; Rosemarie Lobretto — yes; Anne
Giacobbe — not present for vote; Judge Magali Francois — not present for vote; Harry Lisa —
yes; Nick Montello — yes; Liana Dinallo — yes; John Cutitto — yes; Kristen Ambrosio — yes; Matt
Stanislao — yes; Jorge Sandoval — yes; Linda Spiegel — yes; Jared Lautz - yes; Adiylah
Washington — yes; (15 yes, 1 abstain, 2 not present for vote).

The 2024 Probation proposed budget was presented. The amount is for $8,896, which is lower than
2023 due to staff changes, etc.

A motion by Harry Lisa, seconded by Rosemarie Lobretto, o approve the proposed 2024 Probation
budget as presented, was carried.

A roll call vote to approve: Richard Nunez — yes; Meredith Kunz — yes; Melissa DeBartolo —
yes; Dana Napoletano — yes; Amanda Marcino — abstain; Rosemarie Lobretto — yes; Anne
Giacobbe — not present for vote; Judge Magali Francois — not present for vote; Harry Lisa —yes;
Nick Montello — yes; Liana Dinallo — yes; John Cutitto — yes; Kristen Ambrosio — yes; Matt
Stanislao — yes; Jorge Sandoval — yes; Linda Spiegel — yes; Jared Lautz - yes; Adiylah
Washington — yes; (15 yes, 1 abstain, 2 not present for vote).

The 2022 BC Offenses Map and Summary was presented. The data will be more thoroughly reviewed
at the prevention planning meeting.

A motion by Liana Dinallo, seconded by Adiylah Washington, to include the 2022 BC Offenses Map
and Summary in the 2024-2026 Plan and Application data was carried.

Jamie Ziegelhofer reported the first MDT meeting was Thursday, September 28", It was a well-attended
and productive meeting. The next meeting will be held virtually next Thursday.

The bylaws subcommittee will meet after the 2024-2026 Plan and Application is completed.
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The 2023 BCYSC conference will be on December 5%. We will discuss potential speakers.

Program Updates:

BCDFG Psychological Evaluations (PE) — 5 referrals for September

BCDFG Using Technology Responsibly (UTR) — 4 referrals

BCDFG Positive Strides — 3 referrals

BCDFG Regional Stationhouse Adjustment Program (RSAP) — 9 referrals for September. The
third annual RSAP conference will by held on November 16" from 8:30 am to 1:30 pm at 2 Bergen
County Plaza in Hackensack.

BCDFG Adolescent Substance Abuse Program (ASAP) — 12 assessments in September, 5 youth
in program (3 male, 2 female), BIPAS — 2 cycles completed. New staff will be joining in the fourth
quarter.

Visions — 6 residents

BCDFG Alternatives to Detention (ATD) — 21 youth, 4 BEM, 8 phone monitoring

Bergen’s Place Youth Shelter — 6 youth, (1 male, 5 female). The shelter is still seeking a qualified
candidate for the shelter administrator position.

Shelter Plus — no report

BCDFG Culinary Arts for Teens — 24 youth in September

Juvenile Detention Center — 20 youth, 12 from Bergen County

Teaneck Public Schools — no report

Center for Modern Dance Education (CMDE) — no report

Children’s Aid and Family Services (CAFS) — Stephanie Drag reported LST will begin in
Englewood tomorrow. It will be scheduling soon in Hackensack. Teaneck and Rochelle Park will be
at the end of the year. Robin Wanner reported EPIC youth outreach worker resigned. They are
currently trying to balance recruitment for Englewood and Lodi. The focus is on regrouping and
getting new members.

YWCA Junior Jumpstart — Sessions ended on August 27%. The program review was completed last
month.

Probation — Amanda Marcino reported the third POP (Parent Orientation Program) session was
September 26™. 6 parents attended. Participation is better in person. The program will continue to
offer the Zoom option, but encourage in person attendance. An incentive program for the youth will
be taking place. It will be an ice cream social event where the youth can meet the chief and it will take
place during a reporting day.
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Big Brothers Big Sisters (BBBS) — 2 community based match in September (1 Carlstadt, 1 Teaneck).
The school-based program in Bergenfield will begin on October 30" and is recruiting now. The BMW
program is also recruiting now and will begin November 14™.

TMR Mental Health Care — 9 students in Mindset for Success program. The Youth Program is full.

NJ Juvenile Justice Commission (JJC) — Kyle Sheehan reported an increase in Bergen County youth
at JJC facilities.

NJ Juvenile Justice Commission/JDAI — No report

Old Business — None

New Business — None

Announcements — Robin Wanner announced the Tree of Addiction Conference is on November 151
and is open for registration. Dana Napoletano announced the World of Resources event would be on
November 3" at 2 Bergen County Plaza.

A motion by Rosemarie Lobretto, seconded by Meredith Kunz, to adjourn the BCYSC Membership
Meeting, was carried.
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BERGEN COUNTY YOUTH SERVICES COMMISSION (BCYSC)
Membership Meeting (Virtual)
November 8, 2023

Members: Richard Nunes (designee for April Petersen); Meredith Kunz (designee for Mark Musella);
Shelby Klein; Rosemarie Lobretto; Judge Magali Francois (designee for Judge Melchionne); Harry Lisa
(designee for Tammy Molinelli); Kristen Ambrosio; Dr. Nick Montello; John Cutitto; Liana Dinallo; Matt
Stanislao (designee for Gerald Powers); Jorge Sandoval; Linda Spiegel; Adiylah Washington

Staff: Jamie Ziegelhofer; Robert Sibi

Ex-Officio: Kyle Sheehan

Resource: Stephanie Drag, Children’s Aid and Family Services (CAFS); Mary E. Davey, West Bergen
Mental Healthcare; Rhona Vega, Parent Matterz; Mariela Gabriel, Jessica Mulligan, and Marcia Hartkopp,
Superior Court NJ; Tasia Milicevic and Adrianna Porcaro, TMR; Amanda Walker, Children’s Mobile;
Javalda Powell, Willie Thornton; Corinne Reilly-Ferretto, Center for Modern Dance Education; Stephanie
Trusty, EPSD; Nick Campestre, Teaneck Public Schools; Amanda Walker, Care Plus NJ; Renee Clark,
Teaneck Comes Together.

Harry Lisa called the Membership Meeting to order.

A motion by Meredith Kunz, seconded by Matt Stanislao, fo approve the BCYSC October 3, 2023,
Membership Meeting Minutes was carried.

Superior Court of NJ — Judge Francois reported a substantial rise in the need of out of home placements.
Parents are coming to court seeking placement and are afraid for their safety and the safety of the other
children in the home. The shelter is temporary with only 30 days. There has been a cycle of repeat
placements due to their behavior. Some of the youth are facing significant mental health issues. Kristen
Ambrosio added most of these families are in significant crisis. Many of the youth need to wait for
evaluations to see if residential programs are needed and the issue is what will happen in the meantime. A
further discussion was held regarding this matter. Another issue a parent brought up is her concern with
the youth falling behind in school since they were excelling at the time of the incident. A discussion was
held whether the youth could attend school remotely. Dr. Montello will look into the issue and possible
resolutions.

Superior Court of NJ-Family (Juvenile) — No report

Bergen County Prosecutor’s Office/Juvenile — Meredith Kunz reported a slow September and
October returning back to normal with about 34 formal complaints. 12 were transfers out of county
and 12 went to informal or ISC leaving 10 complaints that went on to the formal calendar. There were
many dispositions this month as well. November has been busy with some very serious charges. She
also reported some issues with police officers not being able to release youth to the custody of the
JDC in a timely fashion.

NJ Office of the Public Defender-Juvenile/Bergen — Richard Nunes reported it has been very busy.

BCYSC Administrator Report/ BCYSC Committee/Subcommittee Reports/Updates —Jamie
Ziegelhofer presented the proposed 2024 BCDFG ATD budget for $115,486. A motion by Rosemarie
Lobretto, seconded by Adiylah Washington, to approve 2024 BCDFG ATD Budget, was carried.

A roll call vote to approve: Richard Nunez - yes; Meredith Kunz — yes; Shelby Klein - yes;
Rosemarie Lobretto - yes; Judge Magali Francois - yes; Harry Lisa —yes; Nick Montello —
abstain; Liana Dinallo — yes; John Cutitto — abstain; Kristen Ambrosio - abstain; Matt
Stanislao — yes; Linda Spiegel — yes; Adiylah Washington — yes; (10 yes, 3 abstain).
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Jamie Ziegelhofer presented the 2024-2026 BCYSC Comprehensive Plan and Application. There was
a question on the vision that needed to be filled.

A motion by Rosemarie Lobretto, seconded by Adiylah Washington, to approve the 2024-2026
BCYSC Comprehensive Plan and Application as amended, was carried unanimously.

The third quarter is complete and an email was sent to all agencies to assess their spending for the
fourth quarter and a possible fifth quarter to compensate for the lateness of the Plan and RFP. The
confidence closet initiative is moving forward as well.

The BCYSC Allocations subcommittee is recommending designating $7,000 for Client Specific funds
under the MDT. A motion by Kristen Ambrosio, seconded by Rosemarie Lobretto, to approve
allocating $7,000 for client specific funds under the MDT, was carried unanimously.

A roll call vote to approve: Richard Nunez — not present; Meredith Kunz — yes; Shelby Klein -
yes; Rosemarie Lobretto - yes; Judge Magali Francois - yes; Harry Lisa —yes; Nick Montello —
yes; Liana Dinallo — yes; John Cutitto — yes; Kristen Ambrosio - yes; Matt Stanislao — yes;
Linda Spiegel — yes; Adiylah Washington — yes; (12 yes).

MDT has had two meetings and another one is scheduled for tomorrow. It is moving forward. The
bylaws are not ready yet but will be worked on soon. The 2023 BCY SC conference will be on December
5™ There will be two speakers, a continental breakfast and boxed lunch, and some giveaways.

Program Updates:

BCDFG Psychological Evaluations (PE) — 7 evaluations

BCDFG Using Technology Responsibly (UTR) — 3 referrals

BCDFG Positive Strides — 5 referrals

BCDFG Regional Stationhouse Adjustment Program (RSAP) — 10 referrals with River Vale
utilizing the program for the first time this month. The third annual RSAP conference will be held on
November 16™ from 8:30 am to 1:30 pm at 2 Bergen County Plaza in Hackensack.

BCDFG Adolescent Substance Abuse Program (ASAP) — 10 assessments in October, 5 youth in
program (5 male, 2 female), BIPAS — 1 session next week

Visions — 5 residents

BCDFG Alternatives to Detention (ATD) — 11 youth, 4 BEM, 2 phone monitoring

Bergen’s Place Youth Shelter — 7 youth (3 male, 4 female).

Shelter Plus — no report

BCDFG Culinary Arts for Teens — 7 youth average for each session and 3 sessions a week

Juvenile Detention Center — 18 youth, 11 from Bergen County
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Teaneck Public Schools — 11 Middle School students and 10 High School students with strong
attendance for both

Center for Modern Dance Education (CMDE) — fall season has begun and there has been an
increase in registration.

Children’s Aid and Family Services (CAFS) — Stephanie Drag reported LST is finishing the first
marking period in Hackensack. There are in Englewood and starting Teaneck. The Rochelle Park
classes start next week. 61 people registered for the Seeds of Change conference. There were various
red ribbon week activities.

YWCA Junior Jumpstart — Sessions ended on August 27%.

Probation — No report

Big Brothers Big Sisters (BBBS) — Jamie Ziegelhofer read an email from Rachel Kinne, “Our
Bergenfield High School Mentoring program kicked off on 10/30! We have 20 mentees and 27
mentors. We reviewed the match expectations, introduced the matches and allowed for the matches
to get to know each other by participating in an icebreaker game. Our BMW program will be kicking
off on 11/14 and we have 32 mentees enrolled! We are excited to kick that program off. We continue
to enroll and match children in our Community-Based program.”

TMR Mental Health Care — 9 students in Mindset for Success program. The Youth Program has 6
youth enrolled with 394 sessions provided and 30 psychiatric evaluations.

NJ Juvenile Justice Commission (JJC) — No report

NJ Juvenile Justice Commission/JDAI — No report

Old Business — None

New Business — None

Announcements — The RFP will be coming out by the end of the month on bergenbids.com.

A motion by Shelby Klein, seconded by Kristen Ambrosio, o adjourn the BCYSC Membership
Meeting, was carried.
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BERGEN COUNTY YOUTH SERVICES COMMISSION (BCYSC)
Membership Meeting (2 Bergen County Plaza)
December 5, 2023

Members: Seth Victor (designee for Mark Musella); Melissa DeBartolo; Shelby Klein; Janice Conti
(designee for Amanda Marcino); Rosemarie Lobretto; Judge Magali Francois (designee for Judge
Melchionne); Harry Lisa (designee for Tammy Molinelli); Kristen Ambrosio; Dr. Nick Montello;
John Cutitto; Liana Dinallo; Matt Stanislao (designee for Gerald Powers); Jorge Sandoval; Linda
Spiegel; Jared Lautz (designee for James J. Tedesco III); Adiylah Washington

Staff: Jamie Ziegelhofer; Robert Sibi, Laura Farcas, Laurie Bianchi

Ex-Officio: Kyle Sheehan

Resource: Mary E. Davey, West Bergen Mental Healthcare; Kristine Gifford, CASA; Shekinah
Williams, Bergen’s Promise; Rhona Vega, Parent Matterz; Mariela Gabriel, and Marcia Hartkopp,
Superior Court NJ; Michele Hart-Loughlin, CBHCare; Rachel Kinne, BBBS; Tasia Milicevic and
Adrianna Porcaro, TMR; Amanda Walker, Children’s Mobile; Jaimie Smith; Lee Brigham; Mike
Perez; Kayann Foster; Dianne DeRuggierro; Stephen Kaiafus; Patrick Fallon; Willie Thornton;
Corinne Reilly-Ferretto, Center for Modern Dance Education; Mary Amoroso, County
Commissioner; Sara Deletto; Xiomara Diaz Montanez; Michael Hannon

Harry Lisa called the Membership Meeting to order.

A motion by Kristen Ambrosio, seconded by Rosemarie Lobretto, to approve the BCYSC November
8, 2023, Membership Meeting Minutes was carried.

Superior Court of NJ — No report

Superior Court of NJ-Family (Juvenile) — No report

Bergen County Prosecutor’s Office/Juvenile — Seth Victor announced he is the new Chief of
Juvenile. Meredith Kunz moved to another division.

NJ Office of the Public Defender-Juvenile/Bergen — No report

BCYSC Administrator Report/ BCYSC Committee/Subcommittee Reports/Updates — Jamie
Ziegelhofer reported allocations would be reviewing the need for a fifth quarter and the spending on
the grant. A few agencies have requested increases and could benefit from a fifth quarter in order to
ensure the flow of services. The 2024-2026 Comprehensive Plan and Application is complete and will
be submitted on time. The MDT is meeting on December 7. The 2024 membership meeting schedule
was presented. The updated regulations are being reviewed in order to update the bylaws. The Request
for Proposals (RFP) is out now. The pre proposal meeting is on December 12 at 2:00pm, questions
are due by December 14" at 12:00pm, and proposals are due on December 28™ at 12:00pm.

Program Updates:

BCDFG Psychological Evaluations (PE) — 6 evaluations

BCDFG Using Technology Responsibly (UTR) — 3 referrals

BCDFG Positive Strides — 1 referral
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BCDFG Regional Stationhouse Adjustment Program (RSAP) — 23 referrals, 56 municipalities

BCDFG Adolescent Substance Abuse Program (ASAP) — 16 assessments, 7 youth in program (5
male, 2 female), BIPAS — 3 cycles, 6 youth

Visions — 6 residents

BCDFG Alternatives to Detention (ATD) — 11 youth, 4 BEM, 3 phone monitoring, 4 non

Bergen’s Place Youth Shelter — 6 youth (5 male, 1 female).

Shelter Plus — 7 residents

BCDFG Culinary Arts for Teens — service continues to be provided on Mondays and Wednesday
evenings. BCDFG programs ASAP, Youth Resource and Empower House all participate. Average
attendance per night is 7-10 youth

Juvenile Detention Center — 18 youth, 11 from Bergen County (10 male, 1 female)

Teaneck Public Schools — no report

Center for Modern Dance Education (CMDE) — the youth are performing on Saturday.

Children’s Aid and Family Services (CAFS) — no report

YWCA Junior Jumpstart — Sessions ended on August 27%.

Probation — 1 painting with a purpose session

Big Brothers Big Sisters (BBBS) — Rachel Kinne reported, “BBBS has a partnership with Macy’s

and the Macy’s in Paramus at Garden State Plaza recently held a breakfast and shopping experience
for children in the BBBS program. Many of whom attended reside in Bergen County. Our two Site

Based programs, Bergenfield HS mentoring program and the BMW program are thriving. We have

20 mentees and 28 mentors for the Bergenfield HS program and 31 mentees and 20 mentors for the
BMW program. We continue to enroll and match children in our CB program as well.”

TMR Mental Health Care — 9 students in Mindset for Success program. The Youth Program has 6
youth enrolled

NJ Juvenile Justice Commission (JJC) — No report

NJ Juvenile Justice Commission/JDAI — No report

Old Business — None

New Business — None
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Announcements — Matt Stanislao reported he would be the new President of the Juvenile Officers
Association (JOA). Shelby Klein reported Bergen County Home 1 will be having a ribbon cutting on
Wednesday at 2:00pm.

A motion by Shelby Klein, seconded by Nick Montello, 7o adjourn the BCYSC Membership Meeting,
was carried.
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BERGEN COUNTY YOUTH SERVICES COMMISSION (BCYSC)
Membership Meeting (Virtual)
January 3, 2024

Members: Seth Victor (designee for Mark Musella); Shelby Klein; Janice Conti (designee for Amanda
Marcino); Georgina DeRosa (designee for Melena Anderson/Jessica Ambrosini); Judge Magali
Francois (designee for Judge Melchionne); Harry Lisa (designee for Tammy Molinelli); Dr. Nick
Montello; John Cutitto; Liana Dinallo; Matthew Stanislao (designee for Gerald Powers); Jorge
Sandoval; Linda Spiegel; Jared Lautz (designee for James J. Tedesco III); Marie LaTesta (designee for
Louis DeLisio); Adiylah Washington;

Staff: Jamie Ziegelhofer; Robert Sibi, Laura Farcas

Ex-Officio: Kyle Sheehan; Kristen Schwenderman

Resource: Nick Campestre, Teaneck Public Schools; Mary Davey, West Bergen Mental Health;
Stephanie Drag and Robin Wanner, Children’s Aid and Family Services; Mariela Gabriel, Jessica
Mulligan and Marcia Hartkopp, Superior Court NJ; Kristine Gifford, CASA; Michele Hart-Loughlin,
CBH Care; Rachel Kinne, BBBS; Tasia Milicevic and Adrianna Porcaro, TMR;

Javalda Powell; Karen Stack; Amanda Walker, Children’s Mobile; Shekinah Williams; Rhona Vega,
Parent Matterz; Corinne Reilly-Ferretto, Center for Modern Dance Education; Darshell's OtterPilot

Harry Lisa called the Membership Meeting to order.

A motion by Shelby Klein, seconded by Seth Victor, fo approve the BCYSC December 5, 2023,
Membership Meeting Minutes was carried.

Superior Court of NJ — Family (Juvenile)/BCCJJSI Steering Committee — Judge Magali Francois
stated that there had been a significant uptick in out of home placements. Non-offending juveniles
placed in the shelter on a crisis petition by the parent or guardian went up significantly last year. She
would like us to stay aware of the situation. She also discussed the lack of available psychiatrists.

Superior Court of NJ—Family (Juvenile) — Liana Dinallo reported that they are continuing with Case
Processing Subcommittee. Erica Hein gave a good presentation on 2022 school-based complaints.
Liana mentioned the new law came into effect on January 1%, called VASPA (Victim’s Assistance and
Survivor Protection Act). It is handled in the domestic violence unit. The law was changed to include
predicate acts of cyber harassment, stalking, and incorporates some forms of bullying. The new law
does not require a relationship between parties. Liana introduced again the new juvenile team leader,
Mariela Gabriel.

Bergen County Prosecutor’s Office/Juvenile — Seth Victor reported out of State and out of County
youth are still trending with theft of motor vehicles and shoplifting. He mentioned that there is an
incredible need for services across the board that applies to the kids with delinquency charges as much
as those without.

NJ Office of the Public Defender-Juvenile/Bergen — No report

BCYSC Administrator Report/ BCYSC Committee/Subcommittee Reports/Updates - Jamie
Ziegelhofer reported the 2023 program results are not ready. The programs will be extended to a fifth
quarter, but there will be an updated report possibly next month and a finalized report after the fifth quarter
ends.
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Liana Dinallo presented Adiylah Washington and Harry Lisa as co-chair. A motion by Janice Conti,
seconded by Shelby Klein to approve Adiylah Washington and Harry Lisa as co-chairs was carried.

A roll call vote to approve: Seth Victor — yes; Shelby Klein - yes; Janice Conti — yes; Georgina
DeRosa — yes; Judge Magali Francois - yes; Harry Lisa — abstain; Nick Montello — yes; Liana
Dinallo — yes; John Cutitto — yes; Matt Stanislao — yes; Jorge Sandoval — yes; Linda Spiegel —
yes; Jared Lautz — yes; Adiylah Washington — abstain; Marie LaTesta - yes; (13 yes, 2 abstain).

Jamie Ziegelhofer presented the 2024 BCYSC Standing Committees. If anybody would like to request
any changes, they can email.

A motion by Harry Lisa, seconded by Shelby Klein, zo approve the 2024 BCYSC Standing Committees
was carried.

The 2024-2026 Plan and Application is with the State and hopefully will be reviewed and approved
soon. The RFP closed on December 28, 2023. The committee is in the process of reviewing and scoring
allocations.

Adiylah Washington presented 2023 fifth quarter extension request and budget modifications. The
BCYSC Allocations subcommittee met on Tuesday, January 2, 2024 and is recommending extending
the programs funding with the following award modifications:

Increase Decrease
Center for Modern Dance Education (CMDE) $5,500
Children’s Aid and Family Services (CAFS) $10,242
TMR Mental Healthcare $12,000
BCDFG Regional Stationhouse Adjustment
Program (RSAP) $9,361
BCDFG Psychological Evaluations $25,650
BCDFG Culinary Arts for Teens ($3,097)
BCDFG Using Technology Responsibly ($7,000)
BCDFG Positive Strides ($3,500)
M&S Psychiatric Evaluations ($5,000)
Superior Court Probation ($1,428)
BCDFG Adolescent Substance Abuse
Program (ASAP) ($42,728)
Totals $62,753 ($62,753)

A motion by Adiylah Washington, seconded by Harry Lisa, to approve extending the programs to a
fifth quarter and the budget modifications as read was carried.

A roll call vote to approve: Seth Victor — yes; Shelby Klein - yes; Janice Conti — abstain;
Georgina DeRosa — yes; Judge Magali Francois — yes; Harry Lisa — yes; Nick Montello — abstain;
Liana Dinallo — yes; John Cutitto — abstain; Matt Stanislao — yes; Jorge Sandoval — not present;
Linda Spiegel — yes; Jared Lautz — yes; Adiylah Washington — yes; Marie LaTesta - yes; (11
yes, 3 abstain, 1 not present).
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Adiylah also thanked Jamie, Robert, and the whole planning and contracts office for the well-executed
and thought out BCYSC conference.

The Bylaws still need to be updated.

Bergen County Division of Family Guidance (BCDFG) Regional Stationhouse Adjustment
Program (RSAP) — 11 Station House adjustments were initiated in December.

BCDFG Psychological Evaluations (PE) - 5 psychological assessments were completed during the
month of December.

BCDFG Positive Strides (PS) - 6 youth are actively participating.

BCDFG Using Technology Responsibly (UTR) — 3 youth.

BCDFG Adolescent Substance Abuse Program (ASAP) — 11 substance abuse evaluations. 6
treatment group sessions, BIPAS — 5 sessions, 8 youth

BCDFG Culinary Arts for Teens — 4 sessions a week are being offered. For the 4th quarter, over 100
youth participated in culinary education.

BCDFG Alternatives to Detention (ATD) — currently 4 youth on bracelets, 2 phone monitoring and
5 youth are not on electronic monitoring.

Visions — 6 residents

Bergen’s Place Youth Shelter — 2 males and 3 females.

Shelter Plus — 7 residents

Juvenile Detention Center (JDC) — 18 youth, 10 males from Bergen County

Teaneck Public Schools — Nick Campestre reported they finished up their last cycle with 12 youth that
were enrolled, a consistent 11 daily. There were many gains in the students. Outcomes will be reported
this quarter. Most of the middle school students completed their first cycle and will return for a second
cycle, which will be beneficial.

Center for Modern Dance Education — Corinne reported that CMDE was closed from December 16"
until today.

Children’s Aid and Family Services — Stephanie Drag reported that the Life Skills program finished
up right before the winter break, and thankfully the flooding didn't impact the programming too much,
and they started right back in Hackensack on January 2, 2024.

Robin Wanner added that they are moving forward with planning for January. The youth summit was
a success. They collaborated with Jared Lautz and the County Executive Office. There were about 130
kids in attendance on December 1st. Jared reported it was a pleasure to partner with CAFS and to bring
all the students together and see the kids realize they are in a room with likeminded youth like them.
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Probation — Janice Conti said that are in the planning stage and will schedule the next pop within the
next month or so.

Big Brothers Big Sisters — Rachel Kinne reported last month they had their holiday party.
This month they will be doing vision boards. The BMW program as well as the Bergenfield High school
program will be meeting next week.

TMR Mental Health Care — Adrianna Porcaro reported they ended the year with the same number as
before. 9 in the mindset program and 6 youth enrolled in the youth program.

NJ Juvenile Justice Commission (JJC) — No report.

NJ Juvenile Justice Commission/JDAI — No report.

Old Business — None
New Business — None

Announcements

P.O. Matthew Stanislao took over the Juvenile Officers Association for Bergen County as the President.
John Cutitto announced his retirement. His last day with BCDFG will be January 19, 2024. He thanked
everybody for the support he received. The group gave John many accolades for all his hard work and
dedication through the years.

The next BCYSC meeting will be Tuesday, February 6, 2024.

A motion by Seth Victor, seconded by Jorge Sandoval, to adjourn the BCYSC Membership Meeting
was carried.

Prepared by: Jamie Ziegelhofer, MSW, LSW
BCYSC Administrator
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BERGEN COUNTY YOUTH SERVICES COMMISSION (BCYSC)
Membership Meeting (Virtual)
February 6, 2024

Members: Richard Nunes (designee for April Petersen); Martha Grant (designee for Mark Musella);
Melissa DeBartolo; Janice Conti (designee for Amanda Marcino); Mitchell Badiner (designee for Dr.
Howard Lerner); Rosemarie Lobretto; Anne Giacobbe (designee for Melena Anderson/Jessica
Ambrosini); Judge Magali Francois (designee for Judge Melchionne); Harry Lisa (designee for Tammy
Molinelli); Dr. Nick Montello; Liana Dinallo; Kristen Ambrosio; Matt Stanislao; Jorge Sandoval; Linda
Spiegel; Adiylah Washington

Staff: Jamie Ziegelhofer; Robert Sibi, Laura Farcas

Ex-Officio: Kyle Sheehan

Resource: Nick Campestre, Teaneck Public Schools; Mary Davey, West Bergen Mental Health;
Stephanie Drag and Robin Wanner, Children’s Aid and Family Services; Mariela Gabriel and Jessica
Mulligan, Superior Court NJ; Michele Hart-Loughlin, CBH Care; Rachel Kinne, BBBS; Tasia
Milicevic, TMR; Javalda Powell and Renee Clark, Teaneck Comes Together; Shekinah Williams and
Dean Pastras, Bergen’s Promise; Rhona Vega, Parent Matterz, Mayra Cabrera, BC Division of Mental
Health and Addiction Services, Darshell's OtterPilot

Harry Lisa called the Membership Meeting to order.

A motion by Rosemarie Lobretto, seconded by Linda Spiegel to approve the BCYSC January 3,
2024, Membership Meeting Minutes was carried. Martha Grant, Judge Magali Francois, Richard
Nunes, and Melissa DeBartolo abstained.

Superior Court of NJ — Family (Juvenile)/ BCCJJSI Steering Committee — Judge Francois discussed
a recent uptick in caseload, out of home placements continue to increase, and the charges seen in Court
are more serious. There is a long wait list for residential placements and parents are frustrated with what
they perceive to be the lack of appropriate services. She reported many crisis petitions are escalating
and DCP&P involvement. Anne Giacobbe is also seeing a lot of frustrated parents at DCP&P and
discussed putting together an elevated resource list and a more creative approach to complicated needs.
Dean Pastras discussed the large number of youth involved with Bergen’s Promise and how he filled
staff. He is hoping to collaborate with more groups now that positions are filled. Jamie Ziegelhofer
gave a reminder that there is the MDT (multidisciplinary team) as a potential avenue to help specific
youth. Kristen Ambrosio discussed the length of stay in the juvenile detention center (JDC) increasing
and youth being brought in again due to the long wait for services.

Superior Court of NJ-Family (Juvenile) — Liana Dinallo agreed with Judge Francois and announced
the juvenile staff moved from room 159 to room 202A, with no changes on the telephone extensions.
An update regarding Phase II of the construction at the Court House, the bidding is happening shortly,
but has not started.

Bergen County Prosecutor’s Office/Juvenile — Martha Grant had no report

NJ Office of the Public Defender-Juvenile/Bergen — Richard Nunes agreed the caseload is very high
and the charges are serious. The JDC has a large number of youth. The nature of the charges require
waiver discussions, which lead to longer times to complete the case. He discussed the need for pre-trial
services such as mentoring and felt the needs are greater.
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He discussed with parents not affording transportation to get youth to Court. Jamie Ziegelhofer
reminded me that the MDT has funds and could provide reimbursement for transportation services.
Shekinah Williams said she should be informed at the MDT if a youth is not being provided services.
A discussion was held regarding the pre-trial issues and services Rich is observing. He also reported
observing school issues such as youth being suspended indefinitely and youth being transferred to
alternative schools with no option to return to their previous school. This will be discussed further at
MDT. He is also observing parent frustration and youth depression. Janice Conti echoed what Rich is
observing. Parents and youth are being strongly encouraged to withdraw youth from school and attend
online. This contributes to the feeling of helplessness and depression. There is a lack of socialization
and youth want to return to school, which is very difficult and at times stigmatizing. Dean Pastras talked
about collaborating for system improvement. Adiylah Washington suggested the topic of strategic
collaboration to be added to the BCYSC Conference. There was a discussion regarding the long wait
time for placements and the importance of streamlining the placement process and expediting
placement.

BCYSC Administrator Report/ BCYSC Committee/Subcommittee Reports/Updates - Jamie
Ziegelhofer reported the 2023 program results report is in the process. The fourth quarter reports are still
being completed. The 2024-2026 comprehensive plan and application has been approved. The certified
assurance and grant conditions are being completed. The bylaws need to be updated and approved to send
it with them. The Association of the Youth Service Commission Administrators sent a letter to the state
requesting a clean copy of the regulations. The state sent the clean copy and this will hopefully speed up
the updating process and a subcommittee meeting will be scheduled soon.

Adiylah Washington presented a budget modification for approval. The BCYSC Allocations
subcommittee met on Thursday, February 1, 2024, and is recommending the following award
modifications:

Increase Decrease
BCDFG Regional Stationhouse Adjustment
Program (RSAP) ($5,170)
BCDFG Culinary Arts for Teens ($163)
BCDFG Using Technology Responsibly ($3,537)
BCDFG Positive Strides ($1,936)
BCDFG Adolescent Substance Abuse
Program (ASAP) $10,806
Totals $10,806 ($10,8006)

A motion by Adiylah Washington, seconded by Rosemarie Lobretto fo approve the award
modification.

A roll call vote to approve: Richard Nunez - yes; Martha Grant — yes; Melissa DeBartolo —
abstain; Janice Conti — abstain; Mitch Badiner — yes; Rosemarie Lobretto - yes; Anne Giacobbe
— abstain; Judge Magali Francois - not present for vote; Harry Lisa — yes; Nick Montello —
abstain; Liana Dinallo — yes; Kristen Ambrosio - abstain; Matt Stanislao — yes; Jorge Sandoval
— abstain; Linda Spiegel — yes; Adiylah Washington — yes (9 yes, 6 abstain, 1 not present for
vote).

Adiylah Washington presented the scores and funding recommendations for the 2024-2026
comprehensive plan and application (the full report is attached).

75



A Request for Proposal (RFP) was issued for Priority Services identified in the 2024-2026 Bergen
County Comprehensive Youth Services Plan. A total of approximately $903,781 is available for the
period January 1, 2024 to December 31, 2024. Nine (9) agencies submitted fifteen (15) proposals
totaling $1,561,904.00.

The BCYSC Allocations Committee, all of whom were devoid of conflict of interest, met on 1/2, 1/9,
1/11, 1/16, 1/18, and 2/1. They thoroughly reviewed and scored the proposals based on the weighted
criteria included in the RFP.

The recommended allocation plan includes:
e Twelve (12) proposals scored above 85 and are recommended for funding at the designated
amounts below totaling $903,781.
o Big Brothers Big Sisters of Coastal & Northern NJ (BBBS), One-to-One Youth
Mentoring - $53,780.50
o Teaneck Public Schools, PASS (Police/Parents and School Students) Partnership
Program - $66,410
o BC Dept. of Human Services, Division of Family Guidance (BCDFG), Psychological
Evaluations - $82,100
o BCDFG, Regional Stationhouse Adjustment Program (RSAP) - $98,334
BCDFG, Positive Strides (PS) - $27,790
Children's Aid and Family Services, Botvin's Life Skills Training and Seven Habits -
$118,300
TMR Mental Health Care PC, Treat Me Right - Youth Program - $213,600
BCDFG, Adolescent Substance Abuse Program (ASAP) - $137,908
BCDFG, Culinary Arts for Teens - $23,600
BCDFG, Using Technology Responsibly (UTR) - $27,967
YWCA Northern New Jersey, Junior Jumpstart for Bergen County Youth - $33,600
Children's Aid and Family Services, EPIC Youth Groups and Seeds of Change Youth
Conference - $20,391.50
e No funding is recommended for three (3) proposals that scored below 85.
o Teaneck Comes Together, Inc. (TCT), TCT Youth Internship Program
o Indian Hills Farm, LLC, A Stable Life - Equine Assisted Therapy and Learning
o Exposure and Opportunities LLC (Parent Matterz), Sankofa Blueprint to Success
Leadership Academy

o O

O O O O O O

A motion by Adiylah Washington, seconded by Harry Lisa to approve the 2024 allocation report as
presented.

A roll call vote to approve: Richard Nunez - yes; Martha Grant — yes; Melissa DeBartolo —
abstain for BCDFG, yes for all other; Janice Conti — abstain; Mitch Badiner — yes; Rosemarie
Lobretto - yes; Anne Giacobbe — not present for vote; Judge Magali Francois - not present for
vote; Harry Lisa — yes; Nick Montello — abstain; Liana Dinallo — yes; Kristen Ambrosio -
abstain; Matt Stanislao — abstain; Jorge Sandoval — abstain for BCDFG, yes for all other; Linda
Spiegel — yes; Adiylah Washington — yes; (8 yes, 4 abstain, 2 abstain for BCDFG and yes to
other, 2 not present for the vote).
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Program Updates:

BCDEFG Positive Strides (PS) — 4 referrals for the month of January

BCDFG Using Technology Responsibly (UTR) — 3 referrals

BCDFG Psychological Evaluations (PE) — 4 referrals

BCDFG Adolescent Substance Abuse Program (ASAP) — 2 females and 6 males and 5 in the
current BIPAS group, 15 assessments in January

BCDFG Regional Stationhouse Adjustment Program (RSAP) - 23 referrals in the month of
January, currently serving 13 municipalities and 58 municipalities to date since the inception of the
program. There was a first time referral from Carlstadt. They are up 11 referrals from last year and
announced that they received their 500th referral since the inception of the program. It is a big
milestone for the program.

Visions — 6 youth, 4 males and 2 females
Shelter Plus — 7 youth, 5 males and 2 females.

Bergen’s Place Youth Shelter — 6 youth

BCDFG Alternatives to Detention (ATD) — 12 youth in total; 5 youth males on bracelets electronic
monitoring (BEM), 2 youth phone electronic monitoring (PEM) and 5 male youth are on regular atd

BCDFG Culinary Arts for Teens — no report

Juvenile Detention Center (JDC) — 21 youth, 13 from Bergen County. The JDC can use an outside
basketball court especially with the increase in youth.

Teaneck Public — Currently operating in the extension of the 5th quarter. 10 high school students and
11 middle school students

Center for Modern Dance Education — no report

Children’s Aid and Family Services — LST is in the 5" Quarter in Hackensack and Teaneck. They are
unable to add youth to JAMS. Jamie Ziegelhofer is in contact with the State to extend the JAMS
contracts. EPIC is in Lodi doing their strategic prevention framework training on February 15" and
providing community programming in Englewood, Dwight Morrow High School is doing a glitter jar
event in the next couple weeks.

Probation — They are kicking off 2024 with our first parent orientation program group on next Tuesday

Big Brothers Big Sisters — The program is continuing to match youth in the community based
program. The Bergenfield High School program partnered with the Sheriff for a session. The BMW
program is meeting today and is focusing on self-love and positive affirmations for Valentine’s Day.
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TMR Mental Health Care — Same number of youth are currently enrolled in the program. There is a
waitlist of 3. They were able to hire a therapist last month, which will help with the waitlist. They are
grateful for the 5™ quarter to continue to support the youth and their families. We have a pediatric
emergency right now in our state for mental health concerns for kids.

They see a lot of kids coming in with self-injurious behaviors, suicidal thoughts, their abusing
substances, a lot of anxiety and depression and a lot of school refusal because of things like bullying
and cyber bullying.

NJ Juvenile Justice Commission (JJC) — No report but will look in the JAMS for the 5" Quarter.

NJ Juvenile Justice Commission/JDAI — The JDAI conference is going to be in Washington, DC on
May 29th to June 1st, 2024, engaging youth, turning passion into policy is the theme for this year.
(Correction Coalition for Juvenile Justice Conference)

Old Business — none

New Business — Bergen’s Promise is hosting an inaugural Legislative Breakfast on May 3, 2024 at
Biagio’s in Paramus. The purpose is educating legislators on the children's system of care and in
particular Bergen’s Promise, who is serving 1650 youth in this county. It is a good opportunity to
network with different legislators for your own programs and support. Michele Hart-Loughlin asked if
it would be possible to plan a full child family team meeting in partnership with the MDT for each one
of the youths who fall under the umbrella of intense concern that Dean, Richard, Janice and Liana
highlighted. Dean Pastras would like to talk offline regarding the question and some of the issues
brought up at the meeting.

Announcements - The next BCYSC membership meeting is scheduled for Tuesday, March 5, 2024

A motion Nick Montello, seconded by Rosemarie Lobretto, to adjourn the BCYSC Membership
Meeting was carried.

Prepared by: Jamie Ziegelhofer, MSW, LSW
BCYSC Administrator
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BERGEN COUNTY YOUTH SERVICES COMMISSION (BCYSC)
Membership Meeting (Virtual)
April 2, 2024

Members: Richard Nunes (designee for April Petersen); Martha Grant (designee for Mark Musella);
Melissa DeBartolo; Shelby Klein; Janice Conti (designee for Amanda Marcino); Rosemarie Lobretto;
Anne Giacobbe (designee for Melena Anderson/Jessica Ambrosini); Judge Magali Francois (designee
for Judge Melchionne); Harry Lisa (designee for Tammy Molinelli); Dr. Nick Montello; Liana Dinallo;
Kristen Ambrosio; Matt Stanislao; Jorge Sandoval; Linda Spiegel; Jared Lautz (designee for James J.
Tedesco III); Tara Smith

Staff: Jamie Ziegelhofer; Robert Sibi

Ex-Officio: Kristen Schwenderman

Resource: Nick Campestre, Teaneck Public Schools; Stephanie Drag, Children’s Aid and Family
Services; Mariela Gabriel and Marcia Hartkopp, Superior Court of NJ; Michele Hart-Loughlin, CBH
Care; Rachel Kinne, Big Brothers Big Sisters; Javalda Powell, Teaneck Comes Together; Shekinah
Williams, Bergen’s Promise; Amanda Walker, Bergen CMRSS; Darshell's OtterPilot

Harry Lisa called the Membership Meeting to order.

Kristen Ambrosio introduced Tara Smith. She is the new Bergen’s Place Youth Shelter Administrator
and is a new member of the BCYSC.

A motion by Kristen Ambrosio, seconded by Rosemarie Lobretto to approve the BCYSC February 6,
2024, Membership Meeting Minutes was carried.

Superior Court of NJ — Family (Juvenile)/BCCJJSI Steering Committee — Judge Francois reported
sharing the drug treatment court solicitation. There are grants available. The purpose of the grants are
to implement new and innovated approaches and improve outcomes for youth with substance use and
co-occurring mental health disorders. Jamie Ziegelhofer signed up for the webinar to receive more
information and will share the notice after the meeting. Judge Francois also reported she attended a
three-day inspiring summit in Cleveland. NJ has implemented much of what was presented at the
summit. She came back with some ideas specifically a therapeutic animal program. A discussion was
held regarding the possibility of this program with many members interested and a further discussion
will take place offline.

Superior Court of NJ-Family (Juvenile) — Liana Dinallo reported there are three new Judges, but it
does not affect Juvenile. The Juvenile Unit moved to 202A. There were no updates on Phase II of the
construction.

Bergen County Prosecutor’s Office/Juvenile — Martha Grant had no report.

NJ Office of the Public Defender-Juvenile/Bergen — Richard Nunes reported they are very busy. He
is still seeing a challenge in getting youth in programs. He reported a challenge with a particular youth
in crisis going to New Bridge and being released very quickly without stabilization. He stated youth
with severe mental health issues do not belong in JDC and there needs to be a better way to help them.
He reported his concern over education issues. He is seeing youth giving up hope when they are sent to
alternative and online schools and are not allowed a way back to their former schools. Jamie Ziegelhofer
suggested discussing more specific youth at MDT.
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There was also a discussion regarding youth in detention and how they are served by their current
school. Dr. Montello reported being aware of the issues and working on them when feasible at the JDC.

Janice Conti furthered the discussion stating they are seeing youth post adjudication are also having
education issues such as not being allowed back in school because of an offense that happened outside
of school. They are missing the socialization as well as negatively affecting their education.

BCYSC Administrator Report/ BCYSC Committee/Subcommittee Reports/Updates - Jamie
Ziegelhofer reported the fifth quarter has ended. 2023 will be closing shortly. The 2024 Contracts are
pending and will be in JAMS soon. As they are completed, an email will be sent to the agencies. She
reiterated MDT is meeting and it is a good venue to bring up the needs you are seeing for specific youth
in order to come up with a solution. The bylaws are being updated and the subcommittee will meet once
they are completed to review and/or amend them. Michele Hart-Loughlin asked how to discuss a youth.
The person that can add a youth for discussion is MDT coordinator Valerie Park.

Program Updates:

BCDFG Positive Strides (PS) — 5 referrals for the month of March

BCDFG Using Technology Responsibly (UTR) — 3 referrals in March

BCDFG Psychological Evaluations (PE) — 5 referrals in March

BCDFG Adolescent Substance Abuse Program (ASAP) — 2 females and 5 males and 6 in the
current BIPAS group, PAVE is taking referrals

BCDFG Regional Stationhouse Adjustment Program (RSAP) - 23 referrals in the month of March,
currently serving 8 municipalities and 59 municipalities to date since the inception of the program.
There was a first time referral from Haworth. They are up 9 referrals from last year.

Visions — 5 youth, 2 males, 2 females, and 1 transgender
Shelter Plus — 7 youth, 5 males and 2 females.

Bergen’s Place Youth Shelter — 6 youth, 4 males and 2 females, 3 Bergen County and 3 out of county
youth

BCDFG Alternatives to Detention (ATD) — 18 youth in total; 8 youth on bracelets electronic
monitoring (BEM), 0 youth phone electronic monitoring (PEM) and 10 youth are on regular ATD

BCDFG Culinary Arts for Teens — 15 youth

Juvenile Detention Center (JDC) — 18 male youth, 12 from Bergen County and 6 out of county. The
length of stay has been a growing issue with approximately 60% of youth in the JDC for five months
or longer. This affects the education issue.

Teaneck Public Schools — 21 youth, 10 high school students, and 11 middle school students
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Children’s Aid and Family Services — Stephanie Drag announced Robin Wanner moved on from the
agency. LST is currently planning the fourth marking period. EPIC youth group in Lodi is up to 11
youth.

Probation — The parent orientation program (POP) met on March 19" with 6 parents attending. A paint
night will be in April and a second POP will be in May. Ice Cream with the Chief event will be in June.
Janice Conti will have an intern from Montclair helping with events for the youth.

Big Brothers Big Sisters — The program is continuing to match youth in the community based
program with matches in New Milford, Hackensack, and Rutherford. The Bergenfield High School
program and BMW program have six sessions remaining.

TMR Mental Health Care — no report

NJ Juvenile Justice Commission (JJC) — no report

NJ Juvenile Justice Commission/JDAI — no report

Old Business — none

New Business — Shelby Klein reported the stigma free sticker contest ends this Friday. May 1 is the
Stigma Free Symposium highlighting the power of youth voice. They are sponsoring a social work
ethics training in late May for CEUs with the Human Services Institute. In August they are sponsoring
a municipal alliance event for overdose awareness day. Jared Lautz announced at the end of April two
divisions under the Department of Human Services will be renamed: Office for Children will be named
the Division of Child Care and Resources, and Special Child Health Services will be called the Office
of Child Development.

Announcements - The next BCYSC membership meeting is scheduled for Tuesday, May 7, 2024.

A motion Rosemarie Lobretto, seconded by Shelby Klein, fo adjourn the BCYSC Membership
Meeting was carried.

Prepared by: Jamie Ziegelhofer, MSW, LSW
BCYSC Administrator
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BERGEN COUNTY YOUTH SERVICES COMMISSION (BCYSC)
Membership Meeting (Virtual)
May 7, 2024

Members: Seth Victor (designee for Mark Musella); Melissa DeBartolo; Shelby Klein; Janice Conti
(designee for Amanda Marcino); Rosemarie Lobretto; Anne Giacobbe (designee for Melena
Anderson/Jessica Ambrosini); Harry Lisa (designee for Tammy Molinelli); Dr. Nick Montello; Tara
Smith; Kristen Ambrosio; Matt Stanislao; Jorge Sandoval; Linda Spiegel; Jared Lautz (designee for
James J. Tedesco III); Adiylah Washington;

Staff: Jamie Ziegelhofer; Robert Sibi

Ex-Officio: Kyle Sheehan

Resource: Mayra Cabrera, BC Division of Mental Health and Addiction Services; Stephanie Drag,
Children’s Aid and Family Services; Michele Hart-Loughlin, CBH Care; Lisa Cieplechowicz, Big
Brothers Big Sisters; Tasia Milicevic, TMR; Jessica Mulligan, Superior Court; Stephanie Trusty,
Englewood Public Schools; Shekinah Williams, John Dixon, Sheila Foster; Cheyenne Larusso,
Bergen's Promise; Amanda Walker, Bergen CMRSS; Rhona Vega, Parent Matterz

Harry Lisa called the Membership Meeting to order.

A motion by Kristen Ambrosio, seconded by Rosemarie Lobretto to approve the BCYSC April 2,
2024, Membership Meeting Minutes was carried, all in favor.

Superior Court of NJ — Family (Juvenile)/ BCCJJSI Steering Committee — No report

Superior Court of NJ-Family (Juvenile) — No report

Bergen County Prosecutor’s Office/Juvenile — Seth Victor reported that there might be a change
coming soon for the bodiless warrants for juveniles. It may be possible for police to file a warrant
without physically having custody of the juvenile. He will report more information when available.
Unfortunately, there are a lot of cases currently.

NJ Office of the Public Defender-Juvenile/Bergen — No report

BCYSC Administrator Report/ BCYSC Committee/Subcommittee Reports/Updates - Jamie
Ziegelhofer reported that we are close to closing out 2023. The fifth quarter reports are done and once
finalized the end of the year (2023) report will be presented. 2024 plan and application is done. A few
more program profiles must be completed and the paperwork will be sent to the State with our award
package and then we'll be getting the executed awards.

Jamie Ziegelhofer presented the 2023 YWCA Junior Jumpstart program review scores and
recommendations.

A motion by Rosemarie Lobretto, seconded by Shelby Klein to approve the 2023 YWCA program
review was carried, all in favor.

The program reviews for 2024 are being scheduled. The first site visit, Big Brother, is scheduled on

May 20, 2024, at 3:00 PM and the virtual formal monitoring will be held on May 23, 2024, at 10:00
AM. We will need two qualified voting members to attend.
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The Probation site visit is scheduled on June 25, 2024. The virtual formal monitoring will follow at the
later date. MDT is still meeting.

Harry introduced Cheyenne Lorusso from Bergen’s Promise for a presentation named: “Specialized
Care Coordinator”, which described her role, how it was created, and what she does for youth with
problematic  sexual behaviors. Her contact information is Cheyenne Lorusso
clorusso@bergenspromise.org, work cell: (551)-228-3323 and her supervisor, Jose Rodriguez
jrodriguez@bergenspromise.org, work cell: (201) 448-5931

Program Updates:

BCDFG Positive Strides (PS) —3 referrals for the month of April

BCDFG Using Technology Responsibly (UTR) — 2 referrals in April

BCDFG Psychological Evaluations (PE) — 6 referrals in April

BCDFG Adolescent Substance Abuse Program (ASAP) — 2 females and 6 males and 4 youth in the
current BIPAS group, PAVE is taking referrals.

BCDFG Regional Stationhouse Adjustment Program (RSAP) — 15 referrals in the month of April,
currently serving 9 municipalities and 59 municipalities to date since the inception of the program.
Seth Victor provided great feedback from all the officers who worked with Samantha, praising this
resource as being effective and most successful.

Kristen announced that the Regional Stationhouse Adjustment Program_conference will be coming up
in October and planning to move it to Biagios

Visions — 5 youth residents, 2 males, 2 females, and 1 transgender youth
Shelter Plus — 7 youth, 5 males and 2 females
Bergen’s Place Youth Shelter — 7 youth, 5 male and 2 female, 4 from Bergen County and 3 out of

County. On April 27 the youth were involved in a volunteering opportunity, Slam Dunk the Junk in
Hackensack, 6 youth actively participated

BCDFG Alternatives to Detention (ATD) — 18 youth in total; 8 youth on bracelet electronic
monitoring (BEM), 3 youth phone electronic monitoring (PEM) and 7 youth are on regular, non-
electric monitor ATD

BCDFG Culinary Arts for Teens — There were no new referrals, but 45 youth participated in the
program

Juvenile Detention Center (JDC) - 15 juveniles, 12 from Bergen County and 3 out of County. Jorge
Sandoval reported a lot of youth from out of county youth and out of state committing offenses in
Bergen. Seth Victor added that there is a legislative proposal, which he will keep all informed, that
juveniles will stay in the County of the offense as opposed to going back to the County of residence.
This will impact Bergen in many ways. One of which, would be a potential longer time in detention
since youth will not be able to partake in ATD if they are out of county/state the way it is currently set

up.
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New Jersey Juvenile Detention Association annual training conference will be from September 11th
through the 13th at The Tropicana Hotel in Atlantic City, NJ. More information will be posted on their
website: www.njjda.org

Teaneck Public Schools — No report

Children’s Aid and Family Services — Stephanie Drag mentioned that the schools are entering into
the 4th marking period, finishing the school year within the next few weeks. 7 Habits of Highly
Effective Teens in partnership with Bergen Family Center in their job training program is planned in
Englewood. EPIC Lodi is now up to 16, kids including one ninth grader that started as an eighth
grader.

Probation —Painting with a Purpose had two youth paint with their mothers. . The 2nd quarter parent
orientation program is scheduled for the end of May. The ice cream with the Chief event will be in
June. Potting a Plant will also be scheduled soon. She also wanted to mention how much she appreciates
the BCYSC. The group is well connected and has key players sitting at the table. It is not like that in
many of the other counties.

Big Brothers Big Sisters — Lisa Cieplechowicz reported on behalf of Rachel Kinne. BMW and the
Middle School program are doing well. Some of their activities include mental health Jeopardy, a
diversity quilt and Shark Tank. The programs have a few sessions left.

TMR Mental Health Care — Tasia Millicevic reported that they had good start for this year and are
looking for about 50 more youth for the remainder of the year.

NJ Juvenile Justice Commission (JJC) — No report. Kyle Sheehan reminded everybody monitoring
are coming up and the importance of attending. Also, the JJC is updating JAMS and adding the
monitoring tools in JAMS. Any suggestions from the agencies are welcomed.

NJ Juvenile Justice Commission/JDAI — No report

Old Business — Rosemarie Lobretto followed up on the youth education needs having trouble being
met. Janice reported two youth were discussed at MDT, which was what was suggested last meeting.
MDT is a better venue to resolve those issues.

New Business - Matt Stanislao. President of the Bergen County Juvenile Officers Association,
mentioned a video. The production, entitled "BREATHE" which is described as “a first-person POV
short film in which high school students worry about getting in trouble for calling 911 for a friend who
has overdosed. This initiative was a collaborative effort by local and county agencies throughout Bergen
County NJ to promote The Good Samaritan Law and to model behaviors necessary to help save
someone's life who has overdosed. Final takeaway messages include the purpose of these types of laws
and reasons to resist the urge to panic or run away in this situation.”
www.youtube.com/watch?v=mUELCqNXGEk many schools are using it for risk prevention during
prom season. Please share it accordingly.

Stephanie Tandy inquired about the membership asking for a list of members and a description of what
they do and/or resources they provide. Jamie Ziegelhofer will get in touch with her after the meeting.
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Shelby Klein from the Bergen County Division of Mental Health and Addiction Services reminded
everyone that May is Mental Health Month. The Hope One vehicle with Stigma Free logo on it, can
be brought to any office, school, or to community or wellness fair events. She also invited those
interested to join any of the committees like the Children's Interagency, Coordinating Council,
CIACC, Mental Health Board, the Addictions Professional Boards, the Addictions Advisory Boards,
etc. Shelby reminding everybody there is opioid funding. The RFP is currently open.

Michele Hart-Loughlin reported strike out stigma game being held May 19" at 4:30pm at the
Hinchliffe Stadium in Paterson.

Adiylah Washington reported the Benjamin Franklin Middle School in Teaneck is looking for Bergen
County Asian American and Jewish American community members to share their heritage virtually
as part of their celebration this month.

Harry Lisa reminded everybody it is monitoring season and all are encouraged to attend.

The next BCYSC membership meeting is scheduled for Tuesday, June 4, 2024.

A motion Rosemarie Lobretto, seconded by Shelby Klein, to adjourn the BCYSC Membership
Meeting was carried.

Prepared by: Laura Sirbu

Reviewed by: Jamie Ziegelhofer, MSW, LSW
BCYSC Administrator
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BERGEN COUNTY YOUTH SERVICES COMMISSION (BCYSC)
Membership Meeting (Virtual)
June 4, 2024

Members: Kristen Ambrosio; Mayra Cabrera (designee for Shelby Klein); Janice Conti (designee for
Amanda Marcino); Melissa DeBartolo; Liana Dinallo; Judge Magali Francois (designee for Judge
Melchionne); Jared Lautz (designee for James J. Tedesco III); Harry Lisa (designee for Tammy
Molinelli); Rosemarie Lobretto; Dr. Nick Montello; Richard Nunes (designee for April Petersen); Tara
Smith; Linda Spiegel; Matt Stanislao; Seth Victor (designee for Mark Musella)

Staff: Jamie Ziegelhofer; Robert Sibi

Ex-Officio: Kyle Sheehan

Resource: Serena Sadishian and Johana Cruz, YWCA; John Dixon; Stephanie Drag and Jo Ponticello,
Children’s Aid and Family Services (CAFS); Mariela Gabriel, Superior Court; April Harrison, Bergen
CC; Michele Hart-Loughlin, CBH Care; Rachel Kinne, Big Brothers Big Sisters; Tasia Milicevic,
TMR; Rhona Vega, Parent Matterz; Amanda Walker, Bergen CPNJ; Shekinah Williams, Bergen’s
Promise; Bryanna

Harry Lisa called the membership meeting to order.

A motion by Kristen Ambrosio, seconded by Rosemarie Lobretto to approve the BCYSC May 7, 2024,
Membership Meeting Minutes was carried, Liana Dinallo abstained.

Superior Court of NJ — Family (Juvenile)/BCCJJSI Steering Committee — Judge Magali Francois
discussed the complexity of the cases she is seeing. The youth have severe mental health issues. She
stated that there have been challenging cases with significant mental health issues and the resources for
the residential placements are unavailable or nonexistent. The wait time can be a set up for failure.
They are seeing a lot of traumas among the youth and acting out behavior and most programs do not
allow second chances for youth who run away or have an infraction. Janice Conti also brought up the
challenges facing youth on probation that are sent home with medication and then are unable to obtain
the medication for various reasons. There is a lack of availability of the psychiatrists, missed
appointments, and a lack of parent follow through. This also is a set up for failure. Richard Nunes
voiced concern over the quality of the psychiatric evaluations received for court involved youth. Jamie
Ziegelhofer discussed the difficulty in finding a psychiatrist to use with the client specific funds due to
the lack of availability and the manner in which they must be paid. The need for extensive evaluations
is growing. It was mentioned that psychiatric cases increased post-covid.

Superior Court of NJ—Family (Juvenile) — Liana Dinallo reported they currently have a roster of 95
cases of which 24 cases, representing 14 juveniles, are over goal. She reiterated the necessity for
psychiatric evaluations, because of the level of the offenses they are seeing and are increasing. She
reminded all that the juvenile staff is at 202A. They are working hard to resolve cases since it is the end
of the court year.

Bergen County Prosecutor’s Office/Juvenile — Seth Victor reiterated what the Judge discussed.
There is a new warrant option. They can now do bodiless warrants. If the youth is not in custody, a
warrant can be issued. There is a process on if it can be issued and how. He anticipates it will be used
sparingly.
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NJ Office of the Public Defender-Juvenile/Bergen —Richard Nunes also reiterated level of severity
and complexity of the cases. Many youths need residential and it is not available. One issue
compounds another issue. Hospitalization is needed for several kids that do not belong in detention,
but instead need mental health services.

BCYSC Administrator Report/ BCYSC Committee/Subcommittee Reports/Updates - Jamie
Ziegelhofer reported that 2023 is finalized. The numbers will be a little off due to the fifth quarter. The
first quarter of 2024 is almost complete as well. The 2024 Plan paperwork and program profiles are
continuing to be finalized. The program reviews have begun and scores will be presented at the next
meeting. Harry Lisa will be reaching out to qualified members to help with the program reviews and
site visits. MDT (Multi-Disciplinary Team) is still meeting and trying to resolve some of the issues
that have been brought up at this meeting. The bylaws will be updated soon.

BCYSC Allocations reviewed a budget modification request for TMR and is presenting it for
approval. The personnel line was decreased by $8,400, reduced personnel line A from $200,000 to
$191,600. Facility costs increased to $10,000 and consultants/professional fees/trainings from $2,500
to $4,500 for trainings. Material and Supplies reduced from $2,600 to $2,000.

A motion by Rosemarie Lobretto, seconded by Harry Lisa, to approve the 2024 TMR budget
modification budget, was carried.

A roll call vote to approve: Richard Nunez - yes; Seth Victor - yes; Melissa DeBartolo — yes;
Mayra Cabrera — yes; Janice Conti — abstain; Rosemarie Lobretto — yes; Judge Magali Francois
- abstain; Harry Lisa — yes; Nick Montello — yes; Liana Dinallo — yes; Tara Smith — yes; Kristen
Ambrosio - yes; Matt Stanislao — yes; Linda Spiegel — yes; Jared Lautz — yes; (13 yes, 2 abstain).

Program Updates:

BCDFG Positive Strides (PS) — 0 referrals in May

BCDFG Using Technology Responsibly (UTR) — 10 referrals in May

BCDFG Psychological Evaluations (PE) — 6 referrals in May

BCDFG Adolescent Substance Abuse Program (ASAP) — 9 youth in the program (2 females and 7
males), 3 evaluations in May, 5 youth in the current BIPAS group, and none in PAVE.

BCDFG Regional Stationhouse Adjustment Program (RSAP) — 26 referrals in May serving a total
of 59 municipalities. No first-time referrals, but referrals are up by 11 more than last year.

Visions — 6 youth residents (3 males, 2 females, 1 transgender)
Shelter Plus — 7 youth (5 males and 2 females)

Bergen’s Place Youth Shelter — 8 youth (5 male and 3 female), 6 from Bergen County and 2 out of
County. One is basic center youth
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BCDFG Alternatives to Detention (ATD) — 18 male youth in total, no females, 8 youth on bracelet
electronic monitoring (BEM), 4 youth phone electronic monitoring (PEM), and 6 youth are on regular,
non-electric monitor ATD.

BCDFG Culinary Arts for Teens — 35 youth participated in the program in May

Juvenile Detention Center (JDC) - 12 youth, 10 from Bergen County.

Teaneck Public Schools — No report

Children’s Aid and Family Services — Preparing for the 7 Habits of Highly Effective Teens in
partnership with Bergen Family Center this summer. The EPIC is now up to almost 20 youth in the
community of Lodi. A survey will be sent out regarding the Seeds of Change conference.

Probation — Jonathan Palaguachi is no longer in the juvenile unit due to departmental needs, but will
assist with the bilingual needs of the program. All his cases have been reassigned between Steve Havens
and Amanda Evans. Currently the juvenile unit is left with 4 staff members. The parent orientation
program went well, taking place on May 21° for the 2" quarter. All families participating were Spanish
speakers.

Big Brothers Big Sisters - The community-based program is continuing to enroll and match the youth
with mentors. The site-based programs are ending.

TMR Mental Health Care — 15 youth enrolled in the program and a few youth are waiting to start. A
lot of domestic violence cases are coming in, parents separating, some school refusal and many kids
self-harming. TMR can help with therapy and medication management, having the kids see a provider
consistently, but currently no one can do forensic reporting.

NJ Juvenile Justice Commission (JJC) — No report. Kyle Sheehan reminded everyone that
monitorings are coming up and the importance of attending.

NJ Juvenile Justice Commission/JDAI — No report

Old Business — Matt Stanislao reminded all of the production, entitled "BREATHE", which is
described as a first-person POV short film in which high school students worry about getting in trouble
for calling 911 for a friend who has overdosed, promoting The Good Samaritan Law and to model
behaviors necessary to help save someone's life who has overdosed. It can be viewed at this site:
www.youtube.com/watch?v=mUELCgNXGEk. The video is being used for many things such as prom,
probation etc. He will be doing a second video in 2025 called “angst” about anxiety.

New Business — Melissa DeBartolo announced she will be on maternity leave starting June 28" and the
County’s Deputy Chief of Staff, Jared Lautz, will cover in her absence.

John Dixon announced Bergen Promise is holding the Health Bodies Health Minds Family Wellness
Fest on Saturday, June 8" (9am-2pm) at Overpeck Park in the Amphitheatre.

Rhona Vega made two announcements: Thursday, June 6 at Dwight Morrow High School will be a
resource fair for the high school (7th and 8th grader) from 10am-2pm, and on Sunday, June 9™ there is
a Teaneck Community Picnic in Votee Park in Teaneck.
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Jared Lautz announced The Pride Family Fun Day at the Bergen County Zoo on Sunday, June 23rd.
There will be music, food trucks, and resource tables if anybody is interested.

The next BCYSC membership meeting is scheduled for Tuesday, July 2, 2024.

A motion Rosemarie Lobretto, seconded by Kristen Ambrosio, to adjourn the BCYSC Membership
Meeting was carried.

Prepared by: Laura Sirbu

Reviewed by: Jamie Ziegelhofer, MSW, LSW
BCYSC Administrator
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BERGEN COUNTY YOUTH SERVICES COMMISSION (BCYSC)
Membership Meeting (Virtual)
August 6, 2024

Members: Kristen Ambrosio; Janice Conti (designee for Amanda Marcino); Liana Dinallo; Judge
Magali Francois (designee for Judge Melchionne); Anne Giacobbe (designee for Melena
Anderson/Jessica Ambrosini); Martha Grant (designee for Mark Musella); Shelby Klein; Jared Lautz
(designee for James J. Tedesco III); Harry Lisa (designee for Tammy Molinelli); Tammy Molinelli;
Rosemarie Lobretto; Dr. Nick Montello; Richard Nunes (designee for April Petersen); Jorge Sandoval;
Tara Smith; Linda Spiegel; Matthew Stanislao; Adiylah Washington

Staff: Jamie Ziegelhofer; Robert Sibi, Laura Sirbu

Ex-Officio: Kyle Sheehan

Resource: Lisa Cieplechowicz, Big Brothers Big Sisters (BBBS); Johana Cruz, YWCA; John Dixon,
Bergen’s Promise; Stephanie Drag and Jo Ponticello, Children’s Aid and Family Services (CAFS);
Michele Hart-Loughlin, CBH Care; Marcia Hartkopp, Superior Court of NJ; Tasia Milicevic and Nayeli
Vicente, TMR Mental Health Care; Rhona Vega, Parent Matterz; Javalda Powell, Teaneck Comes
Together; Amanda Walker, Care Plus

Harry Lisa called the membership meeting to order.

A motion by Kristen Ambrosio, seconded by Rosemarie Lobretto to approve the BCYSC June 4, 2024,
Membership Meeting Minutes was carried. Judge Magali Francois and Martha Grant abstained.

Superior Court of NJ — Family (Juvenile))BCCJJSI Steering Committee — Judge Francois
reported the juvenile calendar is busy with numerous out of county car thefts.

Superior Court of NJ—Family (Juvenile) — Liana Dinallo reported the AOC is doing site visits in an
effort among all counties to have uniform procedures and practices. Jessica Mulligan is now the full-
time juvenile team leader. They ended the year with a small backlog.

Bergen County Prosecutor’s Office/Juvenile — Martha Grant had no report.

NJ Office of the Public Defender-Juvenile/Bergen - Richard Nunes agreed the court is very busy
and all the cases on the calendar today. He also announced the new acting deputy is Eileen McFarland.

BCYSC Administrator Report/ BCYSC Committee/Subcommittee Reports/Updates - Jamie
Ziegelhofer reported on the site visits and formal program reviews conducted, including:

Bergen County Division of Family Guidance (BCDFG), Psychological Evaluation (PE): formal
program review results: 94.5 total points received out of 96 points (98.4%), with a recommendation
to fill a vacant position.

BCDFG Adolescent Substance Abuse Program (ASAP): formal program review results: 122 total
points received out of 123 points; (99.2%), with recommendations to fill vacant position, explore other
transportation options, outings and other activities, and ways to increase parent engagement.

BCDFG Adolescent Substance Abuse Program (ASAP): The site visit took place at the Conklin Youth
Center, 125 Essex Street, Hackensack. The team started with a file review. They reviewed four open
and three closed files. The files were uniform and in good order.
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The team then interviewed 2 youth. One youth came late to the program. The youth answered the
questions but were a little resistant. They spoke highly of the food and the cooking class. One youth
was frustrated with his lack of progress. He said he wanted more help but did not know what he
needed. The team then observed the group. The theme of the group was perception. The staff leads
the group and encourages peer-to-peer support among them.

A motion by Shelby Klein, seconded by Rosemarie Lobretto, to approve the BCDFG PE and
BCDFG ASAP virtual program reviews and BCDFG ASAP site visit report was carried. Kristen
Ambrosio, Nick Montello, Tara Smith, Jorge Sandoval and Jared Lautz abstained.

Big Brothers Big Sisters of Coastal & Northern New Jersey (BBBS): The site visit took place in the
cafeteria of Roy W. Brown Middle School, located at 130 S. Washington Avenue in Bergenfield.
Program manager Rachel Kinne greeted the monitoring team, who then interviewed three youth
participants. The youth provided positive feedback, expressing that they enjoyed the interactive
games, making new friends, and would recommend the program to others. They also requested a
session or tour at the high school before the end of the year. The team observed an interactive "Shark
Tank" activity, where the youth were divided into groups to create and pitch a product to their peers,
who then voted on the best one. The youth were actively engaged, demonstrating skills like time
management, teamwork, and public speaking. The staff were professional, encouraging, and
positively interacting with the participants. The team was able to review the first section of the
monitoring tool.

BBBS formal program monitoring reviews results: 106.5 total points received out of 107 points
(99.5%) with a recommendation is to have the middle school youth visit and/or meet at the high school
to get familiar with the environment.

A motion by Harry Lisa, seconded by Rosemarie Lobretto, to approve the BBBS virtual program
monitoring review was carried.

Jamie Ziegelhofer reported the required documentation (certified assurances and grant conditions)
was submitted to the State for the 2024 - 2026 Plan and application.

The Bylaws are still being updated and will be presented possibly at next month’s meeting. The 2025
Plan Update has not yet been released. The following virtual program reviews are scheduled: YWCA
on Thursday, August 13th at 10:00 am; TMR Mental Health Care on August 12th at 10:00 am; BCDFG
Culinary Arts is rescheduled for Friday, August 16th at 10:00 am; and Teaneck Public Schools will be
reviewed in October 2024. MDT is meeting on August 8th.

Harry Lisa thanked all participants for their involvement in the program reviews

Program Updates:

BCDFG Alternatives to Detention (ATD) — 11 youth in total, 7 youth on bracelet electronic
monitoring (BEM), 2 youth phone electronic monitoring (PEM), and 2 youth are on regular ATD.

BCDFG Culinary Arts for Teens — 25 youth participated in the program being referred by Youth
Resources, ASAP, Essex House and Empower House on a weekly basis. Ro suggested purchasing
ingredients and giving it to the kids with the recipe so they could cook at home as well.
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BCDFG Adolescent Substance Abuse Program (ASAP) — 8 youth in the program (3 female and 5
male), 5 youth just completed BIPAS cycle.

BCDFG Positive Strides (PS) — 3 referrals in July

BCDFG Using Technology Responsibly (UTR) - 0 referrals in July

BCDFG Psychological Evaluations (PE) — 1 referral in July

BCDFG Regional Stationhouse Adjustment Program (RSAP) — 28 referrals in July serving a total
of 59 municipalities. Twelve municipalities in July, which is an increase of 8 referrals more from this
time last year.

Visions — 7 young adult residents (4 male, 2 female, 1 transgender)

Shelter Plus Care — 7 youth (5 male and 2 female)

Bergen’s Place Youth Shelter —7 youth (3 male and 4 female), 2 from Bergen County and 5 out of
county. The shelter has a capacity of 16 beds.

Juvenile Detention Center (JDC) — 6 male youth, 4 from Bergen County and 2 out of county. The
numbers were reduced because of staff retention. They are continuing to recruit new staff. New Jersey
Juvenile Detention Association annual training conference will be from September 11th through the
13th at The Tropicana Hotel in Atlantic City, NJ. More information can be found on their website:
www.njjda.org. The basketball court is out for bidding and may be done before the winter.

Teaneck Public Schools — No report

Children’s Aid and Family Services — National Night Out is today and there are 6 cancellations of
the 20 so far due to weather. The 7 Habits’ of Highly Effective Teens was completed. Stephanie Drag
thanked those responding to the survey for the Seeds of Change conference.

Probation — During the summer, the program slows down due to vacations. Next parent orientation
program is scheduled for September 24th.

Big Brothers Big Sisters — The school program is on pause for the summer but preparing up for the
fall, actively developing curriculum for the school year focusing on coming up with activities that are
going to be engaging and meaningful. The staff had the opportunity to go through a training geared
towards strategies on how to elevate and energize the program sessions. A successful match happened
at the end of July with a nine-year-old mentee from North Arlington who is so excited to meet his Big
Brother.

TMR Mental Health Care — During the summer, it is slow due to vacations. Currently there are 20
kids enrolled.

NJ Juvenile Justice Commission (JJC) — Kyle Sheehan reported that JJC had a graduation for six
residents in the entrepreneurship program, which took place twice a week for six months. Another
initiative taking place is making sure that all our eligible youth will be registered to vote.
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There were 117 registered voters in the JJC. There are six youth from Bergen County in the JJC
currently, which is a high number.

NJ Juvenile Justice Commission/JDAI — No report

Old Business — none

New Business — Matt Stanislao reported that the Bergen County Juvenile Officers Association is
partnering with Bergen’s Promise to provide training that will connect juvenile detectives with the
clinicians to demonstrate the power of behavioral health interventions and reduce the number of cases
going through the court system. Additionally, John Dixon shared that Bergen’s Promise is creating a
new court operations manager position.

Jamie Ziegelhofer reported Marie LaTesta, who previously served as a designee for Louis DeLisio, is
no longer employed by the County and will not attend any future BCYSC meetings. She reached out
to the office but has not heard back. She was a very active member and will be missed.

The next BCYSC membership meeting is scheduled for Wednesday, September 4, 2024.

A motion Rosemarie Lobretto, seconded by Shelby Klein, to adjourn the BCYSC Membership
Meeting was carried.

Prepared by: Laura Sirbu

Reviewed by: Jamie Ziegelhofer, MSW, LSW
BCYSC Administrator
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BERGEN COUNTY YOUTH SERVICES COMMISSION (BCYSC)
Membership Meeting (Virtual)
October 1, 2024

Members: Kristen Ambrosio; Janice Conti (designee for Amanda Marcino); Liana Dinallo; Judge
Magali Francois (designee for Judge Jane Gallina Mecca); Anne Giacobbe (designee for Melena
Anderson/Jessica Ambrosini); Jared Lautz (designee for James J. Tedesco III); Rosemarie Lobretto;
Dr. Nick Montello; Richard Nunes (designee for April Petersen); Sean Croal (designee for Matthew
Stanislao), Linda Spiegel; Adiylah Washington; Seth Victor (designee for Mark Musella)

Staff: Jamie Ziegelhofer; Robert Sibi; Laura Sirbu

Ex-Officio: Kyle Sheehan; Kristen Schwenderman

Resource: Nick Campestre, Teaneck Public Schools; Lisa Cieplechowicz, Big Brothers Big Sisters
(BBBS); Shekinah Williams, Bergen’s Promise; Stephanie Drag and Jo Ponticello, Children’s Aid and
Family Services (CAFS); Marcia Hartkopp and Jessica Mulligan Superior Court of NJ; Tasia Milicevic
and Megan Breeman, TMR Mental Health Care; Javalda Powell, Teaneck Comes Together; Amanda
Walker, Care Plus; Nuesi Jamirca, BC Prosecutor Office

Adiylah Washington called the membership meeting to order

A motion by Rosemarie Lobretto, seconded by Liana Dinallo to approve the amended BCYSC August
6, 2024, Membership Meeting Minutes was carried.

Superior Court of NJ — Family (Juvenile) / Bergen County Council on Juvenile Justice System
Improvement (BCCJJS) Steering Committee — Judge Francois reported that while the overall case
counts have dropped slightly over the summer, the severity and difficulty of the remaining cases have
increased tremendously. The judge noted a rise in possession of illegal firearms, car thefts, and
involvement of juveniles from other counties. In just the past few months, there have been about 6
waivers filed to move cases to adult court, which is a significant increase. Regarding placement for
youth who have been offended multiple times, this continues to be an issue, as some of the residential
programs have long waitlists. The demand exceeds the available resources.

Superior Court of NJ—Family (Juvenile) — Liana Dinallo echoed Judge Francois' previous statement
and noted that phase two construction upgrades is still pending.

Bergen County Prosecutor’s Office/Juvenile - Seth Victor introduced new juvenile assistant
prosecutor Jamirca Nuesi. He also echoed the previous reports. He reported low-level offenses are being
handled through station house adjustments rather than going to court as it should be done. They are still
seeing a spike in out of county youth committing offenses. They have seen a spike in guns with Bergen
County youth and youth from out of county. While car thefts have not increased, they are still high.
There are a lot of heavy violent offense, guns, and robberies. The minimum age legislation is still
pending. It needs to be tracked and can be concerning. A bill to change the venue to have the youth
prosecuted in the county of offense is pending. This will have a huge effect on Bergen County. There
are only seven detention centers and there are issues with capacity and staffing in other counties. Bergen
County is fortunate to have a detention center within the County. It is a complicated issue. There is also
an increase in school threats now that school is in session. The Judge said she is seeing many issues
with parents enrolling issues in school especially with returning to school after an offense. The youth
need to have a plan in place that does not interrupt schooling. Jamie Ziegelhofer reported there is a new
Superintendent of Schools that is a member of the BCYSC. They are being contacted and will hopefully
attend in the future. Kristen Ambrosio suggested SPAN and the CAPE center to aid with education
issues with the youth.
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Rosemarie Lobretto and Anne Giacobbe recommended contacting the Family Support Organization for
some support as well. Shekinah Williams from Bergen’s Promise is also following up regarding this
situation. Dr. Montello offered to discuss the situation with the Judge at a later date.

NJ Office of the Public Defender-Juvenile/Bergen - Richard Nunes also echoed the previous reports.
Mental health programming residential and things to do with youth with severe mental health needs.
They are struggling with residential placements. Bergen Volunteer Center and the Empower House and
Empower House program run by Family Guidance were mentioned as two possible options.
Additionally, Nunes emphasized the need for strong, positive mentors. Richard announced a new
Deputy Public Defender, Johnny Cardona and two new attorneys transferred from Law Guardian.

BCYSC Administrator Report/ BCYSC Committee/Subcommittee Reports/Updates - Jamie
Ziegelhofer will be emailing a flyer for juvenile detention officer candidates for open positions. The
2025 Plan update and application was received.
Adiylah Washington reported the allocation subcommittee met and discussed budget modifications as
follows:
Psychological Evaluations
e Personnel reduced $4,000
o Program hours and amounts adjusted
e Materials and Supplies increased $4,000
RSAP Budget changes:
e Personnel reduced $5,300
o Vacant position reduced
e Furniture & Equipment line increased $1,000
e Consultant line increased $2,000
o Key-note speaker actual cost lower than budgeted
e Material and Supplies increased $2,000 line to cover additional material needed for the
Conference
e Miscellaneous line increased $2,300 to cover anticipated Conference costs

A motion by Rosemarie Lobretto, seconded by Seth Victor, to approve the BCDFG PE & RSAP
budget modifications.

A roll call vote to approve: Richard Nunez - yes; Seth Victor - yes; Janice Conti — abstain;
Rosemarie Lobretto — yes; Anne Giacobbe - abstain; Judge Magali Francois - abstain; Nick
Montello — abstain; Liana Dinallo — yes; Kristen Ambrosio - abstain; Linda Spiegel — yes; Jared
Lautz — abstain; Adiylah Washington — yes; (6 yes, 6 abstain).

Jamie Ziegelhofer reported on the site visits and formal program reviews conducted, including:

The Superior Court of New Jersey, Bergen Vicinage, Probation’s Youth and Family Engagement
Programs’ site visit and virtual formal program review. The visit took place at 39 Hudson Street,
Hackensack. It was an ice cream with the chief event. The chief, Amanda, was scooping the ice cream.
The youth met with their probation officer then were offered an ice cream cone, bowl, or Italian ice.
There were various ice cream and toppings offered. The monitoring team interviewed three youth. All
had positive comments for the program and staff.
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Probation formal program monitoring reviews results: 94 points received out of 96 points (97.9%) with
no recommendations at this time.

A motion by Rosemarie Lobretto, seconded by Adiylah Washington, to approve Probation’s site visit
and formal virtual program monitoring review was carried. Janice Conti and Richard Nunes
abstained.

Bergen County Division of Family Guidance (BCDFG) Alternatives to Detention (ATD) Program:
The site visit took place at 200 North Street, Teterboro. There were 3 staff members present and 4
youth (1 arrived late). The team interviewed three youth. They answered questions and responded
appropriately. The team observed a group lesson on first impressions. The youth were engaged and
the staff member leading the group was interactive and encouraged participation from each youth.

The BCDFG ATD formal program monitoring reviews results: 117 points received out of 120 points
(97.5%) with a recommendation to explore outside speakers and to reconsider the new location's
proximity to the detention center.

The BCDFG Regional Stationhouse Adjustment Program (RSAP) formal program monitoring results:
89.7 points received out of 93 points (96.4%) with a recommendation to research and utilize the newest
social media platforms when discussing technology driven SHA, explore a need for a budget line for
paid programming based on data collected, county outreach, fill the vacant per diem position.

The BCDFG Using Technology Responsibly (UTR) program monitoring results: 103 points received
out of 105 points (98.1%) with the recommendation to review curriculum annually to stay up to date
with current technology and trends of the youth.

A motion by Adiylah Washington, seconded by Rosemarie Lobretto, to approve the BCDFG ATD
site visit, BCDFG ADT, RSAP and UTR formal virtual program monitoring reviews, was carried.
Kristen Ambrosio, Nick Montello and Jared Lautz abstained.

Children’s Aid and Family Services (CAFS), Botvin's Life Skills Training (LST) and Seven Habits site
visit: The site visit took place at the Englewood Public Library, 31 Engle St, Englewood. The monitoring
team observed youth participating in 7 Habits of Highly Effective Teens. Three staff members were
conducting an interactive activity with 19 youth (15 girls and 4 boys). The program started with an
icebreaker activity. The youth caught a ball and had to answer the question their finger landed on. The
staff was energetic and engaging. The youth talked and actively participated in the activities. They
discussed the difference between being reactive or proactive in certain situations, practicing self-
confidence, making tough decisions, and discussing the roles they play in their lives with family and
friends. The staff had refreshments prepared for the youth. The monitoring team interviewed 3 youth who
were very new in the program. The youth were highly engaged, talking and actively participating
throughout the activities. They suggested the program to be longer and to meet more often in the week.
CAFS Empowering Peers & Inspiring Change (EPIC) Youth Groups and Seeds of Change Youth
Conference site visit: The site visit took place at the Lodi Public Library, 1 Memorial Drive, Lodi. The
monitoring team interviewed three youth. The youth took part in the EPIC events throughout the year such
as locker slams and narcan training. All spoke highly of the program especially the food. They liked
spreading positive messages and leading. The team then observed the EPIC youth participating in the 7
Habits of Highly Effective Teens group. They were answering questions that eventually led to a vision
board activity. All youth were actively engaged and the staff was dynamic and attentive.
The CAFS LST formal program monitoring review results: 117 points received out of 117 points (100%)
with no recommendations.
The CAFS EPIC formal program monitoring results: 114 points received out of 114 points (100%) with
no recommendations.
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A motion by Kristen Ambrosio, seconded by Janice Conti, to approve the CAFS LST and EPIC site
visit and formal monitoring was carried.

The 2024 BCYSC Six Month Program Results report was presented (which can be viewed by clicking
here 2024 BCYSC Six Month Program Results).

A motion by Adiylah Washington, seconded by Rosemarie Lobretto, to include the 2024 BCYSC Six
Month Program Results Report in the 2025 Plan Update was carried.

The first reading of the updated BCYSC Bylaws was presented. The bylaws will be presented again
at the November meeting and then voted on at the December meeting. (The draft can be viewed by

clicking here Bylaws.)

Jamie Ziegelhofer requested nominations for a co-chair since Harry Lisa is no longer a member.
Interested members can email.

Jamie announced that preparations for the 2024 BCYSC Conference are underway. Individuals
interested in getting involved can respond to the doodle link included in the meeting notice email.

Program Updates:

Big Brothers Big Sisters — Lisa Cieplechowicz reported that the community-based program has
already made 12 new matches in Bergen County. The program at Lincoln Elementary and the program
at Roy Brown Middle School with Bergenfield High School have both started recruiting participants,
collecting applications, scheduling interviews, and preparing for program kickoffs, which are planned
to take place between late October and mid-November.

Teaneck Public Schools — Nick Campestre reported they are currently conducting intakes, holding
family meetings, and will be starting group sessions next week. They are aiming to meet or exceed
their annual level of service target. They will be submitting the spending plan for the remaining year
soon.

Children’s Aid and Family Services — Stephanie Drag reported that students in the Hackensack
and Englewood districts have returned to school. The 8th graders are now 9th graders and they
returned to the program. The students are excited to participate in Knockout Opioid Abuse Day on
October 11th, in partnership with the Lodi Police Department, and they have received the narcan
training. Additionally, the Seeds of Change conference will be held at Fairleigh Dickinson University
on Monday, November 25th during the school day, with a focus on the 8 dimensions of wellness.

TMR Mental Health Care — Tasia Milicevic reported 38 youth are currently enrolled in the program.
The available funds will be utilized over the course of the year.

BCDFG Culinary Arts for Teens — 1 new referral in September

BCDFG Adolescent Substance Abuse Program (ASAP) — 9 youth in the program (4 female, 5
male); 4 youth completed BIPAS cycle; 0 in PAVE; 18 referrals for evaluations, 10 from the Court,
and 8 through Probation.

BCDFG Psychological Evaluations (PE) — 9 referrals

BCDFG Using Technology Responsibly (UTR) — 2 referrals
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BCDFG Positive Strides (PS) — 2 referrals

BCDFG Regional Stationhouse Adjustment Program (RSAP) — 13 referrals serving a total of 10
municipalities. No new municipalities in September, but referrals are up from last year.

BCDFG Alternatives to Detention (ATD) — 14 youth; 7 youth on bracelet electronic monitoring
(BEM), no youth on phone electronic monitoring (PEM), and 7 youth are on regular ATD.
Visions — 7 young adult residents (2 female, 4 male, 1 transgender)

Shelter Plus Care — 7 youth (2 female, and 5 male)

Bergen’s Place Youth Shelter — 9 youth (5 female, 4 male), 5 from Bergen, and 4 out of County.

Juvenile Detention Center (JDC) — 9 residents (1 female, 8 male), 8 from Bergen, 1 out of County

YWCA — No report

Probation - Janice Conti reported POP was completed last week. The life skills are continuing with
how to tie a tie and how to sew a button. She reiterated the education issues with youth on Probation as
well. There seems to be an issue with aggression among youth in schools, which leads to many of the
issues. Kristen Ambrosio reminded everyone that Bergen County offers a no cost, hybrid High School
Equivalency (HSE) program through the county's family guidance services. This program is held in-person
at the Bergen Community College campus in Lyndhurst.

NJ Juvenile Justice Commission (JJC) — Kyle Sheehan reported that currently there are 6 youth in
their facilities and anticipating more youth once, they are done with court. There is an increase in
Bergen County as well as other NJ counties.

NJ Juvenile Justice Commission/JDAI — No report

Old Business — None

New Business — Rosemarie Lobretto asked to invite the new Superintendent of Schools to the
meeting and to meet with the Judge. Jamie Ziegelhofer is sending a letter to welcome them to the
BCYSC. It is important to have representation on the BCYSC. Adiylah Washington requested
accommodation be sent to Harry Lisa for his service on the BCYSC.

Announcement - Kristen Ambrosio announced the 4th Annual Regional Stationhouse Adjustment
Conference, will be held on Thursday, October 24" from 9:30 AM to 2:00 PM at Biagio's Terrace
Grand Ballroom located at 299 Paramus Rd. in Paramus.

The next BCYSC membership meeting is scheduled for Wednesday, November 6, 2024.

A motion Adiylah Washington, seconded by Rosemarie Lobretto, to adjourn the BCYSC Membership
Meeting was carried.

Prepared by: Laura Sirbu
Reviewed by: Jamie Ziegelhofer, MSW, LSW
BCYSC Administrator
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Prevention

BERGEN COUNTY YOUTH SERVICES COMMISSION

2024 JUVENILE JUSTICE SIX MONTH PROGRAM RESULTS
State/Community Partnership (SCP) Program Services
Family Court Grant (FC)

Agency

Program Name

Level of Service (LOS)
Actual/Contracted

Outcomes Achieved

Fiscal
Expenditures

Big Brothers
Big Sisters of
Coastal &
Northern New

Jersey
(BBBS)

One-to-One youth
mentoring
program

75/88 youth (85%) (25
carried over and
included), 2,040/4,248
mentoring hours (48%),
1,680/3,528 case
management hours
(48%)

BBBSCNNI is on track to have 80% or 70 youth
served improved/maintained grades/feelings of
scholastic competency.

BBBSCNNI is on track to have 75% or 66 youth
served have improved/maintained school attendance.
BBBSCNNI is on track to have 90% or 79 youth
served maintained or had improvement in their
relationship with parent/guardian.

BBBSCNNI is on track to have 95% or 83 youth
served to be competent in avoiding peer violence.
BBBSCNNI is on track to have 80% or 70 youth
served will not incur an offense within six months of
the program.

50% expended

Award: $53,780.50
Expended: $26,890
Balance: $26,890

Teaneck Public
Schools
(TPS)

Pass Partnership
(Police/ Parents
and School
Students)

20/40 (50%) (16 carried
over), 60/240 (25%)

11/11 participants who successfully attend and
graduated from the program demonstrated no [further]
negative police contact during one year after program
completion (target 80); 16/20 (80%) students who
successfully completed the program reduced out-of-
school suspensions during the next school year (target
75%); 16/19 (84%) demonstrate mastery of
knowledge and implementation of skills in responding
to situations and encounters that provoke violent or
angry responses, pressure youth toward delinquent
behaviors, or escalate due to poor communication
skills (target 80%)

22% expended

Award: $66,410
Expended: $14,841
Balance: $51,569

99




Children’s Aid Botvin's Life 187/760 (25%) youth, 6.51% increased in overall anti-drug and life skills 18% expended
and Family Skills Training 84/380 (22%) LST knowledge (target 5-10%); 93% of students utilized at
Services Inc. (LST) and Classes, 3/16 (19%) least one skill from LST (target 85%); 100% of Award: $118,300
(CAFS) Seven Habits Seven Habits classes classroom teachers acknowledged an increase in Expended: $21,537
student use of LST skills (target 90%) Balance: $96,763
TMR Mental Treat Me Right 8/65 youth (12%), 8/65 Program is on track to meet targeted outcomes. 25% expended
Health Care psychiatric evaluations
PC (12%), 117/1,040 Award: $213,600
Expended:
individual/family $53,047.97
sessions (11%) Balance:
$160,552.03
Bergen County | Culinary Arts for 9/40 youth (23%); 29/29 (100%) demonstrated increased knowledge in 18% expended

Division of Teens (CA) 35/152 group sessions one culinary area (target 80%); 29/29 (100%) had
Family (23%) no/no additional involvement with law enforcement or | Award: $23,600
Guidance the juvenile justice system (target 80%); No youth Expended:
(BCDFG) took the food handler certification. $4,323.93
Balance:
$19,276.07
YWCA Junior Jump Start Program begins in third Program begins in third quarter. Staff hired and 3% expended
Northern New for Bergen quarter. Staff hired and administration of the program rendered.
Jersey County Youth administration of the Award: $33,600
program rendered Expended: $931
Balance: $32,669
6% expended
Chlldren.s Aid Empowering 3.5% in youth involvement, youth engagement in the
and Family . . . 4 4 Award: $20,391.50
. Peers & Inspiring 17 activities this year community, and youth retention (target 3.5%). i
Services Inc. Change (EPIC) Expended: $1,167
(CAFS) Balance:

$19,224.50
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Diversion

agreement (target 85%).

211/215 (98%) had no further involvement in the
juvenile justice system for one year following
involvement in the RSAP program (target 85%).
Total RSAP Stationhouse Adjustments referred: 66
Total Number of Municipalities who referred: 23

Bergenfield 3 Oradell 1
BCSD 3 Paramus 11
Demarest 2 Ramsey 1
Edgewater 3 Ridgefield
Elmwood Park 2 3
Fair Lawn 1 Ridgewood
Fairview 1 1
Franklin Lakes 1 River Edge
Hackensack 11 1
Lodi 4 River Vale
North Arlington 1
3 Rutherford
Old Tappan 1 4
Teaneck 3
Tenafly 4
Wyckoff 1

Agency Program Name Lexgl;):l/sce:;;ltcrzgeods) Outcomes Achieved Explz:ls;;lures
Bergen County Regional 133/150 youth (89%); 38 | 53/53 (100%) stationhouse adjustment agreements 16% expended
Division of Stationhouse Positive, 4 negative, 6 developed through RSAP included a diversion
Family Adjustment neutral program as one of the required elements (target 85%). | Award: $98,334
Guidance (RSAP) 41/53 (77%) youth referred to RSAP successfully Expended:
(BCDFG) executed all elements of the stationhouse adjustment $16,061.37

Balance: $82,272.63
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Bergen County
Division of
Family
Guidance
(BCDFG)

Positive Strides
(PS)

23/80 (29%) youth (6
carried over and
included), 117/800
(27%) youth sessions,
27/160 (17%) parent
sessions

16/16 (100%) youth had no further involvement in
the juvenile justice system (target 100%), 7/7 (100%)
demonstrated increased knowledge of anger triggers
and anger de-escalation techniques (target 85%), 7/7
(100%) youth identified pro-social supports and
activities (target 85%), 5/5 (100%) parents who
participated in all Positive Strides sessions identified
techniques to manage anger outbursts (target 75%),
5/5 (100%) identified techniques to improve
communication with their child (target 75%)

Program reported: Continued challenge in staffing
program, currently short 2 clinicians. There were 2
neutral discharges (youths did not complete their
program). Goal achievement will be calculated based
on 7/7 who completed versus 7/9 who began the
program.

21% expended

Award: $27,790
Expended:
$5,835.22

Balance: $21,954.78

Bergen County
Division of
Family
Guidance
(BCDFG)

Using
Technology
Responsibly
(UTR)

13/52 families (25%),
11/52 comprehensive
Assessments (21%),
50/210 youth sessions
(24%), 18/84 parent
sessions (21%) (7
prevention, 0 diversion,
0 disposition)

6/6 (100%) of all juveniles had no further
involvement in the juvenile justice system for the
duration of the program (target 90%), 6/6 (100%) of
juveniles achieved a greater knowledge of sexting
and cyberbullying effects, consequences, and impact
(target 90%), 6/6 (100%) of parents reported an
increase of knowledge of sexting and cyberbullying
effects, consequences, and impact and indicated they
were better equipped to monitor their children (target
90%)

30% expended

Award: $27,967
Expended:
$8,270.88

Balance: $19,696.12
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Detention

Agency Program Name Lilgli):l/sg(‘)‘rllltcreageodS) Outcomes Achieved Expli:fc;atlures
Bergen County Alternatives to Detention 63/100 (63%) youth (10 59/63 (94%) remained in 36% expended
Division of Family (ATD) carried over), 52/100 community (target 94%), 63/63
Guidance group sessions (52%), 0/10 | (100%) complied with court Award: $115,468
(BCDFG) (0%) probation bracelets, mandates (target 85%), 0/0 (0%) Expended:
2,540/2,555 minimum youth on probation electronic $41,323.75
bracelet days (99%), monitoring did not incur VOP Balance: $74,144.25
2,540/6,205 maximum (target 75%)
bracelet days (41%),
Smartlink: 700 active days,
219 available days, 919
total days (50%)
Bergen County Youth MDT - Client Specific To address barriers to To provide youth pre/post 0% expended

Services Commission
(BCYSO)

funs

detention

alternative, disposition or
reentry

placements or services

disposition with a
court-ordered/probation-ordered
evaluation that may not
otherwise be available

To provide youth on a
disposition with a stipend for
secondary/trade school

To provide youth returning from
placement or

commitment, who are in need of
specific services funding for
temporary/short term services or
items

Award: $7,000
Expended: $0
Balance: $7,000
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Disposition

Agency Program Name Lzsilfafllscel(;‘lllltcreag%e:?iS) Outcomes Achieved Expl::lsgilures
Superior Court of Probation Youth 1 parent orientation session, 4 | 3/3 (100%) of probationers remained 38% expended
New Jersey, Bergen | and Family parents representing 3 youth; compliant (target 75%);

Vicinage Engagement 1 painting with a purpose, 2 4/4 (100%) of parents/guardians increased | Award: $8,896
Programs youth and 2 parents knowledge of resources and role of the Expended:
(mothers); 1 event, 14 youth probation officer (target 80%); $3,391.84
attended 4/4 (100%) of participants increased their Balance: $5,504.16
communication and problem-solving skills
(target 80%)
Bergen County Psychological 24/60 (40%) evaluations 11/13 (85%) youth referred, whether it be 38% expended
Division of Family Evaluation (PE) via detention or disposition, have a
Guidance completed evaluation report filed with the Award: $82,100
(BCDFG) Court within 15 days of referral (target Expended:
90%) $31,406.30
Balance:
$50,693.70
Bergen County Adolescent 68/80 (85%) unduplicated 16/16 (100%) of clients completed Phase 40% expended
Division of Family Substance Abuse youth, 112/260 individual I (target 60%); 16/16 (100%) completed
Guidance (ASAP) counseling sessions (43%), phase II (target 50%); 4/4 (100%) clients Award: $137,908
(BCDFG) 43/200 (23%) evaluations moved into Phase III (target 70%); 2/2 Expended:
only, 5/36 (14%) bipas youth, | youth in detention had a completed $55,347.30
31/88 (35%) boys’ group, assessment within three business days Balance:
31/88 (35%) girls group, (target 100%); 3/3 (100%) youth $82,560.70

13/20 (65%), 10/14 (71%)
youth in treatment

completed an asap education or prevention
cycle showed improved knowledge of the
negative health effects and downstream
consequences of abusing drugs and
alcohol (target 75%)
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ARTICLE L.
NAME

The name of this organization shall be the Bergen County Youth Services Commission,
hereinafter referred to as the BCYSC.

ARTICLE II.
AUTHORITY/PURPOSE

Pursuant to N.J.A.C. Title 13. Law and Public Safety Chapter 90. Juvenile Justice
Commission, the organizational structure, duties, etc. for county youth services
commissions are detailed in Title 13. Subchapter 2. 13:90-2.1-2.10. the requirements of the
Partnership/Family Court Program are detailed in Title 13. Subchapter 3.

13:90-3.1-3.13.

The BCYSC is designated by the County Executive, and reaffirmed with Freeholder
Resolution, to be the entity in the County of Bergen, for the planning, implementing,
monitoring and evaluation of services and programs of the Juvenile Justice System in
Bergen County The BCYSC shall also be respon51b1e for developrng recommendations for
3 g h-areJuvenile Justice

Commrssron fundrng awarded to the County of Bergen

ARTICLE III.
DUTIES

1) To prepare, and submit a comprehensive triennial plan (hereafter known as the Plan), out
year updates, and annual funding applications provided for in N.J.A.C. 13:90-3.11, with
respect to the totality of services and programs comprising the county’s juvenile justice

service system;

2) To make recommendations to coordinate and integrate existing sanctions and services
for juveniles adjudicated or charged as delinquent and delinquency prevention programs;

3) To assess and prioritize the needs of youth adjudicated or charged delinquent;

4) To assess existing delinquency prevention programs to determine whether such
programs meet the needs of youth, are effective in meeting program goals and in ensuring
financial accountability;

5) To determine, through the collection and maintenance of data, the nature and scope of
juvenile delinquency and related problems in the county and identify the geographical

regions within the county where such offenses and problems are most prevalent;

6) To propose a system of sanctions and services for youth adjudicated or charged as
delinquent, that includes identifying geographical regions within the county where

1



existing programs do not satisfy the needs of such youth, and developing proposals for
closing gaps in the delivery of such sanctions and services;

7) To review, evaluate, and monitor through at least one site visit annually, existing
sanctions and services under the jurisdiction, control, or proposed by the Bergen County
Youth Services Commission, for juveniles adjudicated or charged delinquent and existing
delinquency prevention programs to determine effectiveness in meeting program goals and
in ensuring financial accountability;

8) To recommend to the county governing body, the approval or disapproval of contracts
with providers seeking to participate in the Partnership/Family Court Program;

9) To cooperate with other State, county, and municipal agencies and other entities in the
planning of ongoing efforts relating to the county’s juvenile justice service system;

10) To inform the public of the scope of juvenile offenses, the needs of youth in the county
and the availability of sanctions and services, and advocate for the needs of youth;

11) To serve as an advisory body of the county on issues relating to sanctions and services
for juveniles adjudicated or charged as delinquent and delinquency prevention programs.

12) To coordinate the efforts of municipal and regional youth services commissions and
ensure their participation in the county planning process;

13) To appoint liaisons to participate in planning and related activities with appropriate
planning bodies (i.e., Human Services Advisory Council, Local Advisory Committee on
Alcohol and Drug Abuse, Mental Health Board - Professional Advisory Committee,
County Interagency Coordinating Council-CIACC), as invited, to maximize efficient and
effective use of the Partnership/Family Court Grant Funds;

14) To determine whether a need exists, and if so, sponsor the establishment of Multi-
Disciplinary Teams (MDT’s) to plan specific sanctions/services to individual youth:

a) As an alternative to detention of a juvenile charged as delinquent; b) As a
recommendation for a disposition option of a judge of the Family Court upon an
adjudication of delinquency; and c) As a component of aftercare following the commitment
of a juvenile to the Juvenile Justice Commission by a judge of the Family Court;

15) To coordinate the planning of aftercare sanctions and services for juveniles returning to
the community following commitment to or placement with the Juvenile Justice
Commission by a judge of the Family Court;

16) To use the Commission’s web-based Juvenile Automated Management System (JAMS)
for purposes of periodic reporting to the Commission of programmatic, contract and
contractor, fiscal, monitoring, and all other information material to juveniles served by the
Partnership/Family Court Program and any other programs administered by the Juvenile
Justice Commission;



17) To prepare and submit written monitoring reports and evaluations, subject to review by
the Executive Director of the Juvenile Justice Commission or designee: a. Monitoring the
operations of programs receiving Partnership/Family Court Program funds and/or other
funds administered by the Juvenile Justice Commission for compliance with program
requirements; and b. Evaluating the impact of those programs on targeted beneficiaries;

18. To encourage the involvement of youth and families in the planning of services and
sanctions and program development.

ARTICLE IV.
MEMBERSHIP

Section 1. Number and Composition
a. The BCYSC shall consist of not less than 26-23 voting members under two separate
Categories: Specified and Unspecified.
b. The BCYSC shall reflect the racial, ethnic and cultural demographic composition of the
county and youth in the county served by sanctions/services and delinquency prevention
programs planned, implemented, monitored and evaluated by the BCYSC.
¢. Membership:
Specified Membership Category

1._Superior Court-Family Part, Presiding Judge or a Superior Court Family Part

Judge who hears delinquency matters in the county, as designee

2. _Superior Court-Family Part, Bergen Vicinage Family Division Manager or the
Assistant Family Division Manager for the county or senior staff person, as
designee

3._Vicinage Chief Probation Officer or the Vicinage Assistant Chief Probation

Officer in charge of juvenile matters, as designee

Bergen County Executive or other elected official, or senior staff person, as

designee

Bergen County Prosecutor or the highest-ranking assistant prosecutor

handling juvenile matters, as designee

6._Regional Public Defender or the highest-ranking assistant public defender
handling juvenile matters, as designee

7. _NJ Department of Children and Families, Division of Child Protection and
Permancy, Bergen/Hudson Liaison

8._Bergen County Department of Health Services, Division of Mental Health

Administrator

Bergen County Superintendent of Schools

10. Bergen County Technical and Special Services School Districts,
Superintendent

1. Director of the Bergen County Department of Human Services

Bergen County Director of the Youth Shelter

Bergen County Administrator of the Juvenile Detention Center

Bergen County Juvenile Family Crisis Intervention Unit Supervisor

. President of the Juvenile Officers Association or designee

Bergen County Department of Health Services, Office of Alcohol and Drug

Dependency Director

17. Workforce Development Board, Executive Director, or designee
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18. A representative of the business community that serves at-risk and justice-
involved youth in the county

19. A parent of an at-risk or justice-involved youth or a representative from an
organization working on behalf of parents of an at-risk or justice-involved
youth

20. A youth with exposure to or experience in the juvenile justice system who has
not vet reached the age of 26 vears

21. A representative from a nonprofit community organization located in or
working on behalf of one of the most densely populated areas within the
county

22. See Unspecified Membership Category

23. At its discretion and based on its needed representation, up to six additional
individual members who have knowledge, experience, or interestin local
youth, the local community, or the juvenile justice system
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Specified Members may appoint designees, a-speetal-designee-is-noted-for-the-Superior

o any ay 3 £ provided that the
designee is qualified by knowledge and/or experience to perform the duties of a member of
the BCYSC. The name of designees will be submitted to the BCYSC Chair or Co-Chairs,
on an annual basis. If a single voting member fulfills two roles identified above, then that
voting member shall only have one vote.




In the event that there is a change in personnel within the Specified Membership Category,

the individual who assumes the position will become an automatic member of the BCYSC.

Unspecified Membership Category

Will consist of at least two (2), but not more than eleven{1H eight (8) individuals in total
from the eategories-groups noted below. Each Unspecified Member shall demonstrate
knowledge relevant to the county’s population involved in, or at risk of involvement in the
juvenile justice system. Appointments shall be made in such a way as to fulfill the
objective that membership reflect the racial, ethnic, and cultural demographic make-up of
the county and the youth in the county served by the sanctions and services and the
delinquency prevention programs planned, implemented, monitored, and evaluated by the
BCYSC.

i._+Education Sector;
ii._ #=Mental Health, Family Counseling, Child Advocacy, Domestic Violence, and/or
victims’ rights groups;

tClergy;

iv. w/——Family Law practitioners, as identified by the Bergen Ceunty

.

vt The minority concerns vicinage advisory committee of the
Administrative Office efthe-CeurtsThe Supreme Court

vi._w¥—Civic Organizations;

interested persons who deal with children.

Unspecified Members may appoint designees to sit on the BCYSC in their absence,
provided that no more than one designee for any member may be appointed and further
provided that the designee is qualified by knowledge and/or experience to perform the
duties of a member of the BCYSC. The name of designees will be submitted to the BCYSC
Chair or Co-Chairs, on an annual basis.

Appointment to the BCYSC Unspecified Membership Category shall be upon the
recommendation of the BCYSC, with no term limits, with final approval by the Bergen
County Executive.

Section 2. Specified and Unspecified Member Responsibilities

a. Shall have the right to vote at BCYSC meetings.

b. Shall comply with the Bergen County YSC Conflict(s) of Interest Policy.

c. Shall serve, at a minimum, on one of the BCYSC Standing Committees, as well as on
task forces/subcommittees, as needed.

d. In the event that an unspecified member of the BCYSC does not attend three (3)
consecutive BCYSC Membership Meetings or a total of four (4) BCYSC Membership
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Meetings during a calendar year, shall be subject to removal upon the recommendation of
the BCYSC to the Bergen County Executive, unless such member has advised the BCYSC

4

of extenuating circumstances causing the absences. In the event that a specified member of
the BCYSC does not attend three (3) consecutive BCYSC Membership Meetings or a total
of four (4) BCYSC Membership Meetings during a calendar year, a letter will be sent to
remind the member of membership responsibilities as stated in N.J.A.C. Title 13. Law And
Public Safety Chapter 90. Juvenile Justice Commission

Section 3. Resource Members (Ex-Officio)

The NJ Juvenile Justice Commission Court Liaison shall serve as an Ex-Officio Member,
with no voting privileges, on the BCYSC. One representative from each of the following
agencies may serve as an Ex-Officio Member, with no voting privileges, on the BCYSC:
NJ Department of Human Services; NJ Department of Labor and Workforce Development,
NIJ Department of Education; NJ Department of Health; NJ Department of Community
Affairs and NJ Department of Children and Families.

ARTICLE V.
OFFICERS

Section 1. The Officers of the BCYSC shall be the Chairperson and one or more
Co-Chairpersons, each of whom shall be a member of the BCYSC.

Section 2. The BCYSC Officers shall be elected at the first BCYSC membership meeting
of the year annual-meeting (January)-ofthe BCYSC-and shall serve from then until the first
membership meeting of the subsequent yearnext-annual-meeting. Ne—officeshall-be-held

Section 43. The Chairperson and/or the Co-Chairpersons shall preside over the BCYSC
anntal-and-monthly Membership Meetings; appoint Sub-committees and, task forces with
the approval of the membership; shall not be a representative of a funded agency. In order
to avoid a conflict of interest or a perceived conflict of interest, the chairperson or co-

chairperson cannot be the supervisor of the youth services commission administrator.

Section 4. In the event of a vacancy in any office, appointment to fill the unexpired term
shall be recommended by the Chair or Co-Chairpersons, with the approval of the BCYSC
Membership.

Section 5. In the event that the BCYSC Chair or Co-Chairpersons are unable to attend a
BCYSC annual-andlfor-monthly Membership Meeting, the BCYSC members shall elect a
Co-Chairperson Pro Tempore.

ARTICLE VI.
MEETINGS

Section 1. The BCYSC shall meet no less frequently than six times annually, a-minimum-of
nine-(9)r-times-per-year; provided that no more than nine weeks shall elapse between
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meetings. Notice of each meeting, in writing, shall be given to all members at least one (1) week before this meeting.

Section 2. All BCYSC meetings shall be held at such times and in such locations as to
encourage maximum public attendance, and be conducted in accordance with the
provisions of the Senator Byron M. Baer Open Public Meetings Act, N.J.S.A. 10:4-6 et seq.

Up to half of the youth services commission’s scheduled meetings may be held by video
conference call.
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Section 3. Special Meetings may be called by the Chairperson or Co-Chairpersons or
called upon the written request to the Chairperson or Co-Chairpersons by three (3)

BCYSC members. The purpose of such meetings shall be stated with the request and no
other business shall be transacted. All members shall be notified to time, place and purpose
of the meeting.

Section 4. A quorum for all BCYSC meetings shall consist of a third of the voting
membership (Specified and Unspecified Categories).

Section 56. Minutes for each meeting shall be recorded in writing and distributed to the
BCYSC, by the Youth Services Commission Administrator.

Section 6. A 2/3 majority vote is required when voting on whether to allow a county to
allocate up to 1/3 of its program component of a Partnership Grant Program allocation for
county-provided sanctions and services pursuant to N.J.A.C. 13:90-3.11(¢)7iii

Section 7. Voting shall be permitted by email prior to the meeting if a member and their
designee cannot be present

ARTICLE VII.
COMMITTEES/PURPOSES

Section 1. The BCYSC shall have a minimum of three (3) Standing Committees:

Allocations— prepare triennial plan allocation recommendations, review program proposals
and develop recommendations for the distribution of the (Partnership/Family Court
Program Funds), and conduct, at a minimum, annual program reviews on those programs
which received fund for the purpose of developing recommendations for the renewal of
such funds to the programs;

ByLaws/Nominating — review and develop amendments, as necessary; develop
recommendations for the membership categories of Undesignated, and Slate of Officers;

Planning — 1) prepare and implement a triennial Plan, with annual updates, 2) develop a



continuum of sanctions and services for the target population, 3) develop delinquency
prevention programs, 4) review minority overrepresentation in the Juvenile Justice System
and develop recommendations, accordingly, 5) inform the community of the service needs
and/or concerns of the target population.

Section 2. Each committee shall consist of a voting majority of the BCYSC Members.
Resource Members may also participate on the committees and shall have voting
privileges.

Section 3. The Chairperson or Co-Chairpersons of the BCYSC shall appoint the
Chairpersons of the Standing Committees.

Section 4. Committees shall report to the full BCYSC.

6
Section 5. The quorum for all committees shall be a majority of the committee members.

ARTICLE VIl
CONFLICT OF INTEREST AND APPEALS

The BCYSC shall: 1) Adhere to a written conflict of interest policy that has been submitted
to the NJ Juvenile Justice Commission with a written statement by county counsel that the
policy is in compliance with applicable law; 2) Adhere to the Appeals Procedure
established by the BCYSC in addressing any appeals.

ARTICLE IX. ADOPTION
OF BYLAWS

These Bylaws shall take effect immediately upon adoption of a majority of the BCYSC
voting members present at the time of their review, provided that copies of the Bylaws
have been distributed to all voting members of the BCYSC at least one (1) week prior to
the vote. The BCYSC shall also submit the approved Bylaws to the Juvenile Justice
Commission for their review, to assure compliance with applicable rules._A copy of the
bylaws will be kept on file with the office of County Counsel.

ARTICLE X.
AMENDMENTS

Section 1. These Bylaws may be amended by two-thirds (2/3) vote of the voting members
present provided the proposed amendment (s) has been presented at two (2) consecutive
meetings of the BCYSC.

Section 2. Notice of proposed amendment(s) shall be given in writing to the membership at
least ten (10) days prior to the BCYSC.

ARTICLE XI
ADMINISTRATION OF THE BCYSC
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a) Responsibility for administering the BCYSC shall rest with the county in which it sits.

b) The day-to-day business of the BCYSC shall be the responsibility of an Administrator.
The Administrator shall be an individual who on the basis of education and prior job
experience has demonstrated an understanding of and ability to manage public grant
programs and an understanding and knowledge of the juvenile justice system and services
for at-risk youth.

c¢) The Executive Director of the New Jersey Juvenile Justice Commission or designee shall
review and approve reimbursement of reasonable salary costs as provided in annual
program management budgets submitted as part of the annual application, for the
administration of programs and services funded in whole or in part through the Juvenile
Justice Commission.

7
d) The BCYSC Administrator shall maintain membership in, and shall regularly attend
meetings of the New Jersey Association of County Youth Services Commission
Administrators.

e) Bergen County shall designate such additional staff and organizational resources
necessary or appropriate to administer the duties and responsibilities of the BCYSC
including, but not limited to one (1) clerical staff.

f)

ARTICLE XII.
PARLIAMENTARY AUTHORITY

Roberts Rules of Order, Newly Revised, shall be the parliamentary authority in all matters
not covered by the New Jersey Statutes and these Bylaws.



ADOPTED: February 3, 1987
AMENDED: January 5, 1988; November 1, 1988; December 4, 1990; June 4, 1991;

February 4, 1992; March 5, 1996; June 24, 1997; April 6, 1999; February 1, 2000;
February 3, 2004; June 7, 2016; August 7, 2018; tbd

N.J.S.A. TITLE 13. CHAPTER 90, Juvenile Justice Commission
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BERGEN COUNTY YOUTH SERVICES COMMISSION (BCYSC)
Membership Meeting (Virtual)
November 6, 2024

Members: Seth Victor (In the absence of Mark Musella, Esq.); Janice Conti (In the absence of Amanda
Marcino); Rosemarie Lobretto; Dr. Nick Montello; Liana Dinallo; Tara Smith; Kristen Ambrosio; Jorge
Sandoval; Adiylah Washington; Patrick Fletcher

Ex-Officio: Kyle Sheehan

Resource: Nick Campestre, Teaneck Public Schools; Lisa Cieplechowicz, Big Brothers Big Sisters
(BBBS); Tamara Contreras, Center for Prevention and Counseling; Stephanie Drag, Children’s Aid and
Family Services (CAFS); Michele Hart-Loughlin, CBH Care; Jessica Mulligan, Superior Court of NJ;
Tasia Milicevic and Megan Breeman, TMR Mental Health Care; Patty Rafferty, Bergen CASA;
Amanda Walker, Care Plus

Adiylah Washington called the membership meeting to order

A motion by Rosemarie Lobretto, seconded by Janice Conti to approve the BCYSC October 1, 2024,
Membership Meeting Minutes was carried.

Superior Court of NJ — Family (Juvenile) / Bergen County Council on Juvenile Justice System
Improvement (BCCJJS) Steering Committee — No report

Superior Court of NJ—Family (Juvenile) — Liana Dinallo reported there is going to be a directive
coming down, which removes the juvenile referee program. The Administrative Office of the Courts
has requested the cessation of scheduling hearings for the juvenile referee. Stephen Murphy has a
calendar until the end of the month then it will end. Judge Francois has taken on the domestic violence
contempt weapons cases, with hearings scheduled for Tuesdays starting January.

Bergen County Prosecutor’s Office/Juvenile — Seth Victor echoed what Liana Dinallo said and
wondering if it might extend to other diversion options as well. The ICS and JCC will remain options.
A discussion was held regarding the new directive and possible results. We are still seeing an uptick
in gun possession and gun violence in Bergen County.

NJ Office of the Public Defender-Juvenile/Bergen — No report

BCYSC Administrator Report/ BCYSC Committee/Subcommittee Reports/Updates - Jamie
Ziegelhofer reported the 2025 Plan Update and Application are still a work in progress. She reminded
voting members to check their emails for some voting that will need to be done prior to the December
meeting and to reply all with a vote of yes, no, or abstain. The next meeting will be in person with the
BCYSC Conference. The conference is still in the planning stage and is looking for a few presenters if
anybody has suggestions. All are encouraged to attend. The conference will take place at 2 Bergen
County Plaza, Conference room, and will include breakfast and lunch. A flyer with full details will be
provided to the membership soon. All site visits are now complete. The last virtual formal review will
be on Wednesday, November 13" at 10:00am and two voting members are still needed to attend. The
updated bylaws were presented for a second time. Jamie Ziegelhofer fully reviewed the bylaws with
the BCYSC again. The Bylaws will be presented for a vote at the December meeting. Jamie Ziegelhofer
reminded the confidence closet proposals are due on Friday, November 6 at 4:30pm. Stephanie Drag
suggested creating a youth subcommittee that meets separately and reports to the BCYSC. This idea
will be explored further.



Adiylah Washington reported the BCYSC Allocation Subcommittee met on Tuesday, October 22" and
are recommending to approve the following budget modifications:

YWCA

Personnel

Equity Specialist - Decrease salary from $7143 to $5287. Position was filled midway Quarter 2. The
Equity Specialist experienced an increase in hours during summer programming while working with
program participants.

Director of Equity- Increase salary from $2000 to $2883. Position remained vacant due to limited
candidate pool to fill it, therefore CEO allocated 2.5 hours for support, coordination, and execution.
Fringes — Decrease from $1839 to $1199 for both positions

Materials & Supplies —

Marketing - Increase from $2000 to $3700. The expenses for marketing, printing, and outreach will be
fully accounted for in Q4. These expenses have been incurred throughout the program for community
outreach resulting in program participant recruitment. The increased expense was required to conduct
adequate outreach to program participants.

You Science — Decrease from $500 to $488. The amount for YouScience subscription was lower than
budgeted, therefore a decrease occurred.

Zoom — Increase from $125 to $863.46The Zoom Subscription increase was a need for the program
deliverables and have speakers present to the program participants.

Specific Assistance to Clients

Participant Meals — Decrease from $1138 to $1099. The lunch expenses will be accounted for in Q4.
The lunches were provided to participants during the summer programming participants. The actual
amount was less than budgeted, therefore a decrease in this line item.

Participant Incentives — Decrease from $1600 to $825; $160 p/ incentive @ 5 participants plus
applicable fees for purchase.

CAFS EPIC and Seeds of Change Conference
Budget Modification Summary

Category Old New Change | Explanation

Modified Budget Budget

Personnel $9,819 $6,779 -$3,040 | All groups from Jan — March were
served during Q5 of last fiscal year

Consultants $850 $350 -$500 There is no fee for the Keynote
Speaker

Materials/Supplies | $1,300 $4,133 $2,833 | Additional EPIC Materials such as

branded tablecloths, brochures, new
member shirts, etc.

Additional Seeds of Change
incentive funds for bags.

Specific $5,100 $5,348 $248 Larger than expected EPIC groups
Assistance to has increased the food cost for
Client meetings.

Miscellaneous $500 $959 $459 Facility fee for Seeds of Change

Conference Site




CAFS LST and 7 Habits
Budget Modification Summary

Category Old New Change | Explanation
Modified Budget Budget
Personnel $90,021 $68,765 -$21,256 | All groups from Jan — March were

served during Q5 of last fiscal year
Materials/Supplies | $11,662 | $31,555 $19,893 | Purchase of Galaxia LST video game
supplement for host teacher as
ongoing support.

Purchase  additional =~ Pocketalk
translation devices due to larger than
past number of students who do not
speak English.

Purchase additional instructional
aides such as wipe boards, USBs for
PowerPoints, answer paddles, etc.

Specific $1,200 $768 -$432 One of the sites for 7 Habits provided
Assistance to lunch for the students as part of the
Client program.

Miscellaneous $2,283 $4,077 $1,794 Increase amount of fund in mileage —

schedule changes in schools require
more staff which means more miles.
Funds for 2 staff to take training on
creation of engaging PowerPoints.

A motion by Adiylah Washington, seconded by Rosemarie Lobretto to approve the YWCA, CAES
LST, and CAFS EPIC budget modifications was carried.

A roll call vote to approve: Seth Victor — yes; Janice Conti — abstain; Rosemarie Lobretto - yes;
Nick Montello — Yes; Liana Dinallo — yes; Tara Smith — Yes; Kristen Ambrosio - not present
for vote; Jorge Sandoval — Yes; Adiylah Washington — yes; Patrick Fletcher -Yes

(8 yes, 1 abstain, 1not present for the vote)

Program Updates:

Big Brothers Big Sisters (BBBS) — 15 students signed up to be mentees at Roy Brown Middle
School, while 18 students participated at Bergenfield High School. The kickoff event was a success,
with mentors and mentees engaging in icebreakers and conversation starters. The BMW mentoring
program will begin next week at Lincoln Elementary with 33 students signed up.

Teaneck Public Schools (TPS) - 20 students enrolled they are meeting twice a week for middle
school and twice a week for high school. Next week they will be starting their field trips activities,
which is a big part of the program.

Children’s Aid and Family Services (CAFS) — LST is entering the second marking period in
Hackensack and Teaneck. The EPIC (Empowering Peers, Inspiring Change) group in Lodi continues
to grow and engage 9th and 8th graders successfully. They use the library as a mutual meeting spot,
but the group may be outgrowing the venue. The group has been actively involved in various
initiatives, including a trunk-or-treat event, running red ribbon campaigns at the middle school, etc.
They are a very engaged group, eager to participate in a wide range of activities.




Seeds of Change conference is on Monday, November 25th at Fairleigh Dickinson University. The
theme is dimensions of wellness. The conference will provide breakfast and lunch for the attendees.
NJ4S has collaborated to offer transportation and cover the cost of the keynote speaker, Erin Pompa,
who will share her personal story about substance use, recovery, and the importance of the dimensions
of wellness for overall health. There will be a panel discussion and planned activities for the youth.
Seven schools from six different districts have expressed interest in attending the conference to date.

TMR Mental Health Care — The youth program is currently at full capacity with 40 youth enrolled
and provided 1,113 sessions so far this year. Recently, the program underwent renovations, including
updates to the playroom to create a more inviting and creative space for sessions. Additionally, the
program will now offer trauma-informed yoga for some of the youth with a new yoga room.

BCDFG Culinary Arts for Teens — 5 new referrals in October 22 unduplicated youth participated
in the program of those youth 7 indicated interest in our food safety certification option

BCDFG Adolescent Substance Abuse Program (ASAP) — 11 evaluations completed in October; 8
youth in the program (5 female, 3 male); 2 referrals for BIPAS; 1 referral in PAVE

BCDFG Psychological Evaluations (PE) — 2 referrals in October

BCDFG Using Technology Responsibly (UTR) — 2 referrals in October

BCDFG Positive Strides (PS) — 2 new referrals in October

BCDFG Regional Stationhouse Adjustment Program (RSAP) — 23 referrals serving a total of 59
municipalities. No new municipalities in October, up 13 referrals from last year.

BCDFG Alternatives to Detention (ATD) — 16 youth; 5 youth on bracelet electronic monitoring
(BEM), 4 youth on phone electronic monitoring (PEM), and 7 youth in non-bracelet ATD.

Visions — 8 young adult residents (3 female, 5 male)

Shelter Plus Care — 7 youth (2 female, and 5 male)

Bergen’s Place Youth Shelter - 8 youth (6 female, 2 male), 3 from Bergen, and 5 out of County.

Juvenile Detention Center (JDC) - 13 residents (1 female, 12 male), 10 from Bergen. It was
announced that the basketball court is currently being built.

YWCA - No report

Probation — Last paint night for 2024 was on October 22nd. They will be creating hygiene kits for
the youth, including toothbrush, toothpaste, soap, shampoo, and men's specific shampoo and wipes,
etc.

NJ Juvenile Justice Commission (JJC) — Kyle Sheehan reported that the Youth Service
Conference, held last month in Princeton, celebrated 20 years of the Juvenile Detention Alternatives
Initiative (JDAI).The two-day event featured numerous informative sessions and strong representation
from Bergen County. The conference provided an excellent opportunity for networking and learning.




NJ Juvenile Justice Commission/JDAI — The JDAI conference was last month. There were a lot
of workshops and it provided a lot of information.

Old Business — A discussion was held regarding the ongoing education issues with justice involved
youth.

New Business — Patrick Fletcher became the Executive County Superintendent of Schools on
September 16™ Prior to the COVID-19 pandemic, Patrick Fletcher worked closely with the Division
of Mental Health to secure Bergen County as the nation's pilot site for teen Mental Health First Aid,
a significant accomplishment noted by Michele Hart-Loughlin.

Tamara Contreras joined the meeting for the first time representing The Center for Prevention and
Counseling in Sussex County overseeing a grant from the New Jersey Department of Health that allows
her to work with youth across all of northern New Jersey. In this role, Ms. Contreras has access to
resources and information that could help promote positive school climates. The goal is to attend
various meetings to listen to the resources available in other counties and share them with community
and school partners. Additionally, there is a grant opportunity for certain schools to apply for funding
to help promote positive school climates.

Announcement — none

The next BCYSC membership meeting and conference is scheduled for Tuesday, December 3, 2024 in
person at 2 Bergen County Plaza in Hackensack.

A motion Adiylah Washington, seconded by Rosemarie Lobretto, to adjourn the BCYSC Membership
Meeting was carried.

Prepared by: Laura Sirbu

Reviewed by: Jamie Ziegelhofer, MSW, LSW
BCYSC Administrator
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The name of this organization shall be the Bergen County Youth Services Commission, hereinafter
referred to as the BCYSC.

ARTICLE II.
AUTHORITY/PURPOSE

Pursuant to N.J.A.C. Title 13. Law and Public Safety Chapter 90. Juvenile Justice Commission, the
organizational structure, duties, etc. for county youth services commissions are detailed in Title 13.
Subchapter 2. 13:90-2.1-2.10. the requirements of the Partnership/Family Court Program are
detailed in Title 13. Subchapter 3.

13:90-3.1-3.13.

The BCYSC is designated by the County Executive, and reaffirmed with Freeholder Resolution, to
be the entity in the County of Bergen, for the planning, implementing, monitoring and evaluation of
services and programs of the Juvenile Justice System in Bergen County. The BCYSC shall also be
responsible for developing recommendations for Juvenile Justice Commission funding awarded to
the County of Bergen.

ARTICLE III.
DUTIES

1) To prepare, and submit a comprehensive triennial plan (hereafter known as the Plan), out year
updates, and annual funding applications provided for in N.J.A.C. 13:90-3.11, with respect to the

totality of services and programs comprising the county’s juvenile justice service system;

2) To make recommendations to coordinate and integrate existing sanctions and services for
juveniles adjudicated or charged as delinquent and delinquency prevention programs;

3) To assess and prioritize the needs of youth adjudicated or charged delinquent;

4) To assess existing delinquency prevention programs to determine whether such programs meet
the needs of youth, are effective in meeting program goals and in ensuring financial accountability;

5) To determine, through the collection and maintenance of data, the nature and scope of juvenile
delinquency and related problems in the county and identify the geographical regions within the

county where such offenses and problems are most prevalent;

6) To propose a system of sanctions and services for youth adjudicated or charged as delinquent,
that includes identifying geographical regions within the county where
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existing programs do not satisfy the needs of such youth, and developing proposals for closing gaps
in the delivery of such sanctions and services;

7) To review, evaluate, and monitor through at least one site visit annually, existing



sanctions and services under the jurisdiction, control, or proposed by the Bergen County
Youth Services Commission, for juveniles adjudicated or charged delinquent and existing
delinquency prevention programs to determine effectiveness in meeting program goals and in
ensuring financial accountability;

8) To recommend to the county governing body, the approval or disapproval of contracts with
providers seeking to participate in the Partnership/Family Court Program;

9) To cooperate with other State, county, and municipal agencies and other entities in the planning
of ongoing efforts relating to the county’s juvenile justice service system;

10) To inform the public of the scope of juvenile offenses, the needs of youth in the county and the
availability of sanctions and services, and advocate for the needs of youth;

11) To serve as an advisory body of the county on issues relating to sanctions and services for
juveniles adjudicated or charged as delinquent and delinquency prevention programs.

12) To coordinate the efforts of municipal and regional youth services commissions and ensure their
participation in the county planning process;

13) To appoint liaisons to participate in planning and related activities with appropriate

planning bodies (i.e., Human Services Advisory Council, Local Advisory Committee on

Alcohol and Drug Abuse, Mental Health Board - Professional Advisory Committee, County
Interagency Coordinating Council-CIACC), as invited, to maximize efficient and effective use of
the Partnership/Family Court Grant Funds;

14) To determine whether a need exists, and if so, sponsor the establishment of Multi-Disciplinary

Teams (MDT’s) to plan specific sanctions/services to individual youth:

a) As an alternative to detention of a juvenile charged as delinquent; b) As a recommendation for a

disposition option of a judge of the Family Court upon an adjudication of delinquency; and c) As a

component of aftercare following the commitment of a juvenile to the Juvenile Justice Commission
by a judge of the Family Court;

15) To coordinate the planning of aftercare sanctions and services for juveniles returning to the
community following commitment to or placement with the Juvenile Justice Commission by a judge
of the Family Court;

16) To use the Commission’s web-based Juvenile Automated Management System (JAMS) for
purposes of periodic reporting to the Commission of programmatic, contract and contractor, fiscal,
monitoring, and all other information material to juveniles served by the Partnership/Family Court
Program and any other programs administered by the Juvenile Justice Commission;
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17) To prepare and submit written monitoring reports and evaluations, subject to review by the
Executive Director of the Juvenile Justice Commission or designee: a. Monitoring the



operations of programs receiving Partnership/Family Court Program funds and/or other funds
administered by the Juvenile Justice Commission for compliance with program requirements; and b.
Evaluating the impact of those programs on targeted beneficiaries;

18. To encourage the involvement of youth and families in the planning of services and sanctions
and program development.

ARTICLE IV.
MEMBERSHIP

Section 1. Number and Composition
a. The BCYSC shall consist of not less than 23 voting members under two separate Categories:
Specified and Unspecified.
b. The BCYSC shall reflect the racial, ethnic and cultural demographic composition of the county
and youth in the county served by sanctions/services and delinquency prevention programs planned,
implemented, monitored and evaluated by the BCYSC.
c. Membership:
Specified Membership Category
1. Superior Court-Family Part, Presiding Judge or a Superior Court Family Part Judge
who hears delinquency matters in the county, as designee
2. Superior Court-Family Part, Bergen Vicinage Family Division Manager or the Assistant
Family Division Manager for the county or senior staff person, as designee
3. Vicinage Chief Probation Officer or the Vicinage Assistant Chief Probation Officer in
charge of juvenile matters, as designee
4. Bergen County Executive or other elected official, or senior staff person, as designee
5. Bergen County Prosecutor or the highest-ranking assistant prosecutor handling juvenile
matters, as designee
6. Regional Public Defender or the highest-ranking assistant public defender handling
juvenile matters, as designee
7. NJ Department of Children and Families, Division of Child Protection and Permancy,
Bergen/Hudson Liaison
8. Bergen County Department of Health Services, Division of Mental Health Administrator
9. Bergen County Superintendent of Schools
10. Bergen County Technical and Special Services School Districts, Superintendent
11. Director of the Bergen County Department of Human Services
12. Bergen County Director of the Youth Shelter
13. Bergen County Administrator of the Juvenile Detention Center
14. Bergen County Juvenile Family Crisis Intervention Unit Supervisor
15. President of the Juvenile Officers Association or designee
16. Bergen County Department of Health Services, Office of Alcohol and Drug Dependency
Director
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17. Workforce Development Board, Executive Director, or designee
18. A representative of the business community that serves at-risk and justice-involved
youth in the county



19. A parent of an at-risk or justice-involved youth or a representative from an organization
working on behalf of parents of an at-risk or justice-involved youth

20. A youth with exposure to or experience in the juvenile justice system who has not yet
reached the age of 26 years

21. A representative from a nonprofit community organization located in or working on
behalf of one of the most densely populated areas within the county

22. See Unspecified Membership Category

23. At its discretion and based on its needed representation, up to six additional individual
members who have knowledge, experience, or interest in local youth, the local
community, or the juvenile justice system

Specified Members may appoint designees, provided that the designee is qualified by knowledge
and/or experience to perform the duties of a member of the BCYSC. The name of designees will be
submitted to the BCYSC Chair or Co-Chairs, on an annual basis. If a single voting member fulfills
two roles identified above, then that voting member shall only have one vote. In the event that there
is a change in personnel within the Specified Membership Category, the individual who assumes the
position will become an automatic member of the BCYSC.

Unspecified Membership Category

Will consist of at least two (2), but not more than eight (8) individuals in total from the groups
noted below. Each Unspecified Member shall demonstrate knowledge relevant to the county’s
population involved in, or at risk of involvement in the juvenile justice system. Appointments shall
be made in such a way as to fulfill the objective that membership reflect the racial, ethnic, and
cultural demographic make-up of the county and the youth in the county served by the sanctions and
services and the delinquency prevention programs planned, implemented, monitored, and evaluated
by the BCYSC.

1. Education Sector;

1. Mental Health, Family Counseling, Child Advocacy, Domestic Violence, and/or victims’
rights groups;

ii.  Clergy;

v. Family Law practitioners, as identified by the Bergen County Bar Association;

V. The Supreme Court Committee on Diversity, Inclusion, and Community Engagement of

the Administrative Office of the Courts;

Vi. Civic Organizations;

Vil. Other interested persons who deal with children.



Unspecified Members may appoint designees to sit on the BCYSC in their absence, provided that no
more than one designee for any member may be appointed and further provided that the designee is
qualified by knowledge and/or experience to perform the duties of a member of the BCYSC. The
name of designees will be submitted to the BCYSC Chair or Co-Chairs, on an annual basis.

Appointment to the BCYSC Unspecified Membership Category shall be upon the recommendation
of the BCYSC, with no term limits, with final approval by the Bergen County Executive.

Section 2. Specified and Unspecified Member Responsibilities
a. Shall have the right to vote at BCYSC meetings.
b. Shall comply with the Bergen County YSC Conflict(s) of Interest Policy.
c. Shall serve, at a minimum, on one of the BCYSC Standing Committees, as well as on task
forces/subcommittees, as needed.
d. In the event that an unspecified member of the BCYSC does not attend three (3) consecutive
BCYSC Membership Meetings or a total of four (4) BCYSC Membership Meetings during a
calendar year, shall be subject to removal upon the recommendation of the BCYSC to the Bergen
County Executive, unless such member has advised the BCYSC

of extenuating circumstances causing the absences. In the event that a specified member of
the BCYSC does not attend three (3) consecutive BCYSC Membership Meetings or a total of four
(4) BCYSC Membership Meetings during a calendar year, a letter will be sent to remind the
member of membership responsibilities as stated in N.J.A.C. Title 13. Law And Public Safety
Chapter 90. Juvenile Justice Commission

Section 3. Resource Members (Ex-Officio)

The NJ Juvenile Justice Commission Court Liaison shall serve as an Ex-Officio Member, with no
voting privileges, on the BCYSC. One representative from each of the following agencies may serve
as an Ex-Officio Member, with no voting privileges, on the BCYSC: NJ Department of Human
Services; NJ Department of Labor and Workforce Development, NJ Department of Education; NJ
Department of Health; NJ Department of Community Affairs and NJ Department of Children and
Families.

ARTICLE V.
OFFICERS

Section 1. The Officers of the BCYSC shall be the Chairperson and one or more Co-
Chairpersons, each of whom shall be a member of the BCYSC.

Section 2. The BCYSC Officers shall be elected at the first BCYSC membership meeting of the year
and shall serve from then until the first membership meeting of the subsequent year.

Section 3. The Chairperson and/or the Co-Chairpersons shall preside over the BCYSC monthly
Membership Meetings; appoint Sub-committees and task forces with the approval of the
membership; shall not be a representative of a funded agency. In order to avoid a conflict of interest
or a perceived conflict of interest, the chairperson or co-chairperson cannot be the supervisor of the
youth services commission administrator.

Section 4. In the event of a vacancy in any office, appointment to fill the unexpired term shall be
recommended by the Chair or Co-Chairpersons, with the approval of the BCYSC Membership.



Section 5. In the event that the BCYSC Chair or Co-Chairpersons are unable to attend a BCYSC
monthly Membership Meeting, the BCYSC members shall elect a Co-Chairperson Pro Tempore.

ARTICLE VL
MEETINGS

Section 1. The BCYSC shall meet no less frequently than six times annually, provided that no more
than nine weeks shall elapse between meetings. Notice of each meeting, in writing, shall be given to
all members at least one (1) week before this meeting.

Section 2. All BCYSC meetings shall be held at such times and in such locations as to encourage
maximum public attendance, and be conducted in accordance with the provisions of the Senator
Byron M. Baer Open Public Meetings Act, N.J.S.A. 10:4-6 et seq. Up to half of the youth services
commission’s scheduled meetings may be held by video conference call.

Section 3. Special Meetings may be called by the Chairperson or Co-Chairpersons or

called upon the written request to the Chairperson or Co-Chairpersons by three (3)

BCYSC members. The purpose of such meetings shall be stated with the request and no other
business shall be transacted. All members shall be notified to time, place and purpose of the
meeting.

Section 4. A quorum for all BCYSC meetings shall consist of a third of the voting membership
(Specified and Unspecified Categories).

Section 5. Minutes for each meeting shall be recorded in writing and distributed to the BCYSC, by
the Youth Services Commission Administrator.

Section 6. A 2/3 majority vote is required when voting on whether to allow a county to allocate up
to 1/3 of its program component of a Partnership Grant Program allocation for county-provided

sanctions and services pursuant to N.J.A.C. 13:90-3.11(c)71i1

Section 7. Voting shall be permitted by email prior to the meeting if a member and their designee
cannot be present

ARTICLE VII.
COMMITTEES/PURPOSES

Section 1. The BCYSC shall have a minimum of three (3) Standing Committees:

Allocations— prepare triennial plan allocation recommendations, review program proposals and
develop recommendations for the distribution of the (Partnership/Family Court
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Program Funds), and conduct, at a minimum, annual program reviews on those programs



which received fund for the purpose of developing recommendations for the renewal of such funds
to the programs;

ByLaws/Nominating — review and develop amendments, as necessary; develop recommendations
for the membership categories of Undesignated, and Slate of Officers;

Planning — 1) prepare and implement a triennial Plan, with annual updates, 2) develop a

continuum of sanctions and services for the target population, 3) develop delinquency prevention
programs, 4) review minority overrepresentation in the Juvenile Justice System and develop
recommendations, accordingly, 5) inform the community of the service needs and/or concerns of the
target population.

Section 2. Each committee shall consist of a voting majority of the BCYSC Members. Resource
Members may also participate on the committees and shall have voting privileges.

Section 3. The Chairperson or Co-Chairpersons of the BCYSC shall appoint the Chairpersons of the
Standing Committees.

Section 4. Committees shall report to the full BCYSC.
Section 5. The quorum for all committees shall be a majority of the committee members.

ARTICLE VIII.
CONFLICT OF INTEREST AND APPEALS

The BCYSC shall: 1) Adhere to a written conflict of interest policy that has been submitted to the
NJ Juvenile Justice Commission with a written statement by county counsel that the policy is in
compliance with applicable law; 2) Adhere to the Appeals Procedure established by the BCYSC in
addressing any appeals.

ARTICLE IX.
ADOPTION OF BYLAWS

These Bylaws shall take effect immediately upon adoption of a majority of the BCYSC voting
members present at the time of their review, provided that copies of the Bylaws have been
distributed to all voting members of the BCYSC at least one (1) week prior to the vote. The BCYSC
shall also submit the approved Bylaws to the Juvenile Justice Commission for their review, to assure
compliance with applicable rules. A copy of the bylaws will be kept on file with the office of
County Counsel.

ARTICLE X.
AMENDMENTS

Section 1. These Bylaws may be amended by two-thirds (2/3) vote of the voting members present
provided the proposed amendment (s) has been presented at two (2) consecutive
7

meetings of the BCYSC.



Section 2. Notice of proposed amendment(s) shall be given in writing to the membership at least ten
(10) days prior to the BCYSC.

ARTICLE XI
ADMINISTRATION OF THE BCYSC

a) Responsibility for administering the BCYSC shall rest with the county in which it sits.

b) The day-to-day business of the BCYSC shall be the responsibility of an Administrator. The
Administrator shall be an individual who on the basis of education and prior job

experience has demonstrated an understanding of and ability to manage public grant programs and
an understanding and knowledge of the juvenile justice system and services for at-risk youth.

c¢) The Executive Director of the New Jersey Juvenile Justice Commission or designee shall review
and approve reimbursement of reasonable salary costs as provided in annual

program management budgets submitted as part of the annual application, for the

administration of programs and services funded in whole or in part through the Juvenile Justice
Commission.

d) The BCYSC Administrator shall maintain membership in, and shall regularly attend meetings of
the New Jersey Association of County Youth Services Commission Administrators.

e) Bergen County shall designate such additional staff and organizational resources necessary or
appropriate to administer the duties and responsibilities of the BCYSC including, but not limited to
one (1) clerical staff.

ARTICLE XII.
PARLIAMENTARY AUTHORITY

Roberts Rules of Order, Newly Revised, shall be the parliamentary authority in all matters not
covered by the New Jersey Statutes and these Bylaws.

ADOPTED: February 3, 1987

AMENDED: January 5, 1988; November 1, 1988; December 4, 1990; June 4, 1991; February 4,
1992; March 5, 1996; June 24, 1997; April 6, 1999; February 1, 2000; February 3, 2004; June 7,
2016; August 7, 2018; December 3, 2024

N.J.S.A. TITLE 13. CHAPTER 90, Juvenile Justice Commission

BERGEN COUNTY YOUTH SERVICES COMMISSION (BCYSC)



Membership Meeting (Virtual)
December 3, 2024

Members: Richard Nunes (designee for Johnny Cardona); Seth Victor (designee for Mark Musella);
Danielle Trippeda (designee for Shelby Klein); Tracey Kurtzmann (designee for Amanda Marcino);
Rosemarie Lobretto; Anne Giacobbe (designee for Melena Anderson/Jessica Ambrosini); Nick
Montello; Tara Smith; Kristen Ambrosio; Liana Dinallo; Jorge Sandoval; Linda Spiegel; Jared Lautz
(designee for James J. Tedesco III); Adiylah Washington; Patrick Fletcher

Staff: Jamie Ziegelhofer, Laura Sirbu, Robert Sibi, Laurie Bianchi, Venus Nelson, Keller, Robert (IT)
Ex-Officio: Kyle Sheehan

Resource: Nick Campestre, Teaneck Public Schools (TPS); Lisa Cieplechowicz, Big Brothers Big
Sisters (BBBS); Johana Cruz and Sarine Adishian, YWCA; Gary Donatello and Lawton Tabitha,
Bergen County Prosecutor Office (BCPO); Gannon Matthew, The Bergen County Prevention
Coalition (BCPC); Graham-Jones Travis, Rich Purpose Media; Hawkins-Rodgers Yolanda, Licensed
Professional Counselor; Knight Ryan (BCDHS); Stephanie Drag and Jo Ponticello, Children’s Aid
and Family Services (CAFS); Jessica Mulligan, Superior Court of NJ; Tasia Milicevic, Megan
Breeman, Patria Gerardo and Felicia Pasculli, TMR Mental Health Care; Angelica Rodriguez, The
Center for Alcohol and Drug Resources (TCADR); Karen Stack, Family Support Organization (FSO);
Javalda Powell, Teaneck Comes Together; Tecchio Beth, Garfield Board of Education; Amanda
Walker, Care Plus

Adiylah Washington called the Membership Meeting to order.

A motion by Rosemarie Lobretto, seconded by Kristen Ambrosio, to approve the BCYSC November
6, 2024, Membership Meeting Minutes, was carried.

Superior Court of NJ — No report

Superior Court of NJ-Family (Juvenile) — Liana Dinallo reported that the Superior Court is status
quo. The seriousness of the offenses has continued to significantly increase. The Superior Court
observed a rise in the number of waiver motions being filed in anticipation.

Bergen County Prosecutor’s Office/Juvenile — Seth Victor reported on one of the biggest change
with the juvenile system statewide. Previously, a youth had to be in custody before a motion to detain
could be filed, differing from the adult system where warrants could be issued first and the individual
arrested later. Now, the process has been updated to allow warrants to be issued for youth not currently
in custody. However, the judge must still find probable cause before issuing the warrant. As with any
change, there will be issues to work out.

NJ Office of the Public Defender-Juvenile/Bergen — Rich Nunes reported that the office is very
busy. The influx of more serious cases has considerably heightened the workload. The seriousness of
the offenses lead to large discovery and a long length of time for each case. The two newly appointed
public defenders are being acclimated.

BCYSC Administrator Report/ BCYSC Committee/Subcommittee Reports/Updates — Jamie
Ziegelhofer reported the 2025 plan update is not complete, but significant progress was made.
Everything is done except for the monitoring section and the existing services section and analysis
questions grid requires updating. The document will be completed by the end of the year and circulate
for an email vote, then formally reaffirm the vote at the January meeting.

A motion by Rosemarie Lobretto, seconded by Seth Victor to approve the 2025 Plan Update and




Application as presented, was carried.

Regarding the 2024 to 2026 funding an email was sent with a budget modification proposal, which was
then approved via email vote, but a vote is needed to reaffirm.

Decrease to Probation in order to reallocate anticipated unspent funds due to staffing changes
Probation
Total - $8,896 decreased to $7,878.51 (-$1,017.49)

Decrease to Teaneck Public Schools (TPS) in order to reallocate anticipated unspent funds
TPS due to staffing vacancy
Total - $66,410 decreased to $59,910 (-$6,500)

Decrease to Client Specific in order to reallocate anticipated unspent funds due to the inability to procure a
psychiatrist evaluation

Client Specific

Total - $7,000 decreased to $3,500 (-$3,500)

Decrease to all BCDFG Programs (-$100,000) in order to reallocate anticipated unspent funds due to staff
vacancies and lower level of service

ATD

Total - $115,468 decreased to $86,868 (-$28,600)

ASAP
Total - $137,908 decreased to $133,508 (-$4,400)

Culinary Arts

Total - $23,600 decreased to $16,100 (-$7,500)
Positive Strides

Total - $27,790 decreased to $16,990 (-$10,800)

Psychological Evaluations
Total - $82,100 decreased to $71,000 (-$11,100)

RSAP
Total - $98,334 decreased to $67,684 (-$30,650)

UTR
Total - $27,967 decreased to $21,017 (-$6,950)

Increase to YWCA in order to conduct an additional round of service to 10 youth (program had a waitlist)
YWCA
Total - $33,600 increased to $43,484 (+$9,884)

New Program Profile #16 Confidence Closets will address positive youth development to students,
increase positive school climate, improve social behaviors, conduct problems, and academic
performance as well as build school connectedness. A large number of youth receiving NJ SNAP as
well as reduced/free lunch supports the need.

$101,133.49

Jamie Ziegelhofer briefly explained the purpose of the confidence closets, which is to provide hygiene
products and things of that nature to youth. Each applicant was recommended for a funding amount of



$5000 to $7000. The County has notified the recipients to update them on the process, so they can
utilize the funds before the end of the year. The Confidence Closets program was modeled after a
successful initiative in Ocean County.

A motion by Rosemarie Lobretto, seconded by Seth Victor to reaffirm the budget modification vote,
was carried.

A roll call vote to approve: Richard Nunez - yes; Seth Victor — yes; Danielle Trippeda - yes;
Tracey Kurtzmann — abstain; Rosemarie Lobretto - yes; Anne Giacobbe — not present for the
vote; Nick Montello — yes for other agencies and abstain for BCDFG; Liana Dinallo — yes ; Tara
Smith - yes for other agencies and abstain for BCDFG; Kristen Ambrosio - yes for other
agencies and abstain for BCDFG; Jorge Sandoval — yes for other agencies and abstain for
BCDFG; Linda Spiegel — yes; Jared Lautz — yes for other agencies and abstain for BCDFG;
Adiylah Washington — yes; Patrick Fletcher — yes; (7 yes, 1 abstain, 5 yes for other agencies and
abstain for BCDFG, 1 not present for the vote).

Adiylah Washington presented the 2025 BCDFG Alternatives to Detention (ATD), which uses the
1/3 set aside funds. The budget will remain the same from 2024 with two exceptions, the decrease of
the conference and the addition of the life skills this resulted in a decrease of $7177. The 2025 ATD
budget is now $108,291.

A motion by Rosemarie Lobretto, seconded by Seth Victor to approve the 2025 ATD budget as
presented, was carried.

A roll call vote to approve: Richard Nunez — not present for the vote; Seth Victor — yes; Danielle
Trippeda - yes; Tracey Kurtzmann — abstain; Rosemarie Lobretto - yes; Anne Giacobbe — not
present to vote; Nick Montello — abstain; Liana Dinallo — yes; Tara Smith - abstain; Kristen
Ambrosio - abstain; Jorge Sandoval — abstain; Linda Spiegel — yes; Jared Lautz - abstain;
Adiylah Washington — yes; Patrick Fletcher — yes; (7 yes, 6 abstain).

Jamie Ziegelhofer reported on the site visits and formal program reviews conducted, including:

TMR Mental Health Care The monitoring team visited on June 25, 2025 the TMR at one of the two
agency’s locations: 835 Main Street, Hackensack, NJ. The space was well maintained. The monitoring
team interviewed 2 parents of 2 youth. They stated they were happy with their children’s progress and
how convenient and accessible the sessions with virtual and in person options. They spoke of the
struggle of finding services with their minimal insurance coverage. The parents suggested increasing
sessions and the length of treatment (ongoing). Three staff members were interviewed. They talked
about how the agency always puts the clients first. They would like to see a broader reach in services
to help youth receive treatment earlier. Everyone had positive feedback. All the youth under insured
or uninsured have access to the necessary level of care with access to medication monitoring, therapy
and activities.

TMR formal program review results: 111.3 total points received out of 114 points (97.7%), with no
formal recommendations.

YWCA The site visit took on place at 214 State Street, Hackensack NJ 07601. The monitoring team
observed the program. Twelve youth and four staff members were present.

A speaker was giving a presentation virtually. The presentations covered various topics, including self-



care, self-confidence, mindfulness, positive relationships, communication skills, college financial aid,
applications, networking, and social media etiquette. The monitoring team interviewed three youth who
had been in the program for a couple of weeks. They found the program very useful. They found the
workshops helpful, and the interactive activities provided guidance on the college process, resumes,
scholarship applications, networking, and information and exposure about various careers. The youth
felt more confident and better prepared. Some parents were also actively involved in the program. The
youth were very pleased with the program and staff and would like to see more creative vocations such
as art, writing, film, etc. not just in business areas. The youth also would like to go on trips to various
colleges. One of the staff members was interviewed and a file review was completed.

YWCA formal program review results: 101 total points received out of 108 points (93.5%), with no
formal recommendations.

Teaneck Public Schol (TPS): The program review took place at Teaneck Public School, 100 Elizabeth
Avenue, Teaneck. The monitoring team completed the file review. They then observed the group, which
consisted of an interactive check-in activity led by the school counselor, Nick Campestre. There were
9 youth present (5 females, 4 males), a second staff member and an intern. The atmosphere was warm,
with all the youth actively engaged and comfortable sharing their feelings, reflecting on the previous
day, and discussing plans for the next day. Trust and rapport were evident in their interactions.
Additionally, Melissa, the guest speaker from YWCA's Healing Space, gave a presentation on "Digital
Safety" and social media challenges, emphasizing the importance of making good decisions and staying
safe online. Throughout the visit, refreshments like donuts were served for the students. After the
activity, the team interviewed three students and two staff members. The students spoke highly of the
staff and the support, advice, and learning opportunities provided through the program. The staff noted
strong collaboration with guidance counselors to identify youths who could most benefit.

TPS formal program review results: 114 total points received out of 114 points (100%), with no formal
recommendations.

A motion by Seth Victor, seconded by Rosemarie Lobretto fo approve the TMR, YWCA, TPS site visits
and formal program reviews, was carried.

Bergen County Division of Family Guidance (BCDFG) Culinary Arts: The site visit took place at the
Conklin Youth Resource Center, 125 Essex Street, Hackensack. The director of the program, John
Zellars, greeted the team. There were 9 youth present, 2 female and 7 male, one youth arrived late. The
chef, Emily MacVicar was teaching the youth a 30-minute healthy meal, which the youth enjoyed at
the end of the class. Leftovers are sent home with the youth. Gloves and aprons were provided. The
kitchen was clean and organized. The chef was interviewed and the suggested a new set of pots and
pans would be a good improvement. The goal of the program was to teach youth teamwork, safe food
handling, and kitchen skills for future possible careers in the culinary field. Some teens were often on
their cell phones, not participating in the activity, and not all of them were involved in the whole
cooking process. The program tries to track attendance via surveys, but they are often inaccurate and/or
not completed. There was no formal curriculum for the program. Youth from other BCDFG programs
attend cooking as an activity.

BCDFG Culinary Arts formal program review results: 74.5 total points received out of 105 points (71.0
%), with formal recommendations - the program needs to have a formal file for each youth, the program
needs to have a curriculum which would support youth in taking the ServSafe certification and other
food service vocational skills, the program should take outside referrals, explore the possibility of field



trips to see restaurants/kitchens, explore vocational possibilities for youth in the program, explore
partnering/consulting with the technical school or college, explore the possibility of a family component
and/or activity

Bergen County Division of Family Guidance (BCDFG) Positive Strides: The monitoring team
observed a group session. Two youth and two staff were interviewed. The room is still in need of
appropriate decorating. The youth liked hearing from their peers and thought that was a big help. The
youth stated there could be more food. There is a vacant position needs to be filled. The staff needs a
laptop for the program and said they could use more engagement tools and icebreakers.

BCDFG Positive Strides formal program review: 111 total points received out of 120 points
(92.1 %), with formal recommendations to fill the vacant position, to explore the possibility of
purchasing a laptop for the program, and engagement tools and icebreakers

A motion by Seth Victor, seconded by Rosemarie Lobretto to approve the BCDFG Culinary Arts and
Positive Strides site visits and formal program reviews, was carried.

The proposed BCYSC 2025 meeting schedule was presented (attached below).

A motion by Kristen Ambrosio, seconded by Liana Dinallo to approve the proposed 2025 meeting
schedule, was carried.

The third reading of the updated BCYSC Bylaws was presented (attached below).

A motion by Seth Victor, seconded by Jorge Sandoval, o approve the BCYSC Bylaws, was carried.
A roll call vote to approve: Richard Nunez - not present for the vote; Seth Victor — yes; Danielle
Trippeda - yes; Tracey Kurtzmann — yes; Rosemarie Lobretto - yes; Anne Giacobbe — not present
to vote ; Nick Montello — yes; Liana Dinallo — yes; Tara Smith - yes; Kristen Ambrosio - yes;
Jorge Sandoval —yes ; Linda Spiegel —yes ; Jared Lautz - yes ; Adiylah Washington — yes ; Patrick
Fletcher - yes; (13 yes, 0 abstain, 2 not present for the vote).

Program Updates:

BCDFG Adolescent Substance Abuse Program (ASAP) — 11 court ordered evaluations in November,
2 of which were conducted at the juvenile detention center, 2 of which were conducted at the Bergen's
Place youth Shelter, (4 female, 5 male); 4 referrals for BIPAS; 1 referral in PAVE

BCDFG Psychological Evaluations (PE) — 8 referrals in November, 3 completed in detention and 5
completed in the community

BCDFG Using Technology Responsibly (UTR) — 2 referrals in November

BCDFG Culinary Arts for Teens — 1 new referral, 7 groups were held in November. The following
programs participated both the Youth Resource Center, our ASAP programs are in Powerhouse for
Young Women, Essex House for Young Men and the VISIONS program and a total of 34 youth
participated in the program this past month.

BCDFG Regional Stationhouse Adjustment Program (RSAP) — 13 new referrals, serving 60
municipalities to date, 9 municipalities referred to us this past month. Received the first-time referral
from Hasbrouck Heights.




BCDFG Positive Strides (PS) — 1 new referral in November

BCDFG Alternatives to Detention (ATD) — 17 youth; 6 youth on bracelet electronic monitoring
(BEM), 2 youth on phone electronic monitoring (PEM), and 9 youth in non-bracelet ATD.
Visions — 8 young adult residents (4 female, 4 male), completed on reunification family in November

Shelter Plus Care — 7 youth

Bergen’s Place Youth Shelter — 3 youth (2 female, 1 male), 1 from Bergen, and 2 out of County.

Juvenile Detention Center (JDC) — 13 male residents, 10 from Bergen, 3 out of County. It was
announced that the basketball court is currently being built and hopefully by the spring it will be
finalized. Detention statewide is in a significant crisis, as mental health.

Children’s Aid and Family Services — The Seeds of Change conference was held on November 2nd
at the FDU campus. Three schools signed up, with 30 students participating and leaving with action
plans tailored to their community's needs.

Big Brothers Big Sisters — The two programs are up and running at Roy Brown Middle School,
middle school students are mentored by Bergenfield High School students and Lincoln Elementary
School, students are being mentored by BMW employees. The program sessions have recently been
focusing on the importance of practicing gratitude.

Macy's in Paramus is hosting a special event for 20 students, breakfast and holiday shopping. The
students in the program filled ten of those spots.

Probation — No report

Teaneck Public Schools — The program currently has 20 students enrolled, 11 from high school and
9 from middle school. Throughout the year, the students participate in various activities such as field
trips, indoor rock climbing, mini golf, and an etiquette program at Maggiano's restaurant.
Additionally, the program organizes an end-of-the-year activity at Dave and Buster's.

TMR Mental Health Care — TMR now partners with Medicaid. The youth program is currently at
capacity, but they are accepting applications for next year. They are seeing issues such as disordered
eating, self-harm, and suicidal ideation. The severity of these problems has been much more intense
this year. The program tries to keep as many kids in our program as possible, rather than referring
them out. However, the setting is not equipped for crisis intervention, which is a challenge. Initially,
we had designed our program for brief, 12—16-week therapy, but the kids' symptoms have been so
severe that we cannot discharge them as quickly as planned. Fortunately, the grant funding has
allowed us to support the kids for longer periods, which has been very helpful. Overall, it has been a
positive year, despite the increased intensity of the issues.

YWCA — The Junior Jumpstart program is launching a second cohort this Saturday, with a second
session scheduled for next Saturday. YWCA is at capacity, with 20 kids signed up for both sessions.
Additionally, there is a waitlist of 10 students hoping to join the program.

NJ Juvenile Justice Commission (JJC) — Kyle Sheehan mentioned that it is truly remarkable how
much great work is being done, but we need to get the word out more. There are many kids in the
community who could benefit from these programs. It is so important that everybody attend the




program reviews learn about the programs and share your ideas and insights. Everybody should be
very proud of the impactful work happening here.

NJ Juvenile Justice Commission/JDAI — No report

Old Business — Rosemarie Lobretto mentioned that the New Jersey Children's System of Care has
closed intake for certain placement levels for youth, including those with justice involvement, due to
staffing shortages in their programs. Rosemarie Lobretto shared this concerning development. The state
lacks the staff to run these programs, effectively locking up a system that was created 22 years ago to
improve placements. Shelisa Foster from Bergen's Promise further reported receiving a letter from the
state about this issue, which extends to children and families with developmental challenges due to a
lack of available beds. Jamie suggested the possibility of advocating with potential partnerships with
the Children's Interagency Coordinating Council (CIACC). This will be explored further. The COVID-
19 pandemic has significantly exacerbated this crisis, as many have left the profession, resulting in a
diminished workforce. Consequently, facilities are unable to hire enough staff to accommodate and
follow licensing requirements, leaving the system overwhelmed by the increasing number of children
with severe behavioral health issues.

New Business — None

Announcements — Adiylah Washington highlighted that the day of this meeting marks the United
Nations International Day of Persons with Disabilities and Giving Tuesday an opportunity time to
foster learning, collaboration, and inspiration as we work together towards a future where all youth in
Bergen County have the support and opportunities they deserve.

The next BCYSC membership meeting is scheduled for Tuesday, January 7, 2025 virtually.

A motion by Rosemarie Lobretto, seconded by Jorge Sandoval, to adjourn the BCYSC Membership
Meeting, was carried.

Prepared by: Laura Sirbu
Reviewed by: Jamie Ziegelhofer, MSW, LSW
BCYSC Administrator
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Bergen County Youth Services Commission

2025 MEETING SCHEDULE

All Meetings are 8:45 AM - 10:45 AM

One Bergen County Plaza, 2™ Floor, Conference Room 2E * Hackensack, NJ

*Please note that the Bergen County Youth Services Commission (BCYSC) meetings will be held virtually
via TEAMS until further notice. Anyone interested in participating should e-mail the administrator,
Jamie Ziegelhofer (JZiegelhofer@co.bergen.nj.us), for details.

Meetings occur on the first Tuesday every month, unless otherwise indicated or notified.

. Tuesday, January 7%

. Tuesday, February 4

. Tuesday, March 4™

. Tuesday, April 1%

. Tuesday, May 6™

. Tuesday, June 3%

o Tuesday, July 1%

. Tuesday, August 5

. Wednesday, September 3¢

. Tuesday, October 7%

. November - tbd

. Tuesday, December 2™ - Conference (in person)
These meetings are held in compliance with N.J.A.

C. Title 13. Law and Public Safety Chapter 90 New Jersey Juvenile Justice Commission 13:90-2.8 (b) and is conducted in
accordance with the provisions of the Senator Byron M. Baer Open Public Meetings Act, N.J.S.A. 10:4-6 et seq.

Bylaws
BERGEN COUNTY
YOUTH SERVICES COMMISSION BYLAWS
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ARTICLEL
NAME

The name of this organization zhall be the Bargen County Youth Services Commizsion,
heremafter referrad to as the BOVEC,

ARTICLETL
AUTHORITY/FURPOSE

Purzuznt to W.JA.C. Title 13. Law and Public Safaty Chaptar 90. Tuvemle Tustice
Commzzion, the orzamzational structure, duties, ete. for county youth services
commizzions are detailed 1n Title 13, Subchapter 2. 13:90-2.1-2.10. the requirsments of the
Partnershup/ Family Court Program are datailed m Tifle 13, Subchapter 3.

13:80-3.1-3.13.

The BCYRC 1= designated by the County Executrre, and reaffirmed with Fresholder
Eesolution, to be the entity i the County of Bergen, for the planning, implementing,
memtormg and evaluation of zervices and programs of the Tuvenile Tushice Svstem in
Bergan County. The BCYSC zhall also be responsible for developing recommendations for

Tuvemile Tushice Commuzsion finding awarded to the County of Bargen.

ARTICLETIIL
DUTIES

1) To prepars, znd submit 2 comprahenziva trienmial plan (hereafter known as the Plan), ont.
vear updates, and annuzl fimding applications provided for m N.TAC. 13:90-3.11, with
razpact to the totality of zervices and programs comprismg the county’s juvenle justice
service systam-

2) To make recommendations to coordmate and integrate existing sanchions and zervices
for juveniles adjudicated or charged 2z delmguent and delinguency prevention prosrams:

3) To aszass and prionitize the needs of youth adjudicated or charged dalingment:

4) To aszass existing delinguency prevention programs to determine whether smch
programs meet the needs of vouth, are effective In mesting program goals and in ensurme

EIHU]:]‘H E;;E!!EEE E -

51 To determune, through the collection and maimtenance of data, the nature and scope of
juvenile delmquency and ralated problams i the county and identify the zeographical
rezions within the county where such offenzes and problems are most prevalant

8) To propose 2 system of sanctions and services for youth adjudicated or charged az
delimguent, that meludes identifiing geoeraphical repions within the county whare
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existing programs do not satisfy the needs of such youth, and developing proposals for
closing gaps in the delivery of such sanctions and gervices;

Ty To review, evaluate, and monitor through at least one site visit anmually, existing
sanctions and services under the jurisdiction, coatrol, or proposed by the Bergen County
Youth Services Commnission, for juveniles adjudicated or charged delinguent and existing
delinquency prevention programs to determine effectiveness in meeting program goals and

in ensuring financial acconntahiliy-

3 To recommend to the county governing body, the approval or disapproval of contracts
with providers seeking to participate in the Partnership/ Family Court Program:

03 To cooperate with other State, county, and municipal agencies and other entities in the
planning of cngoing efforts relating to the county™s juvenile justice service gystem;

10) To inform the public of the scope of juvenile offenzes. the needs of youth in the county
and the availability of sanctions and services, and advocate for the needs of youth;

11) To serve as an advisory body of the county on issues relating to sanctions and services
for juveniles adjudicated or charged as delinquent and delinquency prevention programs.

1) To coordinate the efforts of municipal and regional youth services commissions and
ensure their participation in the county planning process:

13) To appoint lisizons to participate in planning and related activities with appropriate
planning bodies (1e., Human Services Advisory Couneil, Local Advisory Committes on
Alechel and Drug Abuse, Mental Health Beoard - Professional Advisory Committee,
County Interagency Coordinating Council-CTACC), as invited, to maximize efficient and
effective use of the Partnership Family Court Grant Fundz-

14) To determine whether a need exists, and if so, sponsor the establishment of Multi-
Dizciplinary Teams (MDT %) to plan specific zanctions/services to individual youth:
a) As an alternative to detention of a juvenile charged as delinguent; b) Az a
recommendation for a disposition option of a judge of the Family Court upon an

adjudication of delinquency; and ¢) As a component of aftercare following the commitment
of a juvenile to the Juvenile Justice Commission by 2 judge of the Family Court;

15) To coordinate the planning of aftercare sanctions and services for juveniles returning to
the community following commitment to or placement with the Juvenile Justice
Commission by a judge of the Family Conrt-

18) To use the Commission’s web-based Juvenile Avntomated Management System (JAMS)

for purposes of periedic reporting to the Commission of programmatic, contract and

contractor, fiscal, monitoring, and all other information material to juveniles served by the

Partnership 'Fa.-milj,- Court Program and any other programs administered by the Juvenile

Tustice Commission;
Ziegelhaofer, Jamie
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17) To prepare and submit written monitoring reports and evaluations, subject to review by
the Executtve Director of the Juventle Justice Commission or designee: 2. Montoring the
operations of programs receiving Partnership Family Court Program funds and/or other
funds administered by the Juvenile Justice Commission for compliance with program
requirements; and b. Evaluating the impact of those programs on targeted beneficiaries

18. To encourage the ivolvement of youth and families in the planning of services and
sanctions and program development

ARTICLEIV.
MEMBERSHIP

Section 1. Number and sition

2. The BCYSC shall consist of not less than 23 voting members under two separate
Catezories: Specified and Unspecified.
b. The BCYSC shall reflect the racsal, ethnic and cultural demographic composition of the
couty and youth in the counfy served by sanctions/services and delinquency prevention
programs planned, implemented, montored and evaluated by the BCYSC.
¢. Membership:
Specified Membership Category
1. Superior Court-Family Part, Presiding Judge or a Superior Court Family Part
Judge who hears delinguency maiters in the county, as desi
1. Superior Court-Family Part, Berzen Vicinage Family Division Manager or the
Assistant Family Division Manager for the county or senior staff person, as
designee
3. Vicinage Chief Probation Officer or the Vicinage Assistant Chief Probation
Officerin c of juvenile matters, as desi
4, en County Executive or other elected official, or senior staff person, as
designee
5, en County Prosecutor or the highest-ranking assistant prosecutor
handling juvenile matters, as desiones
6. Regional Public Defender or the highest-ranking assistant public defender
handling juvenile matters, as decjonee
1._NJ Department of Children and Families, Division of Child Protection and

Permangy, Bersen/Hudson Liaison
8 en County Department of Health Services, Division of Mental Health

Administrator

9 en County Superintendent of Schools

10. Bergen County Technical and Special Services School Districts
Superintendent

11. Director of the Bergen County Department of Human Services
11, Bergen County Director of the Youth Shelter

13. Bergen County Administrator of the Juvenile Detention Center

14, Berzen County Juvenile Family Crisis Intervention Unit Su

15, President of the Juvenile Officers Association or designee

16. Bergen County Department of Health Services, Office of Alcohol and
Dependency Director

17. Workforce Development Board, Execntive Director, or desiznee
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18. A representative of the business community that serves at-risk and justice-

involved youth in the county

19. A parent of an at-risk or justice-involved youth or a representative from an
organization working on behalf of parents of an at-risk or justice-involved
youth

20. A youth with exposure to or experience in the juvenile justice system who has
not vet reached the age of 26 vears

21. A representative from a nonprofit community organization located in or
working on behalf of one of the most densely populated areas within the
couniy

1. See Unspecified Membership Category

23, At its discretion and based on its needed representation, up to six additional
individual members who have knowledge, experience, or interest in local

lnug the local cummunig'! or the ju\'e:ni]e jusﬁce gysiem
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duties of 2 member of the BCYSC. The name of designees will be submitted to the BCY3C
Chair or Co-Chairs, on an annual basis.

Appoinitment to the BCYSC Unspecified Membership Category shall be upon the
recommendation of the BCYSC, with no term limits, with final approval by the Bergen
County Executive.

Section 2. Specified and Unspecified Member Responsibilities

a. Shall have the right to vote at BCYSC mesfings.

b. Shall comply with the Bergen County YSC Conflict(s) of Interest Policy.

c. 3hall serve, at 2 minimum, on one of the BCYSC Standing Committees, as well as on
task forces/subcommittees, as needed.

consecume BCYSC Merahership Meetings or a total of four (4) BCYSC Membership
Meetings during a calendar year, shall be subject to removal upon the recommendaﬂm of

the BCYSC does not attend three (3) consecutive onsecutive BCYSC \Mhmhlp Meetings or a total
of four (4) BCYSC Membership Meetings during a calendar year, a letter will be sent to
remind the member of membership responsibilities as stated in N.JAC. Title 13. Law And
Public Safety Chapter 90. Juvenile Justice Commission

Section 3. Resource Members (Ex-Officio)

The NI Juvenile Justice Commission Court Liatson shall serve a3 an Ex-Officio Member,
with nie voting privileges, on the BOYSC. One representative from each of the following
agencies may serve as an Ex-Officio Member, with no voting privileges, on the BCYSC:
NI Department of Human Services; NJ Department of Labor and Workforee Development,
NI Department of Education; NI Department of Health; NJ Department of Community
Affairs and NJ Department of Children and Families.

ARTICLEYV,
OFFICERS

Section 1. The Officers of the BCYSC shall be the Chairperson and one or more
Co-Chairpersons, each of whom shall be a member of the BCYSC.

Section 2. The BCYSC Officers shall b& elected at the first E»CYEC memberslﬁtl meeting

B 11—y e e o S L.

year.

Section 3. The Chairperson and/or the Co-Chairpersons shall preside over the BCYSC
monthly Memhmhip Meetings; appoint Sub-committees and task forces with the approval

of the membership; shall not be a representative of a funded agency, In order o avoid a

conflict of interest or a perceived conflict of interest. the chairperson or co-chairperson

canrot be the supervisor of the vouth services commission administrator.

Section 4. In the event of @ vacancy in any office, appointment to fill the unexpired term
ghall be recommended by the Chair or Co-Chairpersons, with the approval of the BCYSC
Membership.
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BCYSC monthly Membership Meeting, the BCYSC members shall elect a Co-Chairperson
Pro Tempore.

ARTICLE V1.
MEETINGS
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Section 1. The BCYSC shall meet no less frequently than six times annually. provided that
10 ore than nine weeks shall elapse between meetings. Notice of each meeting, in
writing, shall be given to all members af least one (1) week before this meeting

Section 2. All BCYSC meetings shall be held at such times and in such locations as to
encourage maximum public attendance, and be conducted in accordance with the
provisions of the Senator Byron M. Baer Open Public Meetings Act N.JS.A 10:4-6 et seq.
Up to half of the youth services commussion’s scheduled meetings may be held by video
conference call
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Section 3. Special Meetings may be called by the Chairperson or Co-Chairpersons or
called upon the written request to the Chairperson o Co-Chairpersons by three (3)

BCYSC members. The purpose of such meetings shall be stated with the request and no
other buginess shall be transacted. All members shall be notified fo fime, place and purpose
of the meeting.

Section 4. A quorum for all BCYSC meetings shall consist of a third of the voting
membership (Specified and Unspecified Categories).
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Section . Munutes for each meeting shall be recorded n writing and distributed fo the
BCYSC, by the Youth Services Commission Administrator.

Section 6. A /3 majority vote is required when voting on whether to allow a county to
allocate up to 1/3 of its program component of a Partnershin Grant Prozram allocation for
county-provided sanctions and services pursuant to NJAC 13:90-3.110c) T

Section 7. Voting shall be permitted by email prior to the meeting if a member and their
designee cannot be present

ARTICLE VIL
COMMITTEES/PURPOSES

Section 1. The BCYSC shall have 2 minimum of three (3) Standing Committees:

Allocations- prepare triennial plan allocation recommendations, review program proposals
and develop recommendations for the distribution of the (PartnershipFamily Court
Program Funds), and conduct, at 2 minimum, annual program reviews on those prosrams
which received fund for the purpose of developing recommendations for the renewal of
such funds to the programs,
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ByLaws/Nominating - review and develop amendments, a3 necessary; develop
recommendations for the membership categortes of Undesignated, and Slate of Officers;

Planning - 1) prepare and implement a triennial Plan, with annual updates, 2) develop a
contimpum of sanctions and services for the target population, 3) develop delinquency
prevention programs, 4) review mnorify overrepresentation in the Juvemile Justice System
and develop recommendations, accordingly, 3) inform the community of the service needs
and'or concerns of the target population.

Section 2. Each committee shall consist of 2 voting majority of the BCYSC Members.
Resource Members may also participate on the committees and shall have voting
privileges.

Section 3. The Chairperson or Co-Chairpersons of the BCYSC shall appoint the
Chairpersons of the Standing Committess.

Section 4. Commuittees shall report to the full BCYSC.

Section 3. The quorum for all committess shall be @ majority of the committee members.

ARTICLE VIIL
CONFLICT OF INTEREST AND APPEALS

The BCYRC shall: 1) Adhere to a written conflict of interest policy that has been submitted
to the NJ Juvenile Justice Commission with a written statement by county counsel that the
policy iz jn compliance with applicable law; 2) Adhere to the Appeals Procedure
established by the BCYSC in addressing any appeals.

ARTICLEIX.
ADOPTION OF BYLAWS

These Bylaws shall take effect immediately upon adoption of 2 majority of the BCYSC
have been distributed to all voting members of the BC&SC at]east one (1) week prior to
the vote. The BCYSC shall also submit the approved Bylaws to the Juvenile Justice
Commission for their review, fo assure compliance with applicable rules. A copy of the
bylaws will be kept on file with the office of County Counsel.

ARTICLEX.
AMENDMENTS

Section 1. These Bylaws may be amended by two-thirds (2/3) vote of the voting members
present provided the proposed amendment (3) has been presented at two (2) consecutive
meetings of the BCYSC.

Section 2. Notice of proposed amendment(3) shall be given i wrtting to the membership at
least ten (10) days prior to the BCYSC.

ARTICLEXI
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ADMINISTRATION OF THE BCYSC
a) Responstbility for administering the BCYSC shall rest with the county in which it sits.

b) The day-to-day business of the BCYSC shall be the responsibility of an Administrator.
experience has demonstrated an understandiné of and abﬂitj,'tn manage public grant
programs and an understanding and knowledge of the juventle justice system and services
for at-nisk vouth.

¢) The Executive Director of the New Jersey Juvenile Justice Commussion or designee shall
review and approve reimbursement of reasonable salary costs as provided in annual
program management budgets submitted as part of the annual application, for the
administration of programs and services funded m whole or i part through the Juvenile
Tustice Commission.

d) The BCYSC Adminsstrator shall maintain membership o, and shall regularly attend
meetings of the New Jersey Association of County Youth Services Commission
Administrators.

¢) Bergen County shall desiznate such additional staff and organizational resources
necessary of appropriate to administer the duties and responsibilities of the BCYSC
including, but aot kmited to one (1) clerical staff

ARTICLE XIL
PARLIAMENTARY AUTHORITY

Roberts Rules of Order, Newly Revised, shall be the parliamentary authority in all mafters
not covered by the New Jersey Statutes and these Bylaws.
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BERGEN COUNTY YOUTH SERVICES COMMISSION (BCYSC)
Membership Meeting (Virtual)
January 7, 2025

Attendance report below.

Adiylah Washington called the Membership Meeting to order.

Seth Victor had a correction for the minute under membership April Petersen was replaced by Johnny
Cardona Esq. A motion by Seth Victor, seconded by, Adiylah Washington to approve the BCYSC
December 6, 2024, Membership Meeting Minutes as amended was carried. Honorable Magali
Francois and Janice Conti abstained.

Superior Court of NJ — Judge Francois reported that the referee role has been largely eliminated.
She will now hear all cases referred to Superior Court. A discussion was held regarding any effects
that may occur.

Superior Court of NJ-Family (Juvenile) — No report

Bergen County Prosecutor’s Office/Juvenile — Seth Victor reported low volume of cases in
December.

He continued the discussion of the possible effects of the hearing officer. Jorge Sandoval asked about
two pending bills, S3190 and A4358, which would require juveniles to appear before the court in the county
where the delinquency complaint occurred. It recently came out of the judiciary committee with full support and
looks to be moving forward. There is a concern of the impact on processing, resources, ATD, court ordered
evaluations, family visitation, transportation, etc. There is no good cause provision. The BCYSC decided to meet
as a subcommittee to discuss their concerns and to advocate for the youth’s best interest. Seth Victor also
discussed the outcome of the lawsuit Atlantic County made against the JJC regarding whose responsibility it was
to find detention placements for detained youth. The Court found in favor of the County and the JJC is the party
responsible.

NJ Office of the Public Defender-Juvenile/Bergen — Richard Nunez estimated that about 30% of
detention cases are individuals from another county. A majority of them will have issues regarding
release and if Alternatives in Detention does not become a shared service between counties, the length
of stay in detention will be increased. The two new attorneys, Alexis Dowling and Crystal Bailey, are
settling in well and being kept busy. Rich Nunez has requested a meeting regarding youth detained
over the weekend not having counsel representation. Judge Francois reminded everybody the youth
are heard over the weekend by the emergent duty judge.

BCYSC Administrator Report/ BCYSC Committee/Subcommittee Reports/Updates

Marcia Hartkopp presented the nominations for 2025 Slate of Officers, Adiylah Washington for Chair
and Seth Victor for Co-Chair. A motion by Rosemarie Lobretto, seconded by Kristen Ambrosio o
approve the 2025 Slate of Officers was carried. Judge Francois abstained.

Jamie Ziegelhofer reported the fourth quarter reports are still coming in and once the reports are done
the 2024 program results report will be presented. The confidence closets were discussed. Some schools
and agencies were not able to spend the money before the deadline. Stephanie Trusty from Englewood
school district thanked the BCYSC for the grant opportunity and reported they were able to spend the


https://www.njleg.state.nj.us/bill-search/2024/S3190
https://www.njleg.state.nj.us/bill-search/2024/A4358

funds in time. Javalda Powell from Teaneck also thanked the commission and was able to spend the
funds prior to the deadline.

The BCYSC standing committees were presented. Shelby Klein was omitted from the qualified
members for the program reviews and will be added. A motion by Rosemarie Lobretto, seconded by

Adiylah Washington, fo approve the BCYSC standing subcommittees as amended, was carried.

Jamie Ziegelhofer reported that 2025 plan update and application was submitted on time, but
incomplete. The completed Plan Update was presented.

Plan Update - CY 2025 Final 8.28.24.pdf (link / see below)

A motion by Seth Victor, seconded by Rosemarie Lobretto, to approve the Plan Update as presented
was carried.

A roll call vote to approve:

Rich Nunes — not present for the vote; Seth Victor - yes; Mayra Cabrera — yes; Janice Conti — yes;
Rosemarie Lobretto — yes; Judge Magali Francois — not present for vote; Nick Montello — yes;
Marcia Hartkopp — yes; Kristen Ambrosio — yes; Matt Stanislao — yes; Jorge Sandoval — yes; Jared
Lautz —yes; Adiylah Washington — yes; Patrick Fletcher — yes; (12 yes, 2 not present for the vote).

Jamie Ziegelhofer presented the 2025 funding recommendations. The BCYSC Allocations Subcommittee, all
of whom were devoid of conflict of interest, met on December 16, 2024. They thoroughly reviewed and discussed
the current and previous plan data.

The committee is recommending funding for the following programs with no changes:

Teaneck Public Schools, PASS (Police/Parents and School Students) Partnership Program - $66,410

Children's Aid and Family Services, Botvin's Life Skills Training and Seven Habits - $118,300

TMR Mental Health / Treat Me Right - $213,600

BC Dept. of Human Services Division of Family Guidance (BCDFG), Culinary Arts for Teens -

$23,600

o BC Dept. of Human Services Division of Family Guidance (BCDFG), Regional Stationhouse
Adjustment Program (RSAP) - $98,334

o BC Dept. of Human Services Division of Family Guidance (BCDFG), Positive Strides (PS) - $27,790

e BC Dept. of Human Services Division of Family Guidance (BCDFG), Using Technology Responsibly
(UTR) - $27,967

e BC Dept. of Human Services Division of Family Guidance (BCDFG), Psychological Evaluations -
$82,100

o BC Dept. of Human Services Division of Family Guidance (BCDFG), Adolescent Substance Abuse
Program (ASAP) - $137,908

e Client Specific - $7,000

The committee is recommending funding for the following programs with the below changes:

e Big Brothers Big Sisters / One to One Youth Mentoring - $53,781 (increase $0.50 to round to a whole
number)

e  YWCA Northern New Jersey, Junior Jumpstart for Bergen County Youth - $38,600 (increase $5,000
for additional sessions to meet the need of the wait list)

e Children's Aid and Family Services, EPIC Youth Groups and Seeds of Change Youth Conference - $20,392


file://///bcfs2/planning/Youth%20Services%20Comm/Application%20&%20Plan/2025%20Plan%20Update%20&%20Application/Plan%20Update%20-%20CY%202025%20Final%208.28.24.pdf

(increase $0.50 to round to a whole number)
o Superior Court NJ / Probation - $8,023 (agency requested a decrease $873)
o MDT - $500 from part of the 1/3 set aside ($500 stipend for the MDT convener)

The committee is recommending funding for the following new program:
e BCYSC Confidence Closets initiative - $2,549.00

Previously approved at the December meeting:

e BC Dept. of Human Services Division of Family Guidance (BCDFG), Alternatives to Detention
(ATD) - $108,291 from part of the 1/3 set aside

A motion by Rosemarie Lobretto, seconded by Seth Victor, to approve the 2025 funding
recommendations as presented was carried.

A roll call vote to approve:

Rich Nunes — not present for the vote; Seth Victor - yes; Mayra Cabrera — yes; Janice Conti —
abstain; Rosemarie Lobretto — yes; Judge Magali Francois — not present for vote; Nick Montello —
abstain for BCDFG yes to all other; Marcia Hartkopp — not present for the vote; Kristen Ambrosio
— abstain for BCDFG yes to all other; Matt Stanislao — yes; Jorge Sandoval — abstain for
BCDFG yes to all other; Jared Lautz — abstain for BCDFG yes to all other; Adiylah Washington
— yes; Patrick Fletcher — yes; (S yes, abstain, 4 abstain for BCDFG yes to all other, 3 not present
for the vote).

The 2026 plan update timeline was provided.
2026 Plan Update TIMELINE.pdf (link / see below)

A motion by Adiylah Washington, seconded by Janice Conti, to approve the 2026 plan update
timeline was carried.

BCDFG Adolescent Substance Abuse Program (ASAP) — 10 court ordered evaluations in
December (5 female, 5 male), 5 new referrals for BIPAS who completed the program and received
their certificate, 1 new referral in PAVE, 1 completed the program and received their certificate.

BCDFG Psychological Evaluations (PE) — 6 evaluations in December, 5 completed in the
community, 1 completed in the juvenile detention center.

BCDFG Using Technology Responsibly (UTR) — 2 referrals in December, 1 from the court and 1
from law enforcement.

BCDFG Culinary Arts for Teens — 3 new referrals, 4 classes conducted, 16 unduplicated youth, 23
out of the 24 total attendees rated the class as good or awesome, 23 out of 24 demonstrated increased
knowledge and 14 youth are interested in learning more about food safety.

BCDFG Regional Stationhouse Adjustment Program (RSAP) — 10 municipalities served during
the month of December and 61 municipalities to date. First time referrals from Woodridge. The
program is up by 11 from last year. There was a total of 246 referrals for the year, making this our
busiest year.
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BCDFG Positive Strides (PS) — 2 referrals in December

BCDFG Alternatives to Detention (ATD) — 16 youth, 4 youth on bracelet electronic monitoring
(BEM), 3 youth on phone electronic monitoring (PEM), and 9 youth in non-bracelet ATD.

Visions — 8 residents (3 female, 4 male, 1 transgender)

Shelter Plus Care — 7 youth in December (2 female, 5 male)

Bergen’s Place Youth Shelter — 8 youth (5 female, 3 male), 3 from Bergen, and 5 out of County.

Juvenile Detention Center (JDC) — 13 residents (1 female, 12 male), 10 from Bergen, 3 out of
County.

The concrete has been poured on the basketball court. Once the weather permits, the court's lines will
be placed so the court can be used.

Children’s Aid and Family Services — Stephanie Drag reported that as soon as schools reopened,
they are right back into the second marking period. The Epic group is gearing up for their annual
event, previously called "Kick Butts Day" but now known as "Takedown Tobacco Day. The Epic
group held a Christmas party in December to celebrate their accomplishments from 2024. The students
enjoyed the festivities and even made holiday cards to distribute to older adults in the community,
demonstrating their commitment to being strong leaders. The Epic Youth group members are 9th
graders, which is encouraging, as the transition from 8th to 9th grade has historically presented
challenges, leading to student attrition. Overall, the Epic group continues to grow and thrive, with
their various initiatives and activities contributing to their positive impact on the community.

Big Brothers Big Sisters — No report

Probation — Janice Conti reported that in 2025, no program was yet completed, but at the end of the
year, the hygiene kits were assembled and ready to be distributed as needed.

Teaneck Public Schools — Nick Campestre stated that the first cycle of the program was completed
during the second week of last December. The new cycle will start this semester. All 17 students said
they would recommend the program to another student. The feedback highlighted that the program
taught participants new skills, facilitated socialization with new people, helped improve their
communication skills through talking with others, and provided opportunities to learn life lessons and
€0 on trips.

TMR Mental Health Care — Tasia Milicevic reported the programs goals were met at the conclusion
0f2024. Currently, there are 5 youth in the program and are accepting applications to fill the remaining
spots.

YWCA - Johana Cruz reported they completed the second cohort program in December. A few of
the students returned from the previous cohort, but most of the youth were new. The YWCA was able
to provide essay coaching as well as SAT and ACT prep. College admissions staff also met with each
student, helping them identify 4-5 colleges to apply to before upcoming deadlines. By the end of the
program, participants had created a roadmap, and many had completed their essays by the end of the
program. It was very successful.

NJ Juvenile Justice Commission (JJC) — No report




NJ Juvenile Justice Commission/JDAI — No report

Old Business — Adiylah Washington thanked everyone for attending the BCYSC conference. The
speakers were very engaging and interesting.

New_ Business — Stephanie Trusty from Englewood school district inquired about other grants
opportunities and resources. Jamie advised her to continue attending the BCY SC meetings and to sign
up for Bergen Bids, the county website where RFPs are posted. She will be added to the grant
opportunities email list. Tasia Milicevic suggested a grant from Bergen’s Promise. Shelisa Foster from
Bergen's Promise will share the information.

Announcements — None
The next BCYSC meeting will be Tuesday, February 4, 2025.

A motion by Adiylah Washington, seconded by Rosemarie Lobretto, to adjourn the BCYSC
Membership Meeting was carried.

Prepared by: Laura Sirbu
Reviewed by: Jamie Ziegelhofer, MSW, LSW
BCYSC Administrator



BERGEN COUNTY COMPREHENSIVE YOUTH SERVICES 2026 PLAN UPDATE

JANTUARY 1. 2023 DECEMBER 21, 2025

IIMFLINE/ACTION STEFPS

DATE

ACTION STEP(S)

Janmary 2025 - March 2025

BCYSC approves the Timeline/Action Steps for the
2026 Plan Update.

April 2025

JIC may release the 2026 Plan Update

March 2025 — Tune 2025

1) BCYSC Planning and/or Allocations
subcommittes meetings

2) BCYSC Admunistrator develops the Draft BC
Comprehensive Youth Services Plan. 2026 Plan
Update and distributes to the BOYSC.

3) BCYSC Allocations Committee prepares the
2026 Funding Recommendations (usually meets in
June 2025).

Tuly 2025 {depending on release date)

1) Presentation and approval of the 2026 Plan
Update. and 2026 Funding Recommendations (2026
Juvenile Justice Allocation including the 1/3 Set
Aside).

2y BCYSC Administrator prepares varous
resolutions (approval of 2026 Plan Update and 2026
Juvenile Justice Funding Recommendations). Upon
the passage of the county resolutions, BCYSC
Administrator forwards the 2026 Plan Update and
2026 Application to the NT JTC (due date is thd).

October 2025 — November 2025

NI JIC informs the BCY SC/County of Bergen that
2026 Plan Update 15 accepted and forwards award
nofice/conditions of award, etc.). Both the County
and the NI JIC complete various administrative

paperwork.

January 1, 2026

Funded programs commence.

BCYSC Approved:

BERGEN COUNTY YOUTH SERVICES COMMISSION (BCYSC)
Membership Meeting (Virtual)




February 4, 2025

Attendance report below.
Adiylah Washington called the Membership Meeting to order.

A motion by Seth Victor, seconded by, Janice Conti to approve the BCYSC January 7, 2025,
Membership Meeting Minutes as amended was carried. Linda Spiegel, Melissa DeBartolo, Shelby
Klein, Judge Magali Francois and Liana Dinallo abstained.

Superior Court of NJ — Judge Francois reported that the immigration protocol concerning juveniles
remains unchanged. The Administrative Office of the Courts (AOC) will maintain the existing protocol
that was established several years ago. If the Immigration and Customs Enforcement (ICE) appears at
the courthouse, the sheriff's department is notified, who then notifies the assignment Judge. The Judge
recently received a request from the defense counsel of a juvenile with a parent seeking permission to
appear via Zoom due to the parents’ concern about attending court in person due to their immigration
status. As the request was submitted on the same day, the Judge granted it, but moving forward all parties
are required to appear in court physically in accordance with established protocols.

Superior Court of NJ-Family (Juvenile) — Liana Dinallo had no report, but shared updates on the
progress of the repairs of room 159 and the eventual return of the juvenile court to that floor along with
the status of Phase II construction.

Bergen County Prosecutor’s Office/Juvenile — Seth Victor reported that there have been no spike in
cases now that they no longer have the informal calendar. The bills previously discussed are being
watched. Jamie Ziegelhofer mentioned that the members met and discussed these pending bills, S3190
and A4358, which would require juveniles to appear before the court in the county where the
delinquency complaint occurred. The group discussed possible negative impacts from the bills and
decided to compose a letter of advocacy, which will be distributed soon for the members to send it to
their legislators.

Adiylah reminded members Seth Victor is now the co-chair of the BCYSC and thanked Seth Victor
for taking on the role. 25:39

NJ Office of the Public Defender-Juvenile/Bergen — Richard Nunez indicated he has anecdotally
observed an increase in minor cases from the previous report, including school assaults, weapon
possession cases, and fights. Seth Victor stated a few cases have been sent to the formal calendar now
that the informal calendar is no longer an option.

BCYSC Administrator Report/ BCYSC Committee/Subcommittee Reports/Updates

Jamie Ziegelhofer presented the modification of the 2025 Plan update and application and allocation
recommendations that was previously voted on via email. Client specific funds and MDT convener
stipend needed to be separated into two program profiles. The modification was previously emailed to
members to vote on and needs to be reaffirmed.

A motion by Seth Victor, seconded by Shelby Klein, to reaffirm the email vote to approve the
modification was carried.

A roll call vote to approve:
Rich Nunes — yes; Seth Victor — yes; Melissa H. DeBartolo — abstain; Shelby Klein — yes; Janice
Conti — abstain; Rosemarie Lobretto — not present for vote; Judge Magali Francois — abstain; Liana


https://www.njleg.state.nj.us/bill-search/2024/S3190
https://www.njleg.state.nj.us/bill-search/2024/A4358

Dinallo — yes; Tara Smith — abstain; Kristen Ambrosio — abstain; Matt Stanislao — abstain; Jorge
Sandoval — abstain; Linda Spiegel — yes; Jared Lautz — abstain; Adiylah Washington — yes; (6 yes,
8 abstain, 1 not present for the vote).

The 2024 Program results report is pending the completion of the fourth quarter reports. The 2025 Plan
update corrections were submitted and once the minutes from this meeting are sent, we should have

everything in and receive our award package.

The Northern Region YSC meeting is Friday. There will be discussion about moving forward with the
Northern Region Conference.

Program Updates:

BCDFG Adolescent Substance Abuse Program (ASAP) — 10 court ordered evaluations in January
(3 female, 7 male), 4 new referrals for BIPAS, 1 new referral in PAVE.

BCDFG Psychological Evaluations (PE) — 1 new referral in January.

BCDFG Using Technology Responsibly (UTR) — 4 new referrals in January.

BCDFG Culinary Arts for Teens — No new referrals in January; 5 classes conducted, 13
unduplicated youth, 10 youth interested in attending the food safety program.

BCDFG Regional Stationhouse Adjustment Program (RSAP) — 26 referrals in the month of
January, serving 61 municipalities to date and 13 municipalities in this month still remain up three
referrals from last year.

BCDFG Positive Strides (PS) — 1 new referral in January.

BCDFG Alternatives to Detention (ATD) — 13 youth, 6 youth on bracelet electronic monitoring
(BEM), 2 youth on phone electronic monitoring (PEM), and 5 youth non-bracelet monitoring.

Visions — 8 residents (4 female, 4 male).

Shelter Plus Care — 7 youth in January (2 female, 5 male).

Bergen’s Place Youth Shelter — 9 youth (4 female, 5 male), 3 from Bergen County, and 6 out of
County. Tara Smith shared a brief update of activities.

Juvenile Detention Center (JDC) — 13 residents; 10 from Bergen County (8 male, 2 female), 3 from
out of county. As soon as the weather improves, the basketball court will be painted. Rosemarie
Lobretto asked about the female residents. Jorge Sandoval explained that girls and boys attend school
together and mix during programs and organized, structured activities, but in the housing area, they are
separate.

Children’s Aid and Family Services (CAFS) — Stephanie Drag reported CAFS finished the second
marking period and is preparing for the third marking period of LST. It is going to be very busy since
all four schools will have classes during that period. The EPIC Youth group created an executive board
to help lead their initiative. The youth are also getting ready for the Youth Tobacco Summit Day, a
statewide event happening in June 2025, where they will connect with other young people focused on
prevention efforts.




Big Brothers Big Sisters — No report

Probation — Janice Conti provided an update regarding staffing changes. Tracy Kurtzman retired, and
Christina Valentine will be overseeing the youth cases with sexually abusive behaviors.

Teaneck Public Schools — Nick Campestre reported that the school is recruiting students and getting
ready to get started with the group activities for the new year.

TMR Mental Health Care — No report

YWCA — No report

NJ Juvenile Justice Commission (JJC) — No report

NJ Juvenile Justice Commission/JDAI — No report

Old Business — None

New Business — Officer Matt Stanislao from the Juvenile Officers Association mentioned that several
officers have pointed out that vaping is becoming a real issue in classrooms. He asked about the single
referral that was reported for vaping and wanted to know what the process is for getting a young person
into program. He also wanted to know about the program.

Kristen Ambrosio indicated that BCDFG is actively reaching out and accepting referrals from
community providers, primarily schools and law enforcement. The school can call the program and
they will put a plan together for the youth. Typically, once the referral is received, a plan is created,
which includes a clinical intake, five to seven sessions, and a parent session for the youth. It is a
psychoeducational prevention program.

Shelby Klein noted that numerous municipalities possess alliance funds, and schools frequently conduct
assemblies focused on vaping. Additionally, through the Bergen County Division of Mental Health and
Addiction Services and their prevention funds, BCDFG plans to introduce substance and vaping
education into some school programs, starting small, aiming to implement a 10-week curriculum on
vaping issues in schools.

Announcements — Shelby Klein announced that the Stigma Free Symposium and Breakfast is on May
2,2025, along with its Annual Sticker Contest for youth with a gift card prize. Further details, including
a registration link, will follow.

The BCYSC March membership meeting is cancelled, and next meeting will be on Tuesday, April 1,
2025.

A motion by Linda Spiegel, seconded by Seth Victor, to adjourn the BCYSC Membership Meeting
was carried.

Prepared by: Laura Sirbu
Reviewed by: Jamie Ziegelhofer, MSW, LSW, BCYSC Administrator

BERGEN COUNTY YOUTH SERVICES COMMISSION (BCYSC)
Membership Meeting (Virtual)



April 1, 2025

Attendance report below.
Adiylah Washington called the Membership Meeting to order at 8:49am.

The minutes were reviewed. Seth Victor requested a correction in the minutes to remove Whitney
Flanagan from the attendance list. A motion by Seth Victor, seconded by, Rosemarie Lobretto to
approve the BCYSC February 4, 2025, Membership Meeting Minutes as amended was carried.

Superior Court of NJ — No report

Superior Court of NJ—Family (Juvenile) — No report

Bergen County Prosecutor’s Office/Juvenile — Seth Victor reported on some observed trends. There
has been an increase in violent crimes with the use of knives among youth. S3190/A Third, second, and
first degree would stay in the county of offense and fourth and disorderly person would go back to the
home county. This was have a large affect in Bergen County. We are keeping a close eye on it. There
are a few other bills being tracked as well. There is a bill to lower the minimum waiver bill back to 14.
A few bills have been presented in response to the increased car thefts. A5369. Juvenile charged with
a motor vehicle theft with a prior motor vehicle theft will be eligible to be waived. S4207 adds
adjudication option that allows juveniles to be placed on a 60 day home detention disposition. Overall
the numbers are steady with only a small increase due to the hearing officer no longer hearing cases.

NJ Office of the Public Defender-Juvenile/Bergen — Richard Nunez reported the level of cases being
received are more serious and require even more attention and more motions being filed. This leads to
longer case times. The numbers are steady. There are more disorderly person’s offenses coming to court
now then previously.

BCYSC Administrator Report/ BCYSC Committee/Subcommittee Reports/Updates
Jamie Ziegelhofer presented the ATD Budget Modification. The BCYSC Allocations subcommittee
met and is recommending the modification for approval as follows:

1.Personnel increased by $292 to cover COLA increases

2. Consultant line decreased by $1,500, speaker conference was removed no speakers/consultants
scheduled

3.Material & Supplies increased by $702; expecting food and other supply prices to continue to rise

4.Specific Assistance was decreased by $1,000; HIPPA translation line no longer needed as they
bought translator devices last year

5.Miscellaneous increased by $1,506, ATD will need to add additional phones for the BI
smartphone program

A motion by Rosemarie Lobretto, seconded by Seth Victor, to approve the budget modification was
carried.

A roll call vote to approve:

Rich Nunes — abstain; Seth Victor — yes; Melissa H. DeBartolo — abstain; Danielle Trippeda — yes;
Janice Conti — abstain; Rosemarie Lobretto — yes; Anne Giacobbe — abstain; Nick Montello —
abstain; Tara Smith — abstain; Kristen Ambrosio — abstain; Matt Stanislao — abstain; Jorge



Sandoval — abstain; Linda Spiegel — yes; Jared Lautz — abstain; Adiylah Washington — yes; (5 yes,
10 abstain).

Jamie Ziegelhofer presented the 2025 allocation grid and the 2024 program results report. The
importance of planning and communication was stressed for example if you have a staffing vacancy
then you know you will be under budget and request a plan for the funds or allow the BCYSC to plan
to properly utilize the funds. Adiylah Washington also reminded agencies if they need additional funds
they can reach out as well.

The 2025 Plan update and application was approved via email by the JJC and we are waiting for the
certified assurances and grant conditions. The BCYSC received a corrective action plan from BCDFG
Culinary Arts and will be following up.

Matt Stanislao reported receiving a lot of calls regarding younger youth (approximately 8-9 years old).
Many of the programs can receive as young as 8 if the need and program curriculum allows.

Jamie Ziegelhofer also reported she met with the NJSCI. They had questions regarding the grants, grant
process, etc. The meeting went well. They were impressed with the oversight and work done.

Soluna Presentation — Robin Cohen, Director of Integrations & Partnerships. Soluna offers teens and
young adults interactive tools, peer support, and 1:1 coaching and counseling to care for their mental
wellbeing, available anytime from their own device. Funded by the New Jersey Department of Children
and Families, Soluna is free to youth in Bergen, Gloucester, Union, and Middlesex counties. Soluna
helps schools supplement behavioral health services with preventative care for students ages 13-18,
available in English and Spanish. https://solunaapp.com/families. Robin Cohen can be reached at
rcohen@kooth.com

BCDFG Adolescent Substance Abuse Program (ASAP) — 8 evaluations in March (female and
male) with one graduation; 8 new referrals for BIPAS, one person received their certificate of
completion; 2 new referrals in PAVE.

BCDFG Psychological Evaluations (PE) — 11 new referrals in March

BCDFG Using Technology Responsibly (UTR) — 1 new referral in in March

BCDFG Culinary Arts for Teens — 3 new referrals in March. 32 participants in the program,
9 groups of culinary held for multiple programs.

BCDFG Regional Stationhouse Adjustment Program (RSAP) — 18 referrals in the month of
March serving 62 municipalities to date and 9 municipalities in this month.

BCDFG Positive Strides (PS) — 6 new referrals in March.

BCDFG Alternatives to Detention (ATD) — 18 youth, 10 youth on bracelet electronic monitoring
(BEM), (3 female, 7 male); 1 youth on phone electronic monitoring (PEM), 7 youth non-bracelet
monitoring.

Visions — 10 residents out to the 12 beds (4 female, 5 male, 1 transgender male).

Shelter Plus Care — 7 youth in March (2 female, 5 male).
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Juvenile Detention Center (JDC) — 12 youth, 9 youth from Bergen County. The average length of
stay is 368 days, which has dramatically increased

Bergen’s Place Youth Shelter —5 youth (1 female, 4 male). 4 youth from Bergen County. There was
a discussion about the activities the youth are participating in and would like to participate in like “Dunk
the Junk”.

Children’s Aid and Family Services (CAFS) —LST finished the third marking period and is preparing
for the fourth marking period. They are also in the process of planning the 7 habits program in the
summer in collaboration with the Bergen Family Center and their employment program. Details
regarding the EPIC program and the Seeds of Change Conference will be released shortly, the target is
Red Ribbon Week. The date should be released to schools before the academic year ends, they try to
change the college campus every year in order to give the youth exposure to multiple colleges. They
may be partnering with Felician this year. It was highlighted the Epic Youth, in the wake of a death of
a high school student in a car accident, decided to do something for their peers. They promo satchels
with stone to use for positive coping and a positive message and made them available in the guidance
office. They supported the community with positive coping skills in the face of trauma and tragedy,
which impacts substance use.

Big Brothers Big Sisters — approximately 50 youth total in BMW program and the Bergenfield Middle
School/High School program. There was a discussion about the activities the youth are participating in
such as a "build your own roller coaster" activity, which fostered problem-solving skills, teamwork,
and an interest in STEM. Additionally, the community-based program currently has approximately 32
active matches with 11 youths on the waiting list (2 females and 9 males) aged between 7 and 15. Last
month, a baking event took place at La Promenade in Tenafly, where 9 youths and their mentors
collaborated to learn how to make various items, including cookies and pizzas.

Probation —the parent orientation program is scheduled for the evening of April Ist.

Teaneck Public Schools —currently, the program has 20 students enrolled; 13 group sessions and 17
completed intakes, allowing the program to effectively engage both middle and high school groups.

TMR Mental Health Care — No report

YWCA - the program putting together the building blocks for the two-week college boot camp, and in
the process of securing an ACT/SAT coach and two different college admission counselors to come to
the program and teach them how to make their college applications stick out.

NJ Youth Justice Commission (YJC) — Kyle Sheehan reported the Juvenile Justice Commission is
now named the Youth Justice Commission. He also announced the importance and value of attending
the upcoming program reviews. There were mentioned 2 grants opportunities, $250,000 each for higher
risk offenders for alternative to detention and more information will follow.

NJ Juvenile Justice Commission/JDAI — No report

Old Business — No report



New Business — No report

Announcements — Anne Giacobbe (DCP&P) has announced her retirement after 26 years of service.
Georgina DeRosa will be filling in.

The next BCYSC meeting will be on Tuesday, May 6, 2025.

A motion by Rosemarie Lobretto, seconded by Adiylah Washington, to adjourn the BCYSC
Membership Meeting was carried.

Prepared by: Laura Sirbu
Reviewed by: Jamie Ziegelhofer, BCYSC Administrator

Attendance report

Voting Members 2025 Meetings
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June 3, 2025

Attendance report below.
Dr. Adiylah Washington called the Membership Meeting to order at 8:48am

Georgina DeRosa introduced herself and provided her contact information, as she temporarily replaced
Anne Giacobbe (DCP&P). She is the County Services Specialist State of NJ, Department of Children
and Families, Division of Child Protection and Permanency, Bergen-Hudson Area Office. 1 Harmon
Meadow Blvd. Secaucus, NJ 07094. O: 201-590-6400 x 6622; C: 201-306-7889,
Georgina.DeRosa@dcf.nj.gov.

The minutes were reviewed. Jamie mentioned the following changes on the minutes: the acronym
DFG was replaced with DCP&P following Anne Giacobbe’s name and the duplicate of four
paragraphs were removed. A motion by Dr. Adiylah Washington, seconded by Seth Victor, fo approve
the BCYSC April 1, 2025, Membership Meeting Minutes as amended was carried.

Superior Court of NJ — No report

Superior Court of NJ-Family (Juvenile) — Liana Dinallo reported the nature of offenses coming in
are still high level. There is an effort to resolve as many cases as possible before the end of the month,
as the court's annual calendar runs from July 1%, 2024, to June 30", 2025. The Administrative office of
the courts is looking into the number of waiver motions possibly because there has been an increase in
the high-level offenses. There was a recent application from the Family Division managers across the
state to reinvigorate the CJJSIL.

Bergen County Prosecutor’s Office/Juvenile — Seth Victor agreed with Liana Dinallo’s report in
regard to the high number of high-level offenses leading to high number of waiver cases. The status of
the previously reported Bills have not changed. Dr. Adiylah Washington asked for suggestions for the
members and community to aid in the current situation. Seth Victor suggested keeping children
off/limiting social media because it can harm their mental and emotional well-being. Janice Conti
reported a high level on non-engagement from parents and youth. There is a lot of resistance to prosocial
activities. Detective Matt Stanislao talked about cell phones robbing youth of their curiosity and
replacing it with hyperstimulation. Camp, musical instruments, outdoor play can help. He suggested if
you give a child a phone prior to 13-16 make sure it does not have a forward-facing lens (not a smart
phone). There was a discussion regarding phones and social media. He said Dr. Jonathan Hyatt
recommends having parents talk to their kids friend group and make a pact for all youth to stay off
social media. The members raised serious concerns about the impact of social media on youth mental
and emotional health. Suggestions included keeping children off social media entirely and incorporating
educational workshops and seminars into school-based settings like PTA and PTO meetings. Emphasis
was placed on the need for parents to engage more actively with their children through positive
activities, and to be equipped with tools and strategies for monitoring device use, managing access, and
staying informed about privacy and app safety. Many acknowledge the challenges parents face in
setting limits, especially when confronted with strong emotional reactions or behavioral threats from
their children. Key resources were shared: NetSmartz (tech-use agreements, safety tips, and app
awareness), TeenSpeak youth communication training and resources. These include guidance on
screen time, detecting hidden apps, and establishing tech-use agreements. Presentations from law
enforcement and child protection professionals further underscored the urgency of education and
community action, prompting a call to prioritize this issue in future planning. The BCYSC agreed that
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this serious and important issue be included in the plan update with any additional information. Dr.
Washington asked members to gather information to include in the plan.

NJ Office of the Public Defender-Juvenile/Bergen —No report

BCYSC Administrator Report/ BCYSC Committee/Subcommittee Reports/Updates

Jamie Ziegelhofer reported the paperwork is in the process of being completed. The status will be
reported at the next meeting. The 2026 Plan Update and application was received, data is being
collected, and we will meet soon to complete it. Two site visits were conducted at Big Brothers Big
Sisters and Teaneck Public Schools before the end of the school year. The summary reports will be
presented at the next meeting. Virtual formal monitoring for Probation is scheduled for Wednesday,
June 18 at 9:30 AM. A sign-up sheet will be sent to all qualified voting members—volunteers are
needed. Some budget modifications are pending final updates. Once available, the allocations team will
review and present recommendations at the next meeting, if necessary. The first quarter reports are in
progress and should be closed out soon. The second quarter is at the end of this month, after which the
level of service and spending will be reviewed for potential adjustments. The Multidisciplinary Team
(MDT) is being reorganized. There is a $500 stipend for the role of MDT convenor, which is still
needed. Suggestions are welcome. The MDT helps assess and accelerate complex youth cases involving
detention, ATD, or probation.

BCDFG Adolescent Substance Abuse Program (ASAP) — 10 evaluations in May (2 female and 5
male), 2 new referrals for BIPAS, 4 persons received their certificate of completion; No new referrals
in PAVE.

BCDFG Psychological Evaluations (PE) — 7 new referrals in May

BCDFG Using Technology Responsibly (UTR) — 4 new referrals in May

BCDFG Culinary Arts for Teens — 4 new referrals in in May, 6 classes (Theme - Valuing
Diversity); 24 unduplicated youths; 22 demonstrated increased knowledge; 20 clients want to learn
more about Food Safety

BCDFG Regional Stationhouse Adjustment Program (RSAP) — 20 referrals in May, serving 63
total municipalities, 13 this month, down by 6 referrals to May.

BCDFG Positive Strides (PS) — 1 new referral for the Suspension Alternatives Program (SAP) in
May

BCDFG Alternatives to Detention (ATD) — (6 Male, 1 Female) in May, 6 youth, (0 female, 6 male)
on bracelet electronic monitoring (BEM); 6 youth (1 female, 5 male on phone electronic monitoring
(PEM).

Visions — 10 residents (5 female, 4 male, 1 transgender) in May

Shelter Plus Care — 7 youth in May (2 female, 5 male). May 27 the Annual Dinner with program
participants held at CYC to discuss issues, progress, moving options and processing next steps for a
permanent voucher. 6 of 7 participants attended the Dinner with Case manager and Administrator.

Bergen’s Place Youth Shelter — 6 youth (2 female, 4 male) 4 youth from Bergen, 2 youth out of
Bergen County. On June 18, 2025, the culinary program class started, and a successful leadership




event was held last month, called Slam Dunk, the junk and the kids participated, cleaning up a local
park.

Juvenile Detention Center (JDC) — 19 youth residents, 15 youth are from and out Bergen County.
To be noted that 9 out of 15 are adults. Kristen Ambrosio also reiterated what Liana Dinallo discussed
earlier reporting 4 youth are waived and 4 youth are being considered for waivers.

Children’s Aid and Family Services (CAFS) — Stephanie Drag reported:

Botvin's Life Skills Training (LST) and Seven Habits - as the school year concludes, the LST programs
wrapped up on May 30th. They will collaborate with the employment program at Bergen Family Center
in Englewood throughout the summer, focusing on the 7 Habits program.

Empowering Peers & Inspiring Change (EPIC) /Seeds of Change (SOC): is gearing up for the summer
transition. They are developing a training session for adults centered on youth and youth culture. The
SOC youth Conference is scheduled for Friday, October 24th at Felician in Lodi. This conference will
feature expert speakers who will share insights on Diversity, Equity, and Inclusion. Information is being
distributed to schools for registration, and teens and adult stakeholders are invited to participate in a
survey to help shape the theme for the upcoming year. A toolkit containing details about the conference
and the survey has been provided.

Big Brothers Big Sisters — No report

Superior Court SCBV / Probation — Janice Conti stated that during the parent orientation program
held on the evening of April 1st, 2025, there were 3 parents in attendance, while on May 20, 2025,
only 1 parent participated. There were no attendees at the Painting with a Purpose session that took
place on April 29, 2025.

Teaneck Public Schools — Nick Campestre reported: The program completed our Spring cycle in
May. During the 3rd quarter we completed 24 group sessions (12 HS, 12 MS). Students completed an
end of the year feedback/evaluation form and identified learning the following skills: anger
management, emotional regulation, social skills, and making decisions. The FORUM SBY SP operates
in the summer and provides wrap-round services for students. The PASS Middle School program
provides staff an ability to identify students that may need more support in the High School, helping
with the transition from Middle School.

TMR Mental Health Care — No report

YWCA - Johana Cruz reported: The Junior Jumpstart boot camp for college preparation is set to occur
during the final two weeks of July. The YWCA is currently coordinating with Bergen County
Community College to select a date that will allow students to tour the campus and explore various
options available to them. Additionally, there will be in-person SAT preparation, along with
arrangements for all meals, including lunch and snacks for the students.

NJ Youth Justice Commission (YJC) — Kyle Sheehan had no report.

Old Business — No report



New Business — Matthew Stanislao shared 2 related YouTube links: How Smartphones & Social Media Impact
Mental Health & the Realistic Solutions, by Dr. Jonathan Haidt and RECOVERY Juvenile Officers Association
collaborated and made a film called Recovery that deals with anxiety and other issues being seen by
youth. Seth Victor mentioned the website, Anxiousgeneration.com

Patty Rafferty invited all to a training by Teeb speak. She will email Jamie Ziegelhofer a flyer to email
out. Rhona Vega talked about the junior jumpstart program and parent matterz. Javalda Powell
discussed the school perspective of how social media leads time away from school matters.

Announcements — No report

The next BCYSC meeting will be on July 1, 2025

A motion by Nick Montello, seconded by Rosemarie Lobretto, to adjourn the BCYSC Membership
Meeting was carried.

Prepared by: Laura Sirbu
Reviewed by: Jamie Ziegelhofer, BCYSC Administrator

Attendance report
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Membership Meeting (Virtual)
August 5, 2025

Attendance report below.
Seth Victor called the Membership Meeting to order.

A motion by Seth Victor, seconded by Kristen Ambrosio, te approve the BCYSC June 3, 2025,
Membership Meeting Minutes as amended was carried.

Superior Court of NJ — No report

Superior Court of NJ-Family (Juvenile) — Liana Dinallo reported in regard to court stats, the year
did not end well. There are a lot of complicated cases/offenses. There are still about 5 or 6 waivers
pending. The CJJSI case processing subcommittee continues to meet and encourages more
participation.

Bergen County Prosecutor’s Office/Juvenile — Seth Victor discussed the current waiver trends and
the time-consuming process of the Court and evaluating the youth. After meeting with juvenile chiefs
across the state they recognized the growing need for mental health services. In particular the need for
facilities/beds for involuntary committals. He also reported juvenile officers’ frustration regarding
youth on motorized bicycles, scooters, etc., and the disregard to the law. Youth are not wearing helmets
and causing nuisances to drivers.

NJ Office of the Public Defender-Juvenile/Bergen — Alexis Dowling agreed with the waiver
discussion. She discussed another issue is the limited youth evaluators, which lead to delays. One
improvement is the Court has allowed psychiatric nurse practitioners to evaluate the youth.

BCYSC Administrator Report/ BCYSC Committee/Subcommittee Reports/Updates

Jamie Ziegelhofer reported the 2025 Plan Update is complete and we are waiting for the return of the
executed paperwork. The 2026 Plan Update is progressing. The BCYSC Allocations subcommittee met
and more meetings will be scheduled as well as planning subcommittee meetings. The program
reviews/site visits are being completed. Reports and scores will be presented next month. The remaining
program reviews/site visits will be done in September and October. The 2026 Plan update and
allocations will be presented at the September or October meeting. There will be an RFP for a more
comprehensive ATD program. It may be released at the end of August, and the YSC may be the entity
that is needed to apply. Ro Lobretto asked about funding cuts. The 2026 budget has already been
approved for the current amounts. Kristen Schwenderman reminded members that the funding is from
the State and not federal so it should not be affected by the federal cuts. The MDT is restructuring and
met in June. Meetings were held separately with Liana Dinallo and Melissa DeBartolo in regard to the
MDT and where the new convener can sit. A meeting with all the players will be scheduled to
brainstorm and solve some of the ongoing issues.

NJ Youth Justice Commission (YJC) — Kyle Sheehan reported the YJC is working with the
Statewide Parent Advocacy Network (SPAN) to help the parents of the youth.

Superior Court SCBV / Probation — Janice Conti introduced Terri Santana, the assistant Chief, who
will be attending until Janice’s position is filled. The new person could possibly attend the October or
November meeting.




BCDFG Adolescent Substance Abuse Program (ASAP) — 2 evaluations in July (2 female and 5
male), 2 new referrals for BIPAS, No new referrals in PAVE.

BCDFG Psychological Evaluations (PE) — 4 new referrals in July

BCDFG Using Technology Responsibly (UTR) — no new referrals in July

BCDFG Culinary Arts for Teens — 12 new referrals in July

BCDFG Regional Stationhouse Adjustment Program (RSAP) — 18 referrals in July, serving 9
municipalities

BCDEFG Positive Strides (PS) — 4 new referrals in July

BCDFG Alternatives to Detention (ATD) — 15 youth, 4 non-bracelet monitoring, 4 phone
monitoring, 7 bracelet electronic monitoring (BEM)

Visions — 11 residents (6 female, 4 male, 1 transgender)

Shelter Plus Care — 7 youth (2 female, 5 male)

Juvenile Detention Center (JDC) — 14 youth residents, 11 from Bergen County

Bergen’s Place Youth Shelter — 5 youth (2 female, 3 male). No Bergen County youth. The program
has several positions open https://bergencountynj.gov/employment/youth-group-worker-division-of-
family-guidance/

Children’s Aid and Family Services (CAFS) — Stephanie Drag reported:

EPIC/Seeds of Change: The Seeds of Change Youth Conference is on Friday, October 24™ at Felician
University in Lodi and is part of Red Ribbon Week. County youth members have been present for the
Seeds of Change steering committee. Members participated in providing input about and voting for the
conference theme, giveaways, speaker, etc. There are 9 schools that filled out interest forms and will
be followed up with in September for formal registration (Roy W. Brown/Bergenfield, Wood-Ridge
Jr./Sr High School, Saddle Brook High School, North Arlington High School, Bergen Arts and Science
Charter High School, Dwight Morrow High School/Englewood, Immaculate Heart
Academy/Washington Twp., New Milford High School, and Bogota High School). The theme for the
event is mental health and coping skills (better title to follow). EPIC in Lodi is planning to have
giveaways of encouragement for the new school year for the incoming 8th graders at Thomas Jefferson
Middle School (TIMS) and it will double as recruitment. A planning meeting is in the works for this
month. Most of the summer has been spent on the youth preparing a “youth culture” training for
staff. We sent out the Red Ribbon Week website to the TIMS counselor regarding what items they
would want for red ribbon week. Other fall events we are planning to table at Back to School Night at
TIMS and Lodi High School (if the high school has one).

Botvin LifeSkills Training and 7 Habits: From May 14 — August 6, we are running cycle of 7 Habits
of Highly Effective Teens with the youth from the Bergen Family Center Youth Apprenticeship
Program. There are 24 youth enrolled in the program. The second cycle of 7 Habits is being planned
with youth from Bogota. For the Botvin LST program, we are reviewing our lessons based upon
feedback received from the teachers and students in addition to the pre/post surveys. We are reaching
out to any district that may require board approval for the program to be implemented. Finally, we will
be reaching out to the schools for their health schedules soon.
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Big Brothers Big Sisters — The program reported, “For our school programs with Lincoln Elementary
and Roy W. Brown Middle School, we are in the process of finalizing the program calendars for the
school year and working on the curriculum. We currently have 32 active matches in our Community-
Based program, with another one potentially happening this month, for a 12-year-old female from River
Edge. There are 15 Bergen youth currently on our waiting list to be matched, 12 of whom are males,
ranging in ages from 7-16. Events: FIFA world cup match tickets were donated to us last month, which
many matches being able to attended, including some from Bergen County. Our annual Back to School
drive is underway, during which we will be giving away backpacks filled with school supplies. RSVPs
are being collected now from interested families, with the distribution of backpacks happening towards
the end of August. Special News: One of our Bergen County mentees who recently graduated won a
$5,000 scholarship through the Big Brothers Big Sisters of America: Deloitte Youth Equity &
Empowerment Scholarship.

TMR Mental Health Care — The program reported currently 8 youth enrolled and 24 in total so far
this year. Next week they are hosting two workshops, Monday and Wednesday, one for the youth who
are transitioning to college geared toward mental health and how to adjust and the second session is for
the parents.

Bergen County Special Services School District — Mitch Badiner reported openings at Gateway and
Venture as well as SAP program.

Teaneck Public Schools — No report

YWCA — Johana Cruz reported the Junior Jumpstart college prep boot camp concluded. It was very
successful. They were able to have a few field trips and were very excited to receive the gift card at the
end of the program.

Old Business — No report

New Business — Georgina DeRosa reported about three new evidence based prevention programs
coming for the NJ Department of Community Affairs (DCF) and can be referred by Child Proteciton
& Permanency (CP&P), mobile response or CMO: Brief Strategic Family Therapy for youth 6-17 for
youth who are at risk of out of home placement; Intercept Program for youth up to age 17 for youth
who have experienced trauma or neglect having significant emotional and/or behavioral issues; Positive
Parenting Program (PPP) for youth up to age 12 who have behavioral, emotional, and/or developmental
issues; it addresses parents on appropriate discipline strategies and can be self-referred. Jo Ponticello
reported that CAFS was awarded the Brief Strategic Family Therapy program and discussed the
program further.

Announcements — No report

The next BCYSC meeting will be on Wednesday, September 3™ at 8:45 am. If anyone will not be able
to attend the meeting, please assign a designee via e-mail to Jamie Ziegelhofer.

A motion by Rosemarie Lobretto, seconded by Seth Victor, fo adjourn the BCYSC Membership
Meeting was carried.

Prepared by: Jamie Ziegelhofer, BCYSC Administrator
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BERGEN COUNTY YOUTH SERVICES COMMISSION (BCYSC)
Membership Meeting (Virtual)
September 3, 2025

Attendance report below.
Seth Victor called the Membership Meeting to order.

A motion by Adiylah Washington, seconded by Kristen Ambrosio, to approve the BCYSC August 5,
2025, Membership Meeting Minutes was carried. Linda Spiegel and Jorge Sandoval abstained.

Superior Court of NJ — No report

Superior Court of NJ—Family (Juvenile) — Liana Dinallo reported the ongoing issues with waivers,
more serious offenses and cases taking longer to resolve. As previously reported, the Administrative
Office of the Courts (AOC) plans to begin visiting vicinages with high volumes of waiver cases to
ensure consistency across the state. There has been no further information and no visits to date. Seth
Victor asked how the cases are being moved (not counting waivers). Liana discussed the backlog
percentage, some of the numbers from the court and the difficulties encountered. The goal for
resolving a case is 90 days, which is very difficult to achieve.

Bergen County Prosecutor’s Office/Juvenile — Seth Victor reported that approximately 9 juveniles
are pending waiver, 3 also have adult cases, creating coordination challenges across dockets. Fewer
new cases were reported over the summer, likely due to school not being in session. He discussed the
ongoing issues with youth causing disruptions with e-bikes. Many municipalities are having issues, and
some are passing ordinances to try to address them. Seth Victor has received increased inquiries from
police departments regarding enforcement of E-bike violations involving minors. Some municipalities
are considering ordinances to hold parents accountable, though legal clarity is still needed. Jamie
Ziegelhofer noted that some counties previously had bicycle safety committees with law enforcement
leading, but it is unclear whether those committees are still active.

NJ Office of the Public Defender (OPD) -Juvenile/Bergen — Alexis Dowling reported the ability to
share evidence electronically, which can potentially improve case movement.

BCYSC Administrator Report/ BCYSC Committee/Subcommittee Reports/Updates —

Jamie Ziegelhofer reported that the 2025 Plan Update is approved, and we are waiting for the executed
documentation. The second quarter was finalized, and the Six Month Program Results report was
presented. The level of service, outcomes and the fiscal spending will be further discussed at the
upcoming allocations meetings to help determine priorities and actions for the rest of this year and into
2026.

Jamie Ziegelhofer presented some of the site visits and formal program review scores.

Big Brothers Big Sisters of Coastal & Northern New Jersey (BBBS): The site visit took place in the
cafeteria of Roy W. Brown Middle School, located at 130 S. Washington Avenue in Bergenfield.
Present were four staff members: Shannon Orefice, Director of Programs; Jolie Berkowitz, Case
Manager; Samantha Medina-Sullivan, MSW Intern and yoga instructor; and Lisa Cieplechowicz,
Program Manager. They welcomed the monitoring team and addressed all inquiries. The team
interviewed three young participants who expressed satisfaction with the staff and activities,
highlighting the engaging and creative games, the opportunity to make new friends, and their
willingness to recommend the program to others. They also provided suggestions for improvement,




such as increasing staff numbers, incorporating feedback from the children, and utilizing different
spaces for activities beyond the cafeteria. During the visit, a mindfulness activity was conducted with
16 youth (11 girls and 5 boys), facilitated by four staff members, followed by an interactive yoga session
led by the intern. The participants were divided into four groups to practice various yoga poses,
fostering teamwork, flexibility and creativity. The youth actively engaged in the activities, showcasing
skills in time management, teamwork, and public speaking, while the staff maintained a supportive and
professional demeanor, effectively interacting with everyone in a positive manner.

BBBS formal program review results: 112.3 total points received out of 114 points (98.5%), with no
formal recommendations.

A motion by Seth Victor, seconded by Adiylah Washington, fo approve the BBBS site visit and
program review scores, was carried. All in favor.

Teaneck Public Schools (TPS): The program review was conducted at Teaneck High School. The file
review was conducted. Three open and three closed files were complete and well-organized. During
the review, the team observed a check-in activity where seven youth (three females and four males)
rated their emotions on a scale of 1 to 10. The session, facilitated by school counselor Nick Campestre
along with staff members Javalda Powell and Jessica Murphy, fostered a safe environment for sharing
feelings confidentially. Later in the day, a guest speaker was scheduled to present at a photography
session for the youth. Staff and Youth interviews were conducted. The students expressed high regard
for the staff, appreciating the support, guidance, and learning opportunities provided by the program,
as well as the food, which included pizza and snacks. The staff highlighted their effective
collaboration with guidance counselors to identify youth who would benefit most from the program.
Various activities were offered, focusing on behavioral, cultural, and social learning, including rock
climbing and effective communication, all aimed at building strong relationships. TPS is in
partnership with Soluna, and ensures that the youths have a voice, with specific cohorts designed for
girls to create a more comfortable space for sharing personal experiences. The staff also identified
some needs, expressing a desire to organize more trips for the youth (ideally 2-6 trips, such as visits
to Broadway, although museum trips may be challenging due to school schedules). They would like
the program to be longer and to have more staffing. Additionally, obtaining gift cards as incentives
continues to be challenging.

TPS formal program review results: 114 total points received out of 114 points (100%), with no formal
recommendations.

A motion by Rosemarie Lobretto, seconded Seth Victor, to approve the TPS site visit and formal
program review scores, was carried. All in favor.

BCDFG RSAP formal program review results: 89 total points received out of 90 points (98.9%), with
no formal recommendations.

A motion by Rosemarie Lobretto, seconded Seth Victor, to approve the BCDFG RSAP formal
program review scores, was carried. Kristen Ambrosio, Jorge Sandoval, and Tara Smith abstained.

BCDFG Psychological Evaluations (PE) formal program review results: 91.5 total points received out
of 93 points (98.4%), with no formal recommendations. One issue that was discussed was the program
could use more staff to keep up with the number of evaluations and the short turnaround time.

A motion by Rosemarie Lobretto, seconded Seth Victor, to approve the BCDFG PE formal program
review scores, was carried. Kristen Ambrosio, Jorge Sandoval, and Tara Smith abstained.



Superior Court of NJ, Bergen Vicinage, Probation Youth and Family Engagement Programs formal
program review results: 71.6 total points received out of 72 points (99.4%), with no formal
recommendations.

A motion by Rosemarie Lobretto, seconded Seth Victor, to approve the Superior Court of NJ, Bergen
Vicinage, Probation Youth and Family Engagement Programs formal program review scores, was
carried.

The 2026 Plan Update is being completed and due by October 2025. The goal is to have it completed
before the next meeting for approval. A planning and/or allocations meeting will be scheduled soon to
review both the 2026 Plan Update and Application and 2026 funding allocations.

MDT — Meetings were held on June 25th, August 7th, and August 21st, with another meeting scheduled
soon. Meetings are continuing while the structure is still being formalized. No expenses have been
incurred yet. The court is now accepting psychiatric evaluations from nurse practitioners, which is great
news. That was something discussed previously and will make things easier when we need to get
evaluations done in the future.

NJ Youth Justice Commission (YJC) — Kyle Sheehan mentioned that the 2026 plan update and
application is due on October 10, 2025, at 3pm.

Superior Court SCBV / Probation — No report

BCDFG Adolescent Substance Abuse Program (ASAP) — 10 evaluations in August (2 female and 5
male), 1 male completed the program this month. No new referrals for BIPAS, 1 graduation. No new
referrals in PAVE in August.

BCDFG Psychological Evaluations (PE) — 3 new referrals in August.

BCDFG Using Technology Responsibly (UTR) — 2 new referrals in August.

BCDFG Culinary Arts for Teens — 2 new referrals in August. The theme was “Easy Summer”. There
were 3 classes with 13 unduplicated youth. All 13 students rated the class as "good" or "awesome," and
every participant showed increased knowledge by the end. Additionally, 4 students expressed interest
in learning more about food safety. A “Serv Safe” training session is planned for this fall.

BCDFG Regional Stationhouse Adjustment Program (RSAP) — 9 referrals in August for 7
municipalities, serving 63 municipalities in total.

BCDFG Positive Strides (PS) — 1 new referral in August.

BCDFG Alternatives to Detention (ATD) — 12 youth, 5 non-bracelet monitoring, 3 phone monitoring,
4 bracelet electronic monitoring (BEM)

Visions — 11 residents (6 female, 4 male, 1 transgender youth)

Shelter Plus Care — 7 youth (2 female, 5 male)




Juvenile Detention Center (JDC) — 17 youth, all male, 13 from Bergen County. One juvenile has
been in detention for almost five years, and several others are 18, 19, and 20. Approximately 65% of
the population consists of individuals who are already 18 or older. All but two youth have been in
detention for more than 90 days.

He noted ongoing challenges, particularly with youth experiencing mental health crises. There are
limited community resources available to support them in crisis and the absence of a forensic CCIS
unit in the state means that when youth are in crisis, they are sent to the hospital but must return to
detention due to their legal status. This creates a revolving door situation for those with mental health
needs, as they cycle between hospital visits and detention without access to long-term care programs.
On a positive note, 6 youth graduated from high school this year, and graduation ceremonies were
held to celebrate their achievements. However, this presents a new challenge, as these graduates are
no longer eligible to attend school, which is a core part of the daily programming. Staff is working
with Bergen County Special Services to develop a new program tailored to these graduates. He
concluded by thanking everyone for their support and shared that the NBA-size basketball court is
now fully completed and operational. The youth are enjoying it.

Bergen’s Place Youth Shelter —4 youth (1 female, 3 male), 1 from Bergen County youth. Staff are
prepared and anticipating an increase in referrals over the next week or two, coinciding with the start
of the school year.

Children’s Aid and Family Services (CAFS) — Stephanie Drag reported:

EPIC / Seeds of Change

The EPIC program currently has 20 active high school members, with recruitment efforts underway to
include middle school students. Planning for upcoming events and activities is progressing, with strong
student input guiding the agenda. The Seeds of Change conference will focus on mental health and
healthy coping skills, and the keynote speaker has been narrowed down to two candidates. Formal
registration will begin shortly, targeting schools that showed interest in the spring.

The event is scheduled for October 24 at Felician University, Lodi Campus. Spending appears low at
this stage due to a large portion of the budget being allocated to the conference, which will be spent in
Q3 and Q4.

LST /7 Habits

This summer, one cycle of the 7 Habits program was implemented in Englewood in partnership with
Bergen Family Center, with 24 participants. Two scheduling challenges have emerged: Janis Dismus
Middle School in Englewood received a grant to expand the program independently, supporting long-
term sustainability. Hackensack Schools may not proceed due to administrative changes and confusion
about the program’s grade level, which CAFS is working to clarify. Outreach has also been initiated to
Fort Lee Schools to explore renewed interest. Spending is slightly below 50%, consistent with the
program’s seasonal delivery, which sees similar activity levels from October to December as from
January to June.

Big Brothers Big Sisters — Lisa Cieplechowicz reported: The agency recently completed its Back-to-
School Drive, collecting approximately 400 backpacks filled with school supplies from various
companies and donors. These were distributed across the ten counties served, including families in
Bergen County. In the Community-Based Mentoring Program, two new matches were made in Bergen
County last month: a 12-year-old girl from River Edge and a 16-year-old girl from Hackensack. With
these additions, there are now over 30 active matches in Bergen County, consisting of 11 females, 20
males, and one youth who identifies as nonbinary. Fourteen children remain on the waiting list to be
matched, including 12 males and 2 females, ranging in age from 9 to 16.




For the Site-Based Programs, including the BMW initiative at Lincoln Elementary and the Roy Brown
Middle School program, recruitment is now underway. Staff will begin visiting schools to speak
directly with students and encourage participation for the upcoming year.

TMR Mental Health Care — No report

Bergen County Special Services School District — No report

Teaneck Public Schools — No report

YWCA — No report
Old Business —
New Business—

Announcements —
Cole Campbelle, Court Liaison from Bergen’s Promise, and Meytal Cohen Marco, Esq., introduced
themselves and are new to the meeting.

Jorge Sandoval reminded everybody to register for the New Jersey Juvenile Detention Association
(NJJDA) Conference scheduled for September 10-12, 2025, in Atlantic City. The Youth Services
Commission (YSC) has collaborated with the NJJDA, and all parties worked to ensure the training is
meaningful and applicable to both community partners and detention staff.

Kristen Ambrosio shared information on the Regional Stationhouse Adjustment Program (RSAP)
Conference at Biaggio's Grand Terrace Ballroom in Paramus on Wednesday, September 17, 2025, at
9:00AM. Presenters for the event will be Assistant Prosecutor Seth Victor and Charlie Appelstein, MSW.

Jamie Ziegelhofer will email information on both conferences again.

The next BCYSC meeting will be on Tuesday, October 71 at 8:45 am. If anyone will not be able to
attend the meeting, please assign a designee via e-mail to Jamie Ziegelhofer.

A motion by Rosemarie Lobretto, seconded by Kristen Ambrosio, to adjourn the BCYSC
Membership Meeting, was carried.

Prepared by: Laura Sirbu
Reviewed by: Jamie Ziegelhofer, BCYSC Administrator
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BERGEN COUNTY YOUTH SERVICES COMMISSION (BCYSC)




Membership Meeting (Virtual)
October 8, 2025

Attendance report below.
Seth Victor called the Membership Meeting to order.

A motion by Adiylah Washington, seconded by Kristen Ambrosio, fo approve the BCYSC September 3,
2025, Membership Meeting Minutes was carried. Judge Magali Francois, Amanda Marcino, Norah Peck,
and Richard Nunes abstained.

Superior Court of NJ — Judge Magali Francois reported a very difficult caseload with a lot of violence
and gun charges and issues finding appropriate treatment for youth with complicated mental health needs.
There are also a large number of waivers pending.

Superior Court of NJ—Family (Juvenile) — No report

Bergen County Prosecutor’s Office/Juvenile — Seth Victor echoed Judge Francois’s report and stressed
the lack of resources in New Jersey for youth in custody with mental health needs. There are discussions
across the county. School is in session, and they are receiving threats and incidents on a regular basis.

NJ Office of the Public Defender (OPD) - Juvenile/Bergen — Rich Nunes reported currently receiving
more serious offenses consistently. Access to services are an increasing issue and the office is working on
connecting youth with the resources that are available. He also sees a lot of education issues.

BCYSC Administrator Report/ BCYSC Committee/Subcommittee Reports/Updates — Jamie
Ziegelhofer presented the 2026 Plan Update and Application and reviewed what was completed and what
still needs to be completed.

A motion by Rosemarie Lobretto, seconded by Seth Victor, to approve and submit the 2026 Plan Update
and Application as presented was carried. Judge Magali Francois abstained.

The Bergen County Division of Family Guidance (BCDFG) Alternatives to Detention (ATD) program
2026 budget representing the 1/3 set aside was presented with a slight increase of $1,601 for personnel
costs, bringing the total from $108,291 to $109,892.

A motion by Rosemarie Lobretto, seconded by Seth Victor, to approve the 2026 BCDFG ATD program
budget as presented was carried. Melissa DeBartolo, Amanda Marcino, Judge Francois, Jessica Mulligan,
Tara Smith, Kristen Ambrosio, Jorge Sandoval, and Jared Lautz abstained.

A roll call vote to approve: Richard Nunes — yes; Seth Victor — yes; Melissa H. DeBartolo — abstain;
Shelby Klein — yes; Amanda Marcino — abstain; Rosemarie Lobretto — yes; Georgina DeRosa — yes;
Judge Magali Francois — abstain; Jessica Mulligan — abstain; Tara Smith — abstain; Kristen Ambrosio
— abstain; Jorge Sandoval — abstain; Jared Lautz — abstain; Adiylah Washington — yes; Norah Peck —
yes; (7 yes, 8 abstain).

Jamie Ziegelhofer presented the BCYSC Program Review Formal Monitoring scores for BCDFG
Adolescent Substance Abuse Program (ASAP), BCDFG ATD, and YWCA:

BCDFG ASAP formal program review results: 123 total points received out of 120.7 points (98.1%).
Recommendation: to explore the possibility of hiring more staff (1 male and 1 female).



A motion by Rosemarie Lobretto, seconded by Seth Victor, fto approve the BCDFG ASAP formal
program review scores, was carried. Melissa DeBartolo, Amanda Marcino, Judge Francois, Jessica
Mulligan, Tara Smith, Kristen Ambrosio, Jorge Sandoval, and Jared Lautz abstained.

BCDFG ATD formal program review results: 119.3 total points received out of 120 points (99.4%), with
no formal recommendations.

A motion by Shelby Klein, seconded by Seth Victor, to approve the BCDFG ATD program review scores,
was carried. Melissa DeBartolo, Amanda Marcino, Judge Magali Francois, Jessica Mulligan, Tara Smith,
Kristen Ambrosio, Jorge Sandoval, and Jared Lautz abstained.

YWCA formal program review results: 105 total points received out of 111 points (94.6%).
Recommendation: to better organize and include all required documentation in the youth files; Submit
quarterly reports in a more timely fashion.

A motion by Shelby Klein, seconded by Rosemarie Lobretto, o approve the YWCA program review
scores, was carried. Judge Magali Francois abstained.

BCYSC Allocations subcommittee has been meeting and will continue to meet to discuss the 2025 budget
modification, 2026 funding allocation recommendations, and the remaining program reviews and site
visits. If completed, all will be presented at the next membership meeting. The November meeting was
listed as “to be determined” but is now scheduled for Tuesday, October 28, 2025, at 8:45 AM.

Bergen County Division of Family Guidance (BCDFG), Using Technology Responsibly (UTR) Virtual
Formal Monitoring is scheduled for Tuesday, October 14, 2025, at 11:00 AM.

Children's Aid and Family Services (CAFS), Empowering Peers & Inspiring Change (EPIC) and Botvin's

Life Skills Training (LST) and Seven Habits Virtual Formal Monitoring scheduled on
Monday, October 20, 2025, at 10:00 AM.

Children's Aid and Family Services (CAFS), EPIC - Youth Groups and
Seeds of Change Youth Conference In person Site Visit is scheduled for Friday, October 24, 2025.

BCDFG Positive Strives (PS) and Culinary Arts for Teens (CA) will be scheduled soon.
MDT (Multi-Disciplinary Team) continues to meet with no expenditure requests for client specific funds.
NJ Youth Justice Commission (YJC) — Kyle Sheehan reported that Gerri Sheppard has joined the

Bergen team as the new Juvenile Detention Alternatives Initiative (JDAI) Specialist. Erica Hein will
continue to support her through the end of the year. The position is now filled full-time.

Superior Court SCBV / Probation — Amanda Marcino announced Ilir Miftari has been named Juvenile
Supervisor, replacing Janice Conti. He will oversee both juvenile and adult sex offender units. New staff
are in training, and for the first time in years, the office is nearly fully staffed. More updates are expected
next month. Amanda Evans returned from leave and was promoted to Senior Officer. They are working
on her replacement. Steve Havens is also transitioning out, with a new hire coming in. More changes are
ahead for the juvenile unit. The final paint night of 2025 is scheduled for Tuesday, October 14, from 6:30
PM to 9:00 PM. Three youth have confirmed their attendance.




BCDFG Adolescent Substance Abuse Program (ASAP) — 6 evaluations in September (1 female and 8
male), 1 new referral for BIPAS. No new referrals in PAVE.

BCDFG Psychological Evaluations (PE) — 6 new referrals in September.

BCDFG Using Technology Responsibly (UTR) — 2 new referrals in September.

BCDFG Culinary Arts for Teens — 3 new referrals in September.

BCDFG Regional Stationhouse Adjustment Program (RSAP) — 20 new referrals September.

BCDFG Positive Strides (PS) — 4 new referrals in September. A new group just started.

BCDFG Alternatives to Detention (ATD) — 14 youth, 6 male non-electronic monitoring, 4 male on
phone electronic monitoring, 3 male and 1 female bracelet electronic monitoring (BEM)

Visions — 6 female, 5 male, 1 transgender youth.

Shelter Plus— 7 of the 7 beds are occupied 8 youth (2 female, 5 male). Kristen Ambrosio announced that
the program has been awarded two federal grants, which will continue to support both the shelter and
Vision’s Transitional Living Program for an additional three years. This funding renewal provides critical
stability for ongoing services.

Juvenile Detention Center (JDC) — 20 juveniles, 14 from Bergen County and 6 out of County. Over
70% have reached the age of 18 and are considered adults. As noted by the Judge and prosecutor, these
youth have more complex cases and are staying longer. Limited access to emergency mental health
treatment and other services is impacting detention. Many of these youth have nowhere else to go and
remain in detention longer. Advocacy for community-based services or solutions to these long-term cases
may help reduce the time these youth spend in detention.

Bergen’s Place Youth Shelter — 8 youth (5 female, 3 male), 3 from Bergen County and 5 out of the
County. The shelter has a capacity of 16 beds. One of the two Basic Center Program grants was awarded
for Bergen’s Place Youth Shelter. Tara Smith shared a brief update of activities: community cleanup
planned with youth participation and pizza incentive; pumpkin painting contest is returning in two weeks.

Children’s Aid and Family Services (CAFS)

EPIC/Seeds of Change: EPIC has started the back-to-school season, tabling at Back-to-School Night to
recruit new members. The Seeds of Change Conference is scheduled for Friday, October 24 at Felician
University, Lodi Campus. Out of 13 interested schools, 9 have confirmed attendance: Wood-Ridge, North
Arlington, New Milford, Bogota, Immaculate Heart, Saddle Brook, Ramsey, and Park Ridge. The students
selected the theme "Glow Through What You Go Through", focusing on mental health and healthy coping
strategies. The keynote speech, "The Backpack of Life: Navigating High School with Resilience &
Success", will be followed by PreVenture curriculum activities, helping students identify their personality
types and effective coping skills.

LST/7 Habits: The 7 Habits program is currently running at the Bogota Library, with 8 students
participating. For LST, cycles are underway at Hackensack Middle School. Teaneck will begin in Marking
Period 2 (November). Fort Lee has agreed to join the program, replacing Englewood, which now runs the
program independently. Recruitment of Fort Lee has slightly delayed the start of the first marking period.
Stephanie Drag introduced Julia Zabludovsky who will attend the BCYSC meetings from NJ4S Bergen.




Big Brothers Big Sisters — Recruitment for school-based programs is actively underway, with strong
student interest. The Roy W. Brown Middle School/Bergenfield High School program currently has 22
middle school students enrolled. The Lincoln Elementary School/BMW program has 25 elementary
students confirmed to participate. In the Community-Based program, six new matches have been made so
far this year, with expectations for additional matches before year-end. At present, there are 14 youth on
the waiting list to be matched—12 males and 2 females—ranging in age from 7 to 16.

TMR Mental Health Care — In quarter 3, there were 10 youth enrolled in the program at the time. TMR
provided 160 psychotherapy / med management sessions in Q3 / 5 evaluations.

Bergen County Special Services School District — No report

Teaneck Public Schools (TPS) — 21 youth are enrolled in the after-school counseling program, including
11 high school students, 10 middle school students. Intakes and family meetings are ongoing. Group
sessions start October 14th and move forward with the program.

YWCA - the YWCA team, in collaboration with Parent Matterz, is making strong progress in preparing
for the upcoming fall programming. Planning efforts are well underway and include creating participant
registration forms coordinating catering and refreshments designing pre- and post-program surveys to
assess impact and conducting outreach to secure engaging and relevant speakers. The program is
scheduled for November 6 and November 7, 2025, from 10:00 AM to 2:00 PM and will take place at the
Hackensack Office, Conference Room 103. YWCA will launch registration and begin targeted outreach
throughout Bergen County to encourage community participation.

Old Business — None

New Business — Georgina DeRosa from the Department of Children and Families, Child Protection and
Permanency, announced that Sandra Cruz-Medrano has been officially appointed as Team Lead, replacing
Anne Giaccobbe. Sandra will attend further the BCYSC meetings, and Georgina will provide support as
needed.

Norah Peck announced that she will attend the meetings as a designee for Patrick Fletcher.

Announcements — Jamie Zigelhofer: Northern Region YSC conference will not be held this year; instead,
the BCYSC meeting and conference will take place on Tuesday, December 2, 2025, in person at Two
Bergen County Plaza, Hackensack. The Save-the-Date notice is pending approval and will be emailed
when available. Three presenters are being vetted, and attendees will enjoy breakfast, lunch, and YSC
promotional items.

The next BCYSC membership meeting is scheduled for Tuesday, October 28, 2025.
A motion by Rosemarie Lobretto, seconded by Shelby Klein, to adjourn the BCYSC Membership
Meeting, was carried.

Prepared by: Laura Sirbu
Reviewed by: Jamie Ziegelhofer, BCYSC Administrator
Attendance report
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BERGEN COUNTY YOUTH SERVICES COMMISSION (BCYSC)
Membership Meeting (Virtual)
October 28, 2025

Attendance report below.
Adiylah Washington called the Membership Meeting to order.

A motion by Rosemarie Lobretto, seconded by Shelby Kelin, o approve the BCYSC October 8, 2025,
Membership Meeting Minutes, was carried. Judge Magali Francois and Linda Spiegel abstained.

Superior Court of NJ — No report

Superior Court of NJ-Family (Juvenile) — Liana Dinallo reported that the Juvenile Unit is scheduled
to return to Room 159 at the Court House. Construction in the space has been completed, and the move
is planned for this Friday.

Bergen County Prosecutor’s Office/Juvenile — Seth Victor reported that trends in delinquency remain
consistent with those discussed at the previous meeting, particularly with youth having returned to
school. There has been a noticeable increase in threats of violence, including bomb threats at schools;
however, this activity is considered typical and not significantly higher than in the same period last
year. Overall, there are no major changes from last month or earlier this month.

NJ Office of the Public Defender (OPD) - Juvenile/Bergen — No report

BCYSC Administrator Report/ BCYSC Committee/Subcommittee Reports/Updates — BCYSC
Allocations Subcommittee reviewed 2025 spending, 2024 spending patterns staffing vacancies, and
other relevant factors and is proposing the follow modifications to the 2025 award:

Decrease to Teaneck Public Schools due to staff vacancies
Total award $66,410 decreased to $61,091 ($5,319)

Decrease to BCDFG Culinary Arts due to underspending
Total award $23,600 decreased to $15,600 ($8,000)

Decrease to BCDFG RSAP due to staff vacancies and underspending
Total award $73,905 decreased to $67,385 ($6,520)

Decrease to BCDFG Positive Strides due to staff vacancies and underspending
Total award $27,790 decreased to $18,110 ($9,680)

Decrease to BCDFG UTR due to staff vacancies and underspending
Total award $27,967 decreased to $19,987 ($7,980)

Decrease to BCDFG ATD due to underspending
Total award $108,291 decreased to $89,291 ($19,000)

Decrease to Client Specific due to underspending
Total award $7,000 decreased to $0 ($7,000)

Decrease to MDT due to staff vacancy
Total award $500 decreased to $0 ($500)

Decrease to Probation due to staff vacancies
Total award $8,023 decreased to $5,668.74 ($2,354.26)

Decrease to BCDFG PE due to staff vacancies
Total award $82,100 decreased to $76,100 ($6,000)

Increase to Confidence Closets to expand the initiative
Total award $2,549 increased to $74,902.26 (+$72,353.26)



motion by Rosemarie Lobretto seconded by Shelby Klein, fo approve the 2025 budget modification
as presented, was carried.

A roll call vote to approve: Seth Victor — yes; Melissa DeBartolo — abstain from BCDFG and yes to
others; Shelby Klein — yes; Amanda Marcino — abstain from Probation and yes to others; Rosemarie
Lobretto — yes; Sandra Cruz-Medrano — yes; Judge Magali Francois — abstain; Nick Montello —
abstain from BCDFG and yes to others; Liana Dinallo — abstain from Probation and yes to others;
Brenda Jones — abstain from BCDFG and yes to others; Kristen Ambrosio — abstain from BCDFG
and yes to others; Matt Stanislao — yes; Jorge Sandoval — abstain from BCDFG and yes to others;
Linda Spiegel — yes; Jared Lautz — abstain from BCDFG and yes to others; Adiylah Washington —
yes; Norah Peck — abstain on the Confidence Closets and yes to the others (7 yes; 1 abstain; 6 abstain
from BCDFG and yes to others; 2 abstain from Probation and yes to others; 1 abstain on the
Confidence Closets and yes to the others)

Jamie Ziegelhofer reported that the 2024 award is still in the process of being closed out. The 2025
budget modification will be submitted soon. The Allocations Committee continues to discuss 2026
funding and recommendations will be voted on via email and reaffirmed at the December meeting. The
remaining program reviews and site visit summaries will also be reviewed by Allocations and emailed
for a vote and reaffirmed at the December meeting. MDT meetings continue biweekly on Thursdays,
coordinated by Kyle and Jamie. Thanks were extended to all BCYSC Allocations members for their
flexibility and hard work.

NJ Youth Justice Commission (YJC) — No report

Superior Court SCBV / Probation — Amanda Marcino announced staffing changes within the
Juvenile Supervision Unit. Ilir Miftari has been appointed as the new supervisor. Keyshawn Morrison
joined as a probation officer last week, and Isabella Gonzalez will transition from adult supervision to
juvenile next week. Steve Havens will be moving to another unit. The updated team includes Ilir
Miftari, Kristen Valentine, Isabella Gonzalez, and Keyshawn Morrison. Painting with a Purpose was
held on October 14th, which was Ilir’s first youth engagement activity. Four youth participated in
creating Halloween-themed artwork. The event was well received. One participant proudly displayed
their painting at home, reflecting the program’s positive impact.

BCDFG Adolescent Substance Abuse Program (ASAP) — 5 court order evaluations in October (2
female and 9 male), 2 new referrals for BIPAS. One new referral in PAVE.

BCDFG Psychological Evaluations (PE) — 5 new referrals in October.

BCDFG Using Technology Responsibly (UTR) — 3 new referrals in October.

BCDFG Culinary Arts for Teens — 10 new referrals in October.

BCDFG Regional Stationhouse Adjustment Program (RSAP) — 23 new referrals in October.

BCDFG Positive Strides (PS) — 4 new referrals in October
BCDFG Alternatives to Detention (ATD) — 12 youth, 4 youth on non-electronic monitoring, 2 youth
on phone electronic monitoring, 6 youth on bracelet electronic monitoring (BEM).

Visions — 11 residents (6 female, 5 male) in October.



Shelter Plus — 7 residents (2 female, 5 male) in October.

Juvenile Detention Center (JDC) — 17 juveniles, 13 from Bergen County and 4 out of County. No
significant changes were reported, aside from ongoing support from the Prosecutor’s Office, which has
been appreciated. Special thanks were extended to Seth Victor for his continued assistance and
contributions.

Bergen’s Place Youth Shelter — The current census is 7 youth (5 females, 2 males) Of these, 3 are
from Bergen County and 4 are from out of county. Last weekend, the shelter held a successful
community clean-up event in Hackensack, with 5 of the 7 youth participating. Staff are planning several
holiday outings. The group recently attended a movie with prior guardian approval. Upcoming activities
include candy, caramel apples, and games for the youth.

Children’s Aid and Family Services (CAFS)

EPIC/Seeds of Change: The annual program review for EPIC/Seeds of Change was completed on
October 20. The Seeds of Change Conference took place on Friday, October 24, at Felician University’s
Lodi Campus, with 60 youth in attendance. Unfortunately, participants from Ramsey were unable to
attend due to transportation challenges. This year marked the inaugural participation of Immaculate
Heart Academy. Both students and staff expressed enthusiasm about the experience and indicated
strong interest in attending all future conferences. Their feedback highlighted the high quality of the
keynote speaker. As part of the annual review process, youth were interviewed during the conference.
EPIC is scheduled to hold a meeting on October 28, during which nominations for board positions will
be taken. Additionally, EPIC youth will participate in the Lodi community’s Trunk or Treat event on
October 30.

LST/7 Habits: The annual review for the LST/7 Habits program was also conducted on October 20,
2025. On October 23, the review team observed LST session at Hackensack Middle School and
conducted interviews with three students from the class. The 7 Habits program continues at the Bogota
Public Library. LST cycles are ongoing in Hackensack and will start in mid-November in Hackensack
and Teaneck. Implementation in Fort Lee is scheduled to begin after the new year. The time it took to
recruit Fort Lee has put us behind schedule this year

Jamie Ziegelhofer shared that the CAFS EPIC/Seeds of Change (SOC) conference was well attended,
with youth actively presenting their Action Plans. Attendees responded positively to both the venue and
the speaker. Jamie, Matt Stanislao, and Laura Sirbu participated in the SOC event at Felician University.
Additionally, Jamie, Kyle, and Laura visited Hackensack Middle School to observe the CAFS LST
program, which received strong support from both students and staff. The teacher expressed enthusiasm
for expanding the program to other communities.

Big Brothers Big Sisters — The Roy Brown Middle School and Bergenfield High School program is
launching on Wednesday, October 29, with 25 middle school students and 28 high school mentors
confirmed. The BMW program is scheduled to begin next month with 25 students confirmed. For the
Community-Based program, six new matches have been made so far this year. There are currently 14
youth on the waiting list, including 2 female and 12 male, ranging in age from 7 to 16. There is
continued optimism for additional matches before the end of the year.

TMR Mental Health Care — Attended the World of Resources Fair and appreciated connecting with
local partners in person. Plans to share collected materials with youth and looks forward to the
upcoming conference. Rosemarie Lobretto shared that Bergen County resources can be accessed online
through the World of Resources. Shelby Klein added that many materials from the fair are included in




the county’s CIACC booklet and offered to provide extra copies. Nick Campestre and Rhona Vega
requested copies of the resource guide.

Teaneck Public Schools (TPS) — Currently there are 20 students enrolled in the program, 10 middle
school and 10 high school, meeting twice weekly in separate groups. Recent activities included guest
speakers from Healing Space discussing healthy relationships and preventing relationship violence.
Upcoming sessions will focus on digital safety, particularly issues related to Al, as well as building
resiliency skills. A yoga instructor will also lead sessions to support mindfulness and emotional
regulation. Both groups are highly engaged, and staff are enthusiastic about the months ahead.

YWCA - Since the last BCYSC meeting, Eventbrite registration has launched for the Fall 2025 cohort,
scheduled for November 6 and 7 at the Hackensack office. As of now, 13 out of 20 students are
registered: 7 girls and 6 boys, leaving 7 spots still available.

Old Business — Jamie Ziegelhofer attended the mandatory NOAF (Notice of Available Funds) state
meeting on detention alternative funding. The county is now eligible to apply. Further group discussion
will follow.

New Business — Amanda Marcino introduced Ilir Miftari, the new Juvenile Supervisor in Superior
Court, Probation. Matt Stanislao warned about rising youth gambling through platforms like Kalshi.
Though initially money-free, these apps can lead to real financial losses and false police reports. In
schools, they cause classroom disruptions and addictive behaviors. The Juvenile Officers Association
is tracking the trend and urging early intervention. Jamie Ziegehofer added that this issue should be
considered in future planning, with efforts to collect data and develop targeted interventions. Matt
referenced a resource featuring a film and overview of the Pediatrics Institute of 2025°s research on
youth anxiety and behavioral challenges. Cultural influences and social implications are also discussed.
In short, the material suggests that overparenting and overprotection contribute to childhood anxiety
(“Free-Range  Parenting: A  Mom’s Guide to Raising Independent Kids”
https://www.youtube.com/watch?v=tbOK{N-PeMI). Tasia Milicevic from TMR recommended 7he
Anxious Generation: How the Great Rewiring of Childhood is Causing an Epidemic of Mental Illness,
a book by Jonathan Haidt published in 2024.

Announcements — Shelby Klein announced that her office offers no-cost mental health and naloxone
training trainings to agencies and community organizations. Those interested in scheduling a training
can contact her at sklein@bergencountynj.gov.

The next BCYSC membership meeting and annual conference will be held in person on Tuesday,
December 2nd at Two Bergen County Plaza, Hackensack. Resource tables will be available at the
conference. Anyone who would like to share materials is encouraged to prepare and drop them off for
display. A save-the-date flyer will be sent out.

A motion by Kristen Ambrosio, seconded by Seth Victor, to adjourn the BCYSC Membership
Meeting, was carried.

Prepared by: Laura Sirbu
Reviewed by: Jamie Ziegelhofer, BCYSC Administrator
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BERGEN COUNTY YOUTH SERVICES COMMISSION (BCYSC)
Membership Meeting (In Person and Virtual)
December 2, 2025

Attendance report below.

Dr. Adiylah Washington called the Membership Meeting to order and announced the start of the third
in-person BCYSC Conference.

A motion by Kristen Ambrosio seconded by Seth Victor, to approve the BCYSC October 28, 2025,
Membership Meeting Minutes, was carried.

Superior Court of NJ — Judge Magali Francois reported a rise in repeat offenses and an increase in the
severity of juvenile charges. Family engagement after disposition remains limited, and service
involvement often ends before youth return to court. Mental health needs among youth and families
continue to grow, with many cases involving both juvenile and child-welfare systems. A major concern
is the statewide shortage of appropriate treatment placements, especially for youth with significant
mental health needs or competency issues. Some youth require levels of care that do not currently exist
in New Jersey, leading to delays and repeated program disruptions. Cases have become more complex,
with more serious offenses and limited placement options. The judge emphasized the need for continued
collaboration and system-wide discussion to address these challenges.

Superior Court of NJ-Family (Juvenile) — Liana Dinallo reported that the Juvenile Unit has
successfully relocated from 202 A back to its original Room 159. Jodi Dimitri has been hired to assist
Jessica in overseeing the unit; she will be formally introduced at the next meeting.

Bergen County Prosecutor’s Office/Juvenile — Seth Victor reported that diversion programs
continue to perform well, redirecting many low-level cases each month. As a result, the court’s
remaining caseload now consists largely of higher-risk matters involving significant supervision and
mental health needs. A major challenge is the lack of appropriate treatment placements, particularly
for youth found incompetent to stand trial, which creates delays in case progression. Also noted was
an increase in more serious offenses and safety-related incidents in schools. Although overall case
numbers have declined, the complexity and severity of cases have grown, often requiring waiver
consideration for older youth. Mr. Victor emphasized the need for expanded treatment resources and
legislative updates rather than additional detention capacity.

NJ Office of the Public Defender (OPD) - Juvenile/Bergen — Richard Nunes reported that the office
continues to provide thorough legal representation for youth, which may lengthen case processing but
is essential to due process. Staff are also working with partners such as Bergen’s Promise and
statewide education liaisons to address service needs, educational barriers, and school reentry issues,
with additional meetings planned. There remains a strong need for mentors, and efforts to secure them
are ongoing. The office has seen an increase in filings. Placement remains a significant challenge,
especially for youth needing mental health or substance-use treatment.

BCYSC Administrator Report/ BCYSC Committee/Subcommittee Reports/Updates — Jamie
Ziegelhofer reported that the 2026 plan is almost done. The program review for BCDFG Positive Strides
is scheduled for Thursday, December 4, and the program reviews (approval of scores and site visit
summaries) are aimed to be ready and finalized for the January meeting. Funding recommendations for
2026 will also be presented in January. The Multi-Disciplinary Team continues to meet every other
Thursday and has resumed its regular schedule following the Thanksgiving holiday.




NJ Youth Justice Commission (YJC) — Kyle Sheehan reported a recent increase in Jamesburg
commitments. He emphasized that despite the negative stigma often associated with these placements,
the facility offers robust residential and rehabilitative opportunities. Support services include mental
health care, substance abuse counseling, and anger management training. In addition to clinical support,
youth can access educational and vocational programs, allowing them to attend school and maintain
employment. Over the course of a two-to-three-year stay, many participants gain professional
experience that leads to management roles and financial stability. The primary objective is to ensure
youth exit the facility with greater skills and personal development than when they arrived.

Superior Court SCBV / Probation — no report

BCDFG Adolescent Substance Abuse Program (ASAP) — 1 court order evaluations in November (1
female and 9 male), 1 new referral for BIPAS. No new referral in PAVE.

BCDFG Psychological Evaluations (PE) — 1 new referral in November.

BCDFG Using Technology Responsibly (UTR) — No new referrals in November.

BCDEFG Culinary Arts for Teens — 1 new referral in November. Theme, Healthy Alternative: 5 classes,
20 unduplicated youths (26 total attendees), 1 first timers / new referrals, 26/26 [100%] rated class as “Good”
or “Awesome”, 26/26 [ 100%] demonstrated increased knowledge, 11 clients want to learn more about Food
Safety.

BCDFG Regional Stationhouse Adjustment Program (RSAP) — 15 new referrals in November.
Serving 63 total of municipalities, 9 municipalities in month, up by 2 referrals than last year.

BCDFG Positive Strides (PS) — 2 new referrals in November.

BCDFG Alternatives to Detention (ATD) — 11 youth, 3 youth (0 female, 3 male) on non-electronic
monitoring, 1 youth (1 female, 0 male) on phone electronic monitoring (PEM), 7 youth (0 female, 7 male)
on bracelet electronic monitoring (BEM) in November.

Visions — 10 residents in November with an email update, 11 residents (6 female, 4 male, 1 transgender).
Shelter Plus — 7 residents (2 female, 5 male) in November.

Juvenile Detention Center (JDC) — The JDC currently houses 17 residents, including 4 from outside the
county. Concerns were raised regarding the prolonged resolution of court cases, with several residents now
over the age of 18. Additionally, there is a noted shortage of mental health resources available for residents
experiencing crises or requiring residential placement.

Bergen’s Place Youth Shelter — 4 youth, with 3 youth from Bergen County and 1 from out of County.
The residents recently enjoyed a home-style Thanksgiving feast and a trip to the Garden State Plaza arcade.
The youth remain upbeat and well-behaved while engaging in holiday festivities, including a tree-decorating
contest at Van Saun County Park and the "Winter Wonderland" event. Overall, the residents are doing well
and enjoying the seasonal programming.

Children’s Aid and Family Services (CAFS):

EPIC/Seeds of Change: EPIC currently has 22 active members. To promote peer leadership, the group
hosted an appreciation event in collaboration with the community service club and the National

Honor Society. A holiday party is planned for December 11. The Seeds of Change conference had a
fantastic turnout, involving 60 youth from seven different schools.




LST/7 Habits: The 7 Habits program in Bogota is concluding, with 7 youth having participated. LifeSkills
Training is currently underway in Teaneck, with Hackensack scheduled to begin at the end of December
and Fort Lee in January. (updates provided via email).

Big Brothers Big Sisters — no report

TMR Mental Health Care — The program is progressing well with five to six youth currently enrolled
and termination planning underway for year-end. This year, the program did not reach its target of 65 youth
because incoming participants presented with severe mental health symptoms—including anxiety,
depression, and trauma—that required extended care. Staff noted an increase in vaping and cannabis use,
though alcohol use has declined; youth requiring intensive treatment are referred to specialized providers.
Additionally, persistent sadness was reported more frequently by girls, and LGBTQ+ youth experienced
disproportionately higher levels of mental health concerns.

Teaneck Public Schools (TPS) — 19 students enrolled. The program meets twice weekly with middle
schoolers to focus on resiliency, anger management, healthy relationships, and internet safety. Recent
highlights include a rock-climbing trip that built peer confidence and a table etiquette program where
students practiced social skills over a formal meal. Students are also preparing care packages and letters for
Never Alone Again to support families affected by domestic violence. Regarding safety, staff noted a rise
in high-acuity incidents, including students carrying knives, and emphasized that robust prevention and
early intervention are critical to stopping these behaviors before they escalate.

YWCA — The summer camp and Junior Jumpstart programming have concluded for the season. The fall
cohort wrapped up two weeks ago with a successful turnout of 40 students who received hands-on assistance
with the college application process. The program featured state representatives who discussed the financial
realities of community college, technical schools, and four-year universities. Additionally, students
participated in SAT preparation and workshops led by guest speakers focused on strategies for academic
success. The participants were highly engaged and expressed great satisfaction with the resources and gifts
provided at the conclusion of the program. Daniela Pinto. Senior Director of Youth Development at YWCA
Northern New Jersey. joining today’s conference.

Bergen 's Promise — Currently approximately 1,700 youth are being serviced within Bergen County, with
roughly 4% currently under the supervision of Youth Justice. Staff and leadership, including Director John
Dixon, reported a significant challenge regarding the increasing severity of charges and the complex mental
health needs of these youth. There is currently a critical shortage of residential programs equipped to meet
these specific requirements. The department is actively navigating these service gaps and is seeking
recommendations for out-of-county services or specialized programs that can support high-acuity cases in
need of intensive intervention.

Old Business — none

New Business — Jamie Ziegelhofer reminded everyone that the detention-alternatives RFP is underway,
and the team is continuing to assess options for Bergen County.

Announcements — Kristen Ambrosio introduced Jennifer Loaiza as the new BCDFG Program
Administrator, who will support the administrative team in overseeing the division’s 27 programs, soon to
be 28.

A motion by Seth Victor seconded by Jorge Sandoval, to adjourn the BCYSC Membership Meeting,
was carried.

Prepared by: Laura Sirbu
Reviewed by: Jamie Ziegelhofer, BCYSC Administrator
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BERGEN COUNTY YOUTH SERVICES COMMISSION (BCYSC)
Membership Meeting (In Person and Virtual)
January 6, 2026

Attendance report below

A motion by Shelby Klein and seconded by Martha Grant zo authorize Liana Dinallo as chair pro
tempore to start the meeting, was carried.

Liana Dinallo called the Membership Meeting to order.

A motion by Shelby Klein seconded by Matt Stanislao, o approve BCYSC December 2, 2025,
Membership Meeting Minutes, was carried. Judge Francois, Alexis Dowling, Norah Peck, abstained.

Liana Dinallo presented the 2026 slate of officers. A motion by Kristen Ambrosio, seconded by Shelby
Klein, to approve the BCYSC 2026 slate of officers, was carried. Judge Francois, Alexis Dowling,
Norah Peck, abstained.

Jamie Ziegelhofer presented the 2026 allocations recommendations previously voted on via email to be
reaffirmed:

The YSC Allocations Committee, all of whom were devoid of conflict of interest, met on October 6, 2025,
October 27, 2025, November 5, 2025, and December 18, 2025. They thoroughly reviewed and discussed
the current and previous plan data, quarterly reports, program reviews and all relevant documentation.

The committee is recommending funding for the following programs with no changes:

Teaneck Public School / PASS Partnership - $66,410

Big Brothers Big Sisters / One to One Youth Mentoring - $53,781

Children’s Aid and Family Services /LST - $118,300

TMR Mental Health / Treat Me Right - $213,600

Children’s Aid and Family Services /EPIC - $20,392.00

BC Division of Family Guidance / Regional Stationhouse Adjustment Program (RSAP) - $98,334
BC Division of Family Guidance / Positive Strides (PS) - $27,790

BC Division of Family Guidance (BCDFG) / Using Technology Responsibly (UTR) - $27,967
BC Division of Family Guidance / Psychological Evaluations (PE) - $82,100

The committee is recommending funding for the following programs with the below changes:

BC Division of Family Guidance (BCDFG) / Culinary Arts — no longer funded

MDT — no longer funded

YWCA of Northern New Jersey / Junior Jump Start Program - $40,600 (increase $2,000 for 2
laptops)

BC Division of Family Guidance / Alternatives to Detention - $109,892 (previously approved)

BC Division of Family Guidance / Adolescent Substance Abuse Program (ASAP) - $149,908
(increase $12,000 to pay for the new drug testing)

Confident Closets - $15,195 (increase)

Client Specific Funds - $3,000 (reduced $4000)

Superior Court NJ / Probation - $7,876 (decreased $147 staffing changes)

A motion by Shelby Klein, seconded by Rosemarie Lobretto, to reaffirm the vote for the 2026 funding
recommendations, was carried.



A roll call vote to approve: Alexis Dowling — yes; Martha Grant — yes; Melissa DeBartolo — abstain
from BCDFG programs and yes to others; Shelby Klein — yes; Terri Santana — abstain; Rosemarie
Lobretto — yes; Honorable Magali Francois — abstain; Liana Dinallo — abstain from Probation
program and yes to others; Tara Smith — abstain from BCDFG programs and yes to others; Kristen
Ambrosio — abstain from BCDFG programs and yes to others; Matt Stanislao — yes; Jorge
Sandoval — abstain from BCDFG programs and yes to others; Jared Lautz — abstain from BCDFG
programs and yes to others; Norah Peck — abstain; (13 yes; 4 abstain; 1 abstain from Probation; 5
abstain from BCDFG and yes to others.)

Superior Court of NJ — Judge Magali Francois — No report

Superior Court of NJ-Family (Juvenile) — Liana Dinallo reported that as of December 31st, there are
113 total cases with 34 in backlog, reflecting a definitive increase in the number of cases and charges.

Bergen County Prosecutor’s Office/Juvenile — Seth Victor reported a quiet holiday season
regarding calls and new cases and noted that he will provide updates on new legislation as it becomes
available.

NJ Office of the Public Defender (OPD) - Juvenile/Bergen — Alexis Dowling reported a long wait
for DCP&P files to be turned over to the Judge.

BCYSC Administrator Report/ BCYSC Committee/Subcommittee Reports/Updates — Jamie
Ziegelhofer stated that the 2025 narratives and fiscal reports are being collected to finalize the year-end
reports.

Jamie Ziegelhofer presented the BCYSC 2026 Standing Committees.

A motion by Seth Victor, seconded by Shelby Klein, o approve the 2026 BCYSC Standing
Committees as presented was approved. Judge Francois abstained. File attached below.

Jamie Ziegelhofer reported the executed paperwork was received for the 2026 plan update and
application. Jamie Ziegelhofer presented the timeline for the 2027-2029 Comprehensive Plan and
Application, noting that the state is revamping the process. The proposed schedule includes data
collection and focus groups through April, drafting the plan by September, and final submission in
October, followed by the RFP and funding allocation process.

A motion by Seth Victor, seconded by Shelby Klein, to approve the BCYSC the timeline for the 2027-
2029 three-year planning cycle, as presented was carried. Judge Francois abstained. File attached

below.

Jamie Ziegelhofer presented the remaining BCYSC program reviews for approval:

Treat Me Right (TMR): The site visit took place at 835 Main Street in Hackensack. The space was very
well maintained. The team toured the facility including the new yoga room. The monitoring team
interviewed a mother and her 13-year-old son enrolled in the program for five months, as well as the
mother of an 11-year-old youth. Both parents expressed satisfaction with their children's social and
behavioral progress, highlighting the program’s effective approach, affordability, quality of care, strong
staff communication, and flexibility (ability to provide virtual and in-person sessions). They appreciated
that the program is free and recommended increasing session frequency and extending treatment
duration. They also suggested expanding outreach efforts and incorporating a parent component or group
to enhance youth outcomes and support parents that may be struggling. The youth were comfortable



with the staff and looked forward to attending. Three staff members were interviewed. They emphasized
the agency’s client-first approach, highlighting strong communication, valuable guidance, and consistent
support provided to youth and families. Everyone had positive feedback.

TMR formal program review results: 116.2 total points received out of 117 points (99.3%) with no
formal recommendations.

A motion by Seth Victor, seconded by Shelby Klein, o approve the TMR formal program review
scores and site visit summary was carried. Judge Francois abstained.

Children’s Aid and Family Services - Botvin's Life Skills Training (CAFS LST): The monitoring team
members observed the LST session at Hackensack Middle School and conducted interviews with three
students from the class. Positive feedback was received from the three students interviewed. The youth
were engaged and participated. It was very interactive and used current videos relevant to the topics at
hand. The teacher expressed enthusiasm for the program and talked about the need to expand it to other
communities.

CAFS LST formal program review results: 108 total points received out of 108 points (100%) with no
formal recommendations.

Children’s Aid and Family Services - EPIC/Seeds of Change (CAFS EPIC): The monitoring team
attended in person the Seeds of Change Conference, which took place at Felician University Lodi
Campus. There were 60 youth in attendance. The theme was “glow through what you go through,
mental wellness and coping”. The youth were actively engaged and participating. The team observed
the youth presenting their action plans. Members of the team walked around and talked to the youth.
They enjoyed the keynote speaker. All had positive feedback and were excited to bring back their
action plans to their school.

CAFS EPIC formal program review results: 108 total points received out of 108 points (100%) with no
formal recommendations.

A motion by Kristen Ambrosio, seconded by Seth Victor, to approve the CAFS LST & EPIC formal
program review scores and site visit summary was carried. Judge Francois abstained.

BCDFG UTR formal program review results: 102.7 total points received out of 105 points (97.8 %).
Recommendation: to explore the possibility of addressing the emerging trend of online gambling, to
develop standard intake form for non-police/school referrals. Comments: Developing a UTR resource
to address the emerging trend of online gambling would benefit the SHA program, Develop standard
intake form for non-police/school referrals.

BCDFG PS formal program review results: 87 total points received out of 102 points (85.3%).
Recommendation: to prioritize filling the vacant staff position, program's level of service is low - more
outreaches may be needed.

BCDFG ASAP: The site visit was conducted at One Bergen County Plaza (OBCP) in Hackensack.
The monitoring team observed the program, interviewed two youth and one staff member. A file
review was also conducted earlier in the day. All documentation was found to be well-organized and
in satisfactory condition. File Review was done at Conklin, youth Center and at 5:30pm Program
review/ client interview at OBCP.




BCDFG ATD: The monitoring team conducted the site visit at 200 North Street in Teterboro, NJ. The
program was fully staffed at the time of the visit, with four team members present: the program
supervisor, two case managers, and one part-time case worker. The team conducted interviews with
three staff members. Some staff members did not use the appropriate professional terminology. The
team would like the agency to instruct the staff to consistently use appropriate and professional
terminology when communicating with and about the youth. During the visit, the monitoring team
interviewed three youth participants, one female and two males. All youth responded to questions
appropriately and spoke well of the program and staff. The team also observed a group activity focused
on emotional awareness and first impressions. Each youth were actively involved, and the staff
members facilitated an inclusive and interactive environment, encouraging participation from youth.
Pizza was served to the youth. The monitoring team suggested adding more guest speakers from trade
and vocational schools, which could give youth clearer insight into career options and hands-on job
paths. The monitoring team emphasized the importance of establishing connections with local
employers such as Amazon to expand job opportunities available to youth.

A motion by Seth Victor, seconded by Shelby Klein, fo approve the BCDFG UTR and PS formal
monitoring scores and BCDFG ASAP and ATD site visit summaries was carried. Judge Francois,
Melissa DeBartolo, Tara Smith, Kristen Ambrosio, Jorge Sandoval, and Jared Lautz abstained.

YWCA Junior Jump Start: The site visit was conducted at 214 State Street, Hackensack, NJ 07601.
The team met Natalie Ramey and Johana Cruz. During the visit, the team interviewed 3 youth and 2
staff members, all of whom expressed that the program was highly beneficial. Workshops and
interactive activities were especially helpful, offering practical guidance on the college application
process, resume building, scholarship opportunities, career exploration, and networking. Youth
participants reported feeling more confident and better prepared for their futures. Parents also played
an active role in the program. While youth were enthusiastic about the program and staff, they
expressed interest in expanding speakers from a more varied background and to include more creative
fields such as art, writing, and film, beyond the current focus on business. They also voiced a desire
for more college campus visits. The file review was attempted, but incomplete. The file review is
scheduled for reevaluation at the formal monitoring program review. The monitoring team observed
the program, with 19 youth and 3 staff members present. A virtual speaker from Vibe Magazine
encouraged the youth to have fun, but to make sure they do not take senior year off. He also talked
about social media, but stressed staying connected to the real world and using it as a tool only. Lunch
was served for the youth.

A motion by Seth Victor, seconded by Kristen Ambrosio, to approve the YWCA site visit summary
was carried. Judge Francois abstained.

Jamie Ziegelhofer mentioned a meeting to be held Friday with Jared Lautz, Melissa DeBartolo, and
Nick Montello to discuss the request for proposal (RFP) for detention alternatives and MDT.

The Multi-Disciplinary Team continues to meet every other Thursday.

NJ Youth Justice Commission (YJC) — Kyle Sheehan — no report
Superior Court SCBV / Probation — no report

BCDFG Adolescent Substance Abuse Program (ASAP) — 8 court order evaluations in December (1
female and 9 male), 2 new referrals for BIPAS. No new referral in PAVE. December’s performance
was likely impacted by the holidays and school breaks; a rebound is expected in January. Jamie
Zielgelhofer pointed out that these outcomes will affect all the programs.




BCDFG Psychological Evaluations (PE) — 6 new referrals in December.

BCDFG Using Technology Responsibly (UTR) — 4 referrals in December

BCDFG Culinary Arts for Teens — 1 new referral in December. The theme was Holiday Happiness.
There were nine classes with 17 unduplicated youth, 28 in total attendance. Three youth first timers.

BCDFG Regional Stationhouse Adjustment Program (RSAP) — 9 new referrals in December.

BCDFG Positive Strides (PS) — 4 referrals in December.

BCDFG Alternatives to Detention (ATD) — 17 youth, 6 youth (6 male) on non-electronic monitoring
(NEM), 5 youth (2 female, 3 male) on phone electronic monitoring (PEM), 6 youth (1 female, 5 male)
on bracelet electronic monitoring (BEM) in December.

Visions — 11 residents in December (5 female, 5 male, 1 transgender).
Shelter Plus — 7 residents (2 female, 5 male) in December.
Juvenile Detention Center (JDC) — 16 Juveniles, 12 from Bergen County and 4 from out of the

County. Despite a slight population decrease, 60% of residents are adults. Placement delays are causing
behavioral deterioration, leading to increased incidents and additional charges.

Bergen’s Place Youth Shelter — 8 youth (6 female, 2 male) with 4 youth from Bergen County and 4
from out of County. Holiday programming was successful, including gift-giving, ice skating, light
tours, and home visits. However, the facility continues to face a significant challenge in securing
placements for female teenagers.

Children’s Aid and Family Services (CAFS):

EPIC/Seeds of Change: In December, the program hosted a holiday party attended by 12 members
and several guests. The group recently completed a formal health assessment, scoring a 3.5. This score
indicates “healthy" status, reflecting strong engagement, retention, and progress toward goals.
Regarding membership, two students had positive discharges due to relocation, while two new 8th-
grade students have joined. Upcoming activities include a session focused on mental health and
wellness, as well as a community safety project distributing DUI awareness coasters to local
establishments to discourage impaired driving.

Botvin's Life Skills Training (ILST) and Seven Habits has resumed in both Teaneck middle schools.
Following successful coordination meetings with school administration, the program will launch in Fort
Lee tomorrow as a replacement for the Englewood site.

Big Brothers Big Sisters (BBBS) — Following a successful 2025, the program reported a high volume
of activity in December, highlighted by a holiday party for over 100 participants featuring gift
distributions and a visit from Santa. Currently, there are 80 active matches, consisting of 30 community-
based pairs and 50 within the BMW school-based programs at Lincoln Elementary and Roy Brown
Middle School. Today’s BMW session will focus on New Year’s goal setting and a "wishing wand"
activity. Looking ahead to 2026, the program aims to maintain its momentum with a specific focus on
increasing community-based matches.

TMR Mental Health Care — The program concluded 2025 with the successful discharge of 12
enrolled youth and has begun 2026 with five new enrollments. During the fourth quarter, the team




delivered 162 therapy sessions. Moving forward, staff will participate in several community family
wellness events to promote program services and increase outreach for the new year.

Teaneck Public Schools (TPS) — The program completed its 2025 cycle with strong results, graduating
18 total students including five in the final quarter. While 13 participants will continue into the new
year, staff are currently conducting intakes to reach full capacity. Data collected from parents and
students indicates significant growth in life skills; specifically, graduates have avoided law enforcement
contact and seen a decrease in school suspensions.

YWCA — The program is currently in the planning phase for the upcoming summer and November
sessions. Efforts are focused on finalizing specific dates and coordinating with consultants to secure
their availability for the scheduled two-week periods.

Bergen's Promise — Bergen’s Promise currently serves 1,753 youth, with three individuals currently
in the shelter and seven at the detention center. A primary challenge moving into 2026 is the critical
shortage of in-state and out-of-state residential placements for youth qualifying for out-of-home care.
Despite extensive outreach, the program continues to struggle to find facilities that meet the specific
needs of youth currently held in detention or shelter environments.

DCP&C - It was reported 1,693 open investigations and 93 children currently in placement. Graciela
Reyes was announced as the new Local Office Manager for the Paramus office. The agency continues
to face a critical shortage of residential and resource homes, leading to significant placement
disruptions over the holidays, particularly for youth with complex behavioral needs.

In regards with youth gambling and extortion trends, Matt Stanislao and Seth Victor highlighted the
rise of teen gambling on social media platforms. They noted an emerging trend where outside actors
use these platforms to exploit and extort underage users. Despite becoming a major distraction in
schools, this is not yet widely treated as a clinical addiction. The Juvenile Officers Association will
prioritize addressing these "peer-to-peer" gambling risks in 2026.

Old Business — none

New Business — Shelby Klein provided an overview of 2026 prevention funding for mental health and
addiction, emphasizing the coordination of resources across various municipal and direct prevention
grants. Funded programs for the upcoming year include CAFS EPIC, Footprints for Life, and Forest
Friends, the Lindsey Meyer Teen Institute’s Teen Summit and Youth Task Force, and evidence-based
initiatives at local Boys & Girls Clubs, such as SMART Moves in Lodi and Hackensack and Journeys
in Garfield. Additionally, the county will fund Alumni in Recovery for school-based substance use
prevention presentations. These funding streams represent significant opportunities for youth support
and public engagement.

Announcements — Next Meeting: Tuesday, February 3, 2026
A motion by Shelby Klein seconded by Seth Victor, to adjourn the BCYSC Membership Meeting, was
carried.

Prepared by: Laura Sirbu
Reviewed by: Jamie Ziegelhofer, BCYSC Administrator
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Bergen County Youth Services Commission (BCYSC)

Allocations Subcommittee Recommendations
December 18, 2025

YSC Allocations Committee Members on the Review Team: Adiylah Washington, Seth Victor, Ro
Lobretto

Ex-Officio: Kyle Sheehan

Staff: Jamie Ziegelhofer

The YSC Allocations Commuttee, all of whom were devoid of conflict of interest, met on October 6, 2025,
October 27, 2025, November 5, 2025, and December 18, 2025. They thoroughly reviewed and discussed the
current and previous plan data, quarterly reports, program reviews and all relevant documentation.

The comnuttee 1s recommending funding for the following programs with no changes:

Teaneck Public School / PASS Partnership - $66.410

Big Brothers Big Sisters / One to One Youth Mentoring - $53.781

Chuldren’s Aid and Fanuly Services /LST - $118.300

TMR Mental Health / Treat Me Right - $213.600

Chuldren’s Aid and Family Services /EPIC - $20.392.00

BC Da1vision of Famuly Guidance / Regional Stationhouse Adjustment Program (RSAP) - $98.334
BC Dr1vision of Family Guidance / Positive Strides (PS) - $27.790

BC Division of Family Guidance (BCDFG) / Using Technology Responsibly (UTR) - $27.967
BC Da1vision of Famuly Guidance / Psychological Evaluations (PE) - $82.100

The comnuttee 1s recommending funding for the following programs with the below changes:

¢ BC Division of Family Guidance (BCDFG) / Culinary Arts — no longer funded

¢ MDT - no longer funded

¢  YWCA of Northern New Jersey / Junior Jump Start Program - $40.600 (inkrease $2,000 for 2 laptops)

¢ BC Division of Family Guidance / Alternatives to Detention - $109.892 (previously approved)

¢ BC Division of Famuly Guidance / Adolescent Substance Abuse Program (ASAP) - $149.908 (increase
$12,000 to pay for the new drug testing)

¢ Confident Closets - $15.195 (increase)

¢ Client Specific Funds - $3.000 (reduced $4000)

Supernior Court NJ / Probation - $7.876 (decreased $147 staffing changes)
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BERGEN COUNTY COMPREHENSIVE YOUTH SERVICES PLAN
JANUARY 1. 2026-DECEMBER 31. 2026

TIMELINE/ACTION PLAN
DATE TASKS/ACTIVITIES
January 2026-Apnil 2026 BCYSC approves timeline,

Planning workgroups, facilitators and dates selected.
Completion of needs assessment survey and focus groups
(1f possible).

BCYSC begins analysis of data.

Apnil 2026 — May 2026 BCYSC Admunistrator prepares data analysis for each
workgroup and disburses packets.

BCYSC begins to draft - BC Comprehensive Youth
Services Plan. Jan. 2027-Dec. 2029,

May 2026 — June 2026 Workgroups convene to analyze data and work on the plan
August 2026 — September 2026 a) BCYSC Allocations/Program Evaluation Commuttee
convenes to complete overall vision/continuum of care
chart (service priorities for RFP):

b) BCYSC Administrator completes the Draft-BC
Comprehensive Youth Services Plan. Jan. 2027-Dec.
2029, and distributes 1t to BCYSC.

¢) BCYSC Adnunsstrator prepares the RFP
Process/Timeline and prepares county resolutions as

appropriate.

October 6, 2026 BCYSC Allocations/Program Evaluation Commuttee
presents the Bergen County Comprehensive Youth
Services Plan. January 2027-December 2029

BCYSC approves Plan and Funding Application. RFP
Process/Timeline 1s imtiated. NOTE: PLAN AND
APPLICATION to be submitted to the NJ JJC by the
Deadline of approximately October 9.

Proposal Process commences. Specific dates to be
October ~November 2026 determined.

November 2026/December 2026 BCYSC Membership Meeting. BCYSC
Allocations/Program Evaluations Committee presents the
2027 funding recommendations to the Membership for
approval. BCYSC Administrator completes the Program
Profiles and forwards to NJ JJC.

January 2027 Funded programs commence.




BERGEN COUNTY YOUTH SERVICES COMMISSION (BCYSC)
Membership Meeting (Virtual)
February 3, 2026

Attendance report below
Seth Victor called the Membership Meeting to order.

A motion by Shelby Klein seconded by Adiylah Washington. to approve BCYSC January 6, 2026,
Membership Meeting Minutes, was carried.

Superior Court of NJ — Judge Magali Francois — No report

Superior Court of NJ—Family (Juvenile) — Liana Dinallo announced that Jody Dimitri is sharing the
supervision of the juvenile unit with Jessica Mulligan. Liana also confirmed that the department has
officially moved back into their renovated office space.

Bergen County Prosecutor’s Office/Juvenile — Seth Victor reported that the office handled
approximately 380 cases from January through December of 2025. He noted things have been
relatively quiet, with no significant spikes in school-related incidents or noteworthy changes to report
over the last month.

NJ Office of the Public Defender (OPD) - Juvenile/Bergen — Alexis Dowling reported the loss of
Dr. Poveda is slowing things down a little bit because now they need to find outside experts to
complete the psychosexual evaluations and they lost the only Spanish-speaking psychologist doing
evaluations.

Alexis Dowling and Seth Victor both noted an increasing complexity in recent cases, highlighting a
growing need for psychological evaluations.

BCYSC Administrator Report/ BCYSC Committee / Subcommittee Reports/Updates — Jamie
Ziegelhofer reported that the program results report is not complete because quarterly reports are still
pending. The report is projected to be completed by the next meeting. Final corrections for the 2026
Plan Update are being completed this week once it will be complete. There is a potential new format
for the 2027-2029 Comprehensive Plan. Currently, we are collecting data to be included in the Plan. If
any members have local data, they need to send it to us so we can review it and decide if it should be
included in the Plan. The MDT meetings continue bi-weekly, every other Thursday. A meeting between
the County and the Court is being scheduled to discuss the future trajectory and coordination of the
MDT.

NJ Youth Justice Commission (YJC) — Kyle Sheehan — no report

The committee discussed the lingering census in the JDC, particularly youth who have been waived to
adult criminal court. Regarding waiver motions, three to four youth are currently waived to adult court,
and another three to four cases have pending motions. Cases with multiple co-defendants remain
complex, as contingent pleas often slow overall progress. Seth Victor and collaborating partners are
working with the courts and treatment providers to ensure youth do not remain in detention longer than
necessary.

Superior Court SCBV / Probation — Ilir Miftari provided an update on the psychosexual evaluation
resource, proposing a potential solution to the current evaluator shortage by suggesting a provider
currently utilized for the adult sex offender unit. He committed to contacting the provider to confirm




their willingness to accept juvenile cases and verify their fee structure, which is estimated to be
between $750 and $1,000 per assessment. Seth Victor and Alexis Dowling noted that this rate is
significantly more cost-effective than other quotes, which have reached as high as $6,000. While the
provider requires payment in full before releasing reports, Jamie Ziegelhofer mentioned coordinating
funding through the CMO or client-specific funds. Shekinah Williams asked to be included in the
discussion and stated they may be able to set up an MOU with the provider.

BCDFG Adolescent Substance Abuse Program (ASAP) — 7 court-ordered evaluations in January.
Group Participation: 10 youth (2 female,8 male), 2 new referrals for BIPAS. No new referral in PAVE.

BCDFG Psychological Evaluations (PE) — 3 new referrals in January. Regarding BCDFG staffing
and psychological evaluations, concerns were raised about the departure of Dr. Colombino and Dr.
Poveda, who comprised the majority of the forensic unit. Reports are being completed. Dr. Delectus is
currently part-time and may add hours. Two interviews have been conducted, and management is
actively seeking specialized staff to fill the vacancies.

BCDFG Using Technology Responsibly (UTR) — 3 new referrals in January.

BCDFG Regional Stationhouse Adjustment Program (RSAP) — 8 new referrals in January. The total
number of municipalities is 63.

BCDEFG Positive Strides (PS) — 5 new referrals in January.

BCDFG Alternatives to Detention (ATD) — 17 youth in January. Eight youth (0 female, 8 male) on-
electronic monitoring (NEM), 3 youth (1 female, 2 male) on phone electronic monitoring (PEM), 6
youth (1 female, 5 male) on bracelet electronic monitoring (BEM).

Visions — 12 residents in January (6 female, 5 male, 1 transgender male).
Shelter Plus — 7 residents in January (2 female, 5 male).

Juvenile Detention Center (JDC) — 17 youth in January (2 female, 15 male). 11youth from Bergen
County and 6 youth out of Bergen County.

Bergen’s Place Youth Shelter — 10 residents in January (7 female, 3 male). Five from Bergen County
and 5 youth out of Bergrn County.

CAFS - EPIC/Seeds of Change: Planning for the annual conference is officially underway,
coordinated this year by Jennifer Bake. The Youth Steering Committee is hosting a listening session on
February 3™ at 4:00 PM via Zoom to gather feedback and insight and identify key issues affecting local
students.

CAFS - Botvin's Life Skills Training (LST) and Seven Habits: has officially launched within the
Fort Lee School District and is currently proceeding successfully, replacing Englewood. Similar
programming is also underway in Teaneck, while sessions in Hackensack are scheduled to resume next
week. The team is targeting October 23 or 30 (Red Ribbon Week) at Ramapo College, currently
working to bypass standard booking delays to secure early approval for school district planning
requirements.




Big Brothers Big Sisters (BBBS) — The agency reported a strong start to the year, currently serving
over 50 youth in school programs and 30 in community-based programs. This includes a recent "double
match" for two sisters from Wallington. While a waiting list of 13 youth remains, seasonal engagement
continues, including an upcoming baking event at La Promenade in Tenafly. Additionally, a $5,000
scholarship opportunity through BBBS of America and the Deloitte Foundation is available to current
and former participants up to age 24; the agency is actively promoting this following the success of a
Bergen County recipient last year.

TMR Mental Health Care — It was reported that there are currently 6 youth enrolled in the program. It
was announced the launch of a new psychoeducational group for adolescents aged 10 to 15, which will
be co-facilitated by Tasia Milicevic and a master-level intern. The program is currently in the interest-
gathering phase, and a survey will be distributed to families to determine the most convenient scheduling.
The program flyer will be shared with the group for referrals and aims to officially launch the sessions
within the next month.

Teaneck Public Schools (TPS) — It was reported that the department is carrying over 13 students from
the previous year. The program is currently awaiting final approval from the Board of Education to secure
and initiate the necessary funding to begin operations for the current cycle.

YWCA - reported that the Junior Jump Start summer program is currently in the planning phase, with
sessions scheduled for the weeks of July 13th and July 20th. The agency is currently finalizing its roster
of guest speakers and curriculum details. Additionally, the YWCA is offering a free candle-making
activity for a group of approximately 20 to 25 young women between the ages of 13 and 16. Partner
agencies are encouraged to reach out to jcruz@ywcannj.org to coordinate a group for this opportunity.

Bergen's Promise — Currently serves 1,763 youth, with a notable increase in the level of service observed
over the past several weeks. Current placements include 5 youth in the shelter, 1 youth in Essex, and 6
youth at the detention center. Echoed the sentiments shared by Christine, Alexis, and Seth regarding
evaluation concerns, which remain a priority following recent discussions. To address this, we will
actively link with new providers and share any high-quality evaluation resources identified with the group
to ensure continued support and collaboration.

Old Business — Matt Stanislao reported Law Enforcement update addressing veiled threats, a trend of
youth, intimidating, "gangster-style" language intended to incite fear without making an explicit criminal
statement. He advised that these incidents should still be processed as Stationhouse Adjustments to ensure
the intent is documented and addressed. Seth Victor concurred, recommending that officers conference
individual cases with him to determine the appropriate intervention.

New Business — Rhona Vega, founder and CEO of Exposure and Opportunities LLC, who runs the Junior
Jumpstart program at YWCA, announced the release of her new book, A Blueprint for Parents. The book
helps parents guide youth toward positive opportunities and interests. Rhona can share more details with
those interested in using it for parent engagement.

Announcements — Next Meeting: Tuesday, March 3, 2026

A motion by Rosemarie Lobretto seconded by Shelby Klein to adjourn the BCYSC Membership
Meeting, was carried.

Prepared by: Laura Sirbu

Reviewed by: Jamie Ziegelhofer, BCYSC Administrator
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BERGEN COUNTY YOUTH SERVICES COMMISSION (BCYSC)
Membership Meeting (Virtual)
April 7, 2026

Attendance report below
Seth Victor called the Membership Meeting to order.

A motion by Shelby Klein seconded by Seth Victor to approve BCYSC February 3, 2026, Membership
Meeting Minutes was carried. Judge Magali Francois and Linda Spiegel abstained.

Superior Court of NJ — Judge Magali Francois shared that she had recently attended the National
Council of Juvenile and Family Court Judges conference in Minneapolis. She described the event as

informative and emphasized that New Jersey is significantly ahead of other states in implementing
juvenile detention alternatives, carefully reviewing waiver decisions, and prioritizing rehabilitative
services.

Superior Court of NJ-Family (Juvenile) — Marcia Hartkopp reported no new developments but

stated her agreement with Judge Francois that New Jersey continues to lead in juvenile justice best
practices.

Bergen County Prosecutor’s Office/Juvenile — Seth Victor reported waivers are lower with one
waiver remains pending currently. He discussed the types of offenses occurring and the different
trends contributing. He noted slight drops in violent crime and school firearm incidents in 2026, but
overall violence is still high. Knife-related cases remain a major issue, and a yearly trend involving
realistic-looking guns (gel blasters, air soft, etc.) continues to create safety challenges during warmer
weather. He reported no movement on any key juvenile justice legislation. He discussed the ongoing
talks with legislature and other working groups to address the continuing need for psychological
services, especially with competency issues.

NJ Office of the Public Defender (OPD) - Juvenile/Bergen — Alexis Dowling expressed concern
about violence trends. She noted an alarming pattern of high-achieving students bringing knives to
school because they feel threatened by peers through online gaming communities and social media.
She also discussed escalating tensions in Hackensack, where students are openly expressing intentions
to retaliate for recent violent events. She also asked for alternatives to the New Hope substance abuse
program. The youth being sent have behavioral issues and the program cannot handle them. Many
youth have been expelled from the program within a week. It is not beneficial to have a program
accept referrals only to expel them from the program. Probation has also experienced the same issues
with the program. They also described increasing levels of conflict among youth reporting to the
probation office.

BCYSC Administrator Report/ BCYSC Committee / Subcommittee Reports/Updates — Jamie
Ziegelhofer reported that the 2025 program results are not yet finalized but should be ready by next
month. She has been busy scheduling program reviews and site visits and encouraged members to sign
up or reach out with questions. Planning has also begun for the next three-year plan, though the new
format has not yet been fully reviewed. The 2023, 2024, and 2025 juvenile offense maps were
completed and presented. A surprising trend was noted: for the first time in over a decade, Hackensack
is not leading in juvenile offenses. She plans to examine whether the stationhouse adjustment program
may have contributed to this change. She presented the updated offense rankings, noting significant




shifts for 2025. Englewood is now ranked first, followed by Teaneck, with Hackensack dropping to
eighth place, its lowest position since she began tracking this data. Several towns newly appear in the
top rankings, while others that were high in 2024 have dropped out. She invited questions about the
data and proposed holding planning meetings to review the findings in more detail, with the goal of
incorporating them into the upcoming three-year plan.

A motion by Rosemarie Lobretto, seconded by Shelby Klein, to include the 2023, 2024, and 2025
County Maps and offenses summaries in the 2027-2029 Plan and Application data, was carried.
Judge Francois abstained.

Planning meetings will be scheduled soon, and members are encouraged to send any local data to be
considered for inclusion in the upcoming plan. It was noted MDT has been meeting regularly and
thanked Laura for stepping in until a convener is found. She also announced that planning is beginning
for this year’s conference, which may be organized as a Northern Region conference in coordination
with counties such as Passaic, Essex, and Somerset. A committee will be discussed at the next northern
region YSC meeting. If any BCYSC members would like to join the committee, please let her know.

Program Updates:

BCDFG Adolescent Substance Abuse Program (ASAP) - 4 evaluations in March. Group
participation: 9 youth (6 male, 3 female), 4 new referrals for BIPAS with 1 completing the program.
One new referral in PAVE.

BCDFG Psychological Evaluations (PE) — 5 new referrals in March, 1 relocated youth.

BCDFG Using Technology Responsibly (UTR) — 1 new referral in March.

BCDFG Regional Stationhouse Adjustment Program (RSAP) — 13 new referrals in March from 8
municipalities.63 municipalities participating in total. The first from Saddle Brook.

BCDFG Positive Strides (PS) — 3 new referrals in March.

BCDFG Alternatives to Detention (ATD) — 12 youth in March. 5 on BEM (4 male, 1 female), 1 make
on PEM, 6 youth on non electric monitoring (5 male, 1 female)

Visions — 10 residents in March (5 female, 4 male, 1 transgender).

Juvenile Detention Center (JDC) — 19 youth in March (all male). 14 youth from Bergen County and
5 youth from out of county.

Bergen’s Place Youth Shelter — 6 residents in March, (4 female, 2 male). 3 from Bergen County
and 3 out of county youth. She reported that the shelter currently has six youth, which is lower than
usual. They are seeing similar issues to others in the county, including youths being removed from
the New Hope program after only a few days and returned to the shelter. She noted an increase in
conflicts among the girls, who tend to hold grudges and engage in group-based disputes, and
emphasized that the shelter is seeing more female residents overall, staying longer and involved in
more fights. On a positive note, the youths will participate in a park-cleanup volunteer event this
weekend that provides program funding and incentives for participants.




Teaneck Public Schools (TPS) — Nick Campestre reported that the program is now operating
smoothly, with 18 students enrolled across the middle and high school groups. Early delays were
caused by staffing shortages, but new personnel have since been hired, an intern has joined the team,
and he continues to provide counseling support as needed. The middle school component launched
earlier and is performing well, and several additional intakes are expected to bring the high school
program to full capacity shortly.

He also noted an increase in youth conflicts within the community, reflecting a resurgence of clearly
defined group tensions reminiscent of patterns observed a decade ago. These issues appear to involve
students in Teaneck, Englewood, and Hackensack and are of significant concern. He emphasized the
importance of expanding mental-health and mentoring resources within schools to ensure students
have trusted adults available for support. Finally, he acknowledged Teaneck’s recent rise in offense
rankings and expressed hope that future data will reflect improvement.

Big Brothers Big Sisters (BBBS) — Lisa Cieplechowicz reported strong progress in the
community-based mentoring program, with seven new matches made this year—four male youth and
three female—bringing the year-to-date total to 39 matches. An additional 19 youth have begun the
enrollment process, and the program is currently serving children ages 6 through 18. She also noted
53 active matches in group-based programs in Bergenfield, including at Lincoln Elementary School
(BMW) and Roy Brown Middle School.

Recent activities in the middle school program included a family-feud-style game focusing on positive
peer qualities and stress-management strategies. At Lincoln Elementary, recent sessions centered on
recognizing emotions, identifying stressors, and practicing healthy coping skills; students created
stress balls with positive affirmations and engaged in breathing exercises. She reported consistently
strong attendance across both programs and expressed optimism about maintaining that momentum
throughout the remainder of the school year.

YWCA - Johana Cruz reported that there is limited activity to share at this time since the program
operates only for two weeks during the summer. The marketing and communications team is preparing
to launch registration within the next two to three weeks. In addition, Parent Matters is in the process
of securing speakers and confirming arrangements with the SAT preparation provider. Overall,
preparations are progressing as planned and the program is moving in a positive direction.

Superior Court SCBV / Probation — Ilir Miftari reported that efforts are underway to develop
several youth programs for the coming months. One initiative includes securing an influential speaker
affiliated with the Hudson County Sheriff’s Department and active in the hip-hop community, with
the goal of engaging students before the end of the school year. Additional recreational activities, such
as a gaming truck and other summer events, are also being planned. He noted ongoing staffing changes
within the juvenile team, which have placed additional pressure on current officers, but emphasized
that they are working to manage the workload as effectively as possible. He concluded that these are
the primary updates at this time.

TMR Mental Health Care — Tasia Milicevic suggested that vicarious trauma would be an important
topic for the upcoming conference, noting that recent incidents in Hackensack have emotionally
affected several youths even without direct involvement. Given broader conditions in the community
and the world, she emphasized the value of providing guidance on coping with stress and secondary
trauma. Regarding program operations, she reported that 12 youths are currently enrolled, with 18
served so far this year. The program is running a co-ed group for ages 10 to 15 on Tuesday evenings,
now in its fourth week, with six participants attending consistently. She noted that overall, the program
continues to run smoothly.




Children’s Aid and Family Services (CAFS)

CAFS - EPIC/Seeds of Change — EPIC was proud to support students at Thomas Jefferson Middle
School by supplying personal hygiene items to teens through their trusted health teacher and community
service club advisor. This partnership demonstrates how thoughtful collaboration can meet real needs,
and it’s an initiative EPIC would be excited to build on again.

The Seeds of Change Conference has been booked for Friday, October 23 at Ramapo College of NJ.
Based on student survey feedback and the youth steering committee the conference will revolve around
the impact of trying to fit in on mental health with a focus on body image. Save the dates and interest
forms will be going out to schools by the end of April.

CAFS - Botvin's Life Skills Training (L.ST) and Seven Habits — So far this year, we have completed
Botvin LifeSkills Training at Thomas Jefferson MS, Teaneck (3 cycles/30 sessions), Benjamin Franklin
MS, Teaneck (3 cycles/30 sessions), Hackensack MS (4 cycles/40 sessions), and at Lewis F. Cole
Intermediate School, Fort Lee (6 cycles/60 sessions). Currently in progress are: Lewis F. Cole
Intermediate School (12 of 60 sessions completed) and Midland School, Rochelle Park (15 of 20
sessions completed).

NJ Youth Justice Commission (YJC) — Kyle Sheehan explained that the 2027-2029 plan has been
released and appears simpler than the last version, thanks to a joint committee that worked to
streamline the process. This should make planning easier for the team, though adjustments may still
be made as needed. He also encouraged members to participate in program monitoring, emphasizing
that it’s a valuable way to see the strong work being done across funded programs. He closed by
thanking everyone for their support.

Old Business — Adiylah Washington reiterated the importance of signing up for program monitorings,
emphasizing that these visits allow members to observe operations firsthand, share insights, and
strengthen collaboration across organizations. Monitoring dates are scheduled through the end of May,
with additional sessions likely in June. She then asked whether a voting member’s designee is permitted
to attend monitoring visits in their place. Kyle Sheehan said he will verify, but believes it is permitted.

New Business — NJ4S updated - Julia Zabludovsky explained that NJ4S is not included in the
Governor’s proposed budget for mental health and youth services, and the proposal instead calls for
the sunsetting of the program. She emphasized that this would be a significant loss for the statewide
team and the students they serve, as NJ4S has become deeply integrated into Bergen County schools
and communities. The program currently provides access to licensed professionals and a wide range
of prevention and intervention services across 83 schools, including bullying prevention, vaping
education, mental-health programming, cyber-safety workshops, and prom-season safety sessions. All
services are free and designed to meet students where they are, particularly in high-need communities.

She highlighted recent and upcoming programming, such as senior safety workshops,
vaping-prevention sessions, and collaborative events with local partners. She also noted NJ4S’s
ongoing work with community organizations, including libraries, where free programming is
especially valuable for youth who cannot afford extracurricular activities or camps. The program’s
leadership is actively advocating with state legislators, gathering data, and requesting letters of support
from community members to help sustain NJ4S. Contact information was provided for anyone
wishing to submit testimonials or support materials. The program director added his appreciation for
the group’s support and reiterated their commitment to partnership and advocacy efforts.



Announcements — Shelby Klein announced that the Bergen County Stigma-Free Symposium will be
held on Wednesday, May 13. The event is open to the public at no cost, though registration is required.
She will provide the flyer to Jamie for distribution to the group. The symposium will feature a keynote
speaker and a panel highlighting various stigma-free initiatives taking place throughout Bergen County.

Officer Matthew Stanislao noted that, effective July 1, New Jersey will require e-bikes and other
micromobility devices to be registered and insured, similar to mopeds. While a driver’s license is not
required to operate these devices, failure to register/insure may lead to enforcement actions that could
affect future driving privileges, which may prompt some juveniles to panic and flee during police
encounters. To mitigate this risk, he plans to work with the Juvenile Officers Association on enhanced
warning and education protocols and expects clearer insight into impacts by September when school
resumes.

He explained the policy change is driven by increased crashes, including incidents where youths modify
(“crank” or “mod”) e-bikes to exceed intended speeds, leading to severe and sometimes fatal outcomes.
Adiylah Washington requested that any parent information sessions be shared with Jamie for wider
distribution.

He also highlighted implications for youth and young adults with autism, many of whom use
micromobility devices for transportation. He is preparing a short PSA for Autism Awareness Month
and recommends riders carry a “blue envelope” or similar identifier to help law enforcement recognize
autism and facilitate calm, constructive interactions during stops.

Bergen's Promise — Shekinah Williams reported that Bergen’s Promise is currently serving
approximately 1,700 youth through CMO services, with two youth in the shelter and five in the
detention center. She expressed concern about the increasing number of youths being accepted into
the New Hope program only to be discharged shortly afterward, which disrupts care and creates
placement challenges. She plans to schedule a meeting with New Hope to clarify admission
expectations, better understand the reasons for rapid discharges, and determine whether alternative
programs may be more appropriate. She invited probation to participate in that discussion. She also
noted ongoing difficulties statewide in securing appropriate out-of-home treatment placements,
resulting in youth remaining in shelters or detention centers longer than necessary for housing reasons
rather than treatment needs. She requested information about any suitable in-state or out-of-state
programs—particularly mental-health or substance-use treatment options—that may be able to serve
these youth.

A motion by Rosemarie Lobretto seconded by Matt Stanislao fo adjourn the BCYSC Membership
Meeting was carried.

Prepared by: Laura Sirbu
Reviewed by: Jamie Ziegelhofer, BCYSC Administrator
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BERGEN COUNTY YOUTH SERVICES COMMISSION (BCYSC)
Membership Meeting (Virtual)
May 5, 2026

Attendance report below
Dr. Adiylah Washington called the Membership Meeting to order.

A motion by Rosemarie Lobretto seconded by Liana Dinallo to approve BCYSC April 7, 2026,
Membership Meeting Minutes was carried. Judge Magali Francois and Martha Grant abstained.

Superior_Court of NJ — Judge Magali Francois reported on a recent collaborative meeting with
representatives from Big Brothers Big Sisters (BBBS), the Sheriff’s Department, Juvenile Probation,
Seth Victor from the Prosecutor’s office, and Alexis Dowling and Crystal Bailey from the Public
Defender office. The group is working to establish a closer partnership between the Court and BBBS
to provide mentors for juveniles on the docket who are facing repeat offenses. The Sheriff’s
Department expressed support based on successful past program experiences. Additionally, the group
is in the early stages of exploring a Credible Messenger program—modeled after successful initiatives
in Hudson and Middlesex Counties which pairs youth with adult mentors who have "lived experience"
in the justice system.

Superior Court of NJ—Family (Juvenile) — Liana Dinallo provided an update on the current juvenile
case statistics, noting that there are 73 cases currently pending. While the Administrative Office of
the Courts (AOC) sets a goal to dispose of cases within 90 days (theoretically by June 30th for current
filings), she noted that reaching zero pending cases is rare across the state. Currently, 20 cases are
over the 90-day goal, though these involve only nine juveniles with multiple charges, each charge is
a different case. On a positive note, Ms. Dinallo reported that there are no backlog cases with waivers
pending.

Bergen County Prosecutor’s Office/Juvenile — No report

NJ Office of the Public Defender (OPD) - Juvenile/Bergen — No report

BCYSC Administrator Report/ BCYSC Committee / Subcommittee Reports/Updates — The
attached site visit summaries were discussed, TPS PASS Partnership, CAFS LST, CAFS EPIC, BBBS One
to one mentoring, and BCDFG ASAP

A motion by Rosemarie Lobretto, seconded by Shelby Klein to the site visit summaries (TPS, CAFS
LST, CAFS EPIC, BBBS, and BCDFG ASAP) was approved. Judge Magali Francois abstained.
Melissa DeBartolo, Kristen Ambrosio and Tara Smith abstained from the BCDFG ASAP site visit
summary. Norah Peck abstained from the school programs TPS, CAFS LST, CAFS EPIC, BBBS.

Robert announced the upcoming site visits and encouraged members to attend. Kyle Sheehan
encouraged qualified members to attend the virtual formal program reviews. The group was also
reminded that at least two members are needed for each review. The dates for the monitoring are
included in the agenda. Adiylah Washington also encouraged members and reminded them it is a good
way to learn about the programs.



Program Updates:

BCDFG Adolescent Substance Abuse Program (ASAP) — 4 court-ordered evaluations in April. 9
youth (5 male, 4 female) in graduation groups. 3 new referrals for BYPASS with 3 completing the
program. 1 new referral in PAVE with 1 completing the program.

BCDFG Psychological Evaluations (PE) — 5 new referrals in April.

BCDFG Using Technology Responsibly (UTR) — 5 new referrals in April.

BCDFG Regional Stationhouse Adjustment Program (RSAP) — 20 new referrals in April.

BCDFG Positive Strides (PS) — 3 new referrals in April.

BCDFG Anger Management/Character Development — 3 new referrals in April.

BCDFG Alternatives to Detention (ATD) — 16 youth in April. 4 on BEM, 1 on PEM, and 11 youth
on non-electronic monitoring.

Visions — 10 residents in April (4 female, 6 male).

Juvenile Detention Center (JDC) —13 youth in April (13 male). 11 youth from Bergen County and
2 youth from out of county.

Bergen’s Place Youth Shelter — 7 residents in April (4 female, 3 male). 3 from Bergen County and
4 out of county youth. Residents recently participated in the "Slam Dunk the Junk" cleanup event in
Bergen County with high engagement. Tara Smith Continue overseeing shelter programs and support
integration of the new clinician working full-time with shelter and juvenile detention center youth.

Teaneck Public Schools (TPS) — No report

Big Brothers Big Sisters (BBBS) — one new community-based match was made in April for a 10-
year-old male from Saddle Brook, bringing the total to 36 active community-based matches in Bergen
County. An additional 53 youth are currently being served through site-based programs at Lincoln
Elementary and Roy Brown Middle School, both of which will conclude for the school year at the end
of May with final celebrations. The community-based waiting list remains at 10 youth, consisting of
seven males and three females between the ages of 6 and 16. In exciting news, two matched youth
from Bergen County were awarded $5,000 scholarships for their post-secondary education through a
partnership between Big Brothers Big Sisters of America and the Deloitte Foundation, following an
application process where they shared the meaningful impact of their mentors.

YWCA —the YWCA’s Junior Jumpstart program has announced a new youth engagement initiative,
the Junior Jumpstart Boot Camp, scheduled for July. Planning is currently underway for the camp,
which aims to help participating youth build essential skills and community connections. This program
expands the existing network of services that support youth development outside of traditional settings.
Preparations and final planning for the July session are ongoing.

Superior Court SCBV / Probation — No report




TMR Mental Health Care — in honor of Mental Health Month, several events are planned along with
marketing outreach for the youth program at Hackensack High School, Thomas Jefferson Middle
School, and Teaneck. The program currently has 15 active participants.

Children’s Aid and Family Services (CAFS)

CAFS - EPIC/Seeds of Change: EPIC partnered with the Girl Scouts of Northern New Jersey to host
a babysitter’s CPR certification course during spring break, which saw over 30 students attend. A pre-
lifeguard CPR training was also held for 10 students. As part of this partnership, female participants (or
sisters of male participants) received a free one-year Girl Scout membership. The events served as a
recruitment tool, resulting in one new EPIC member and several pending applications.

Seeds of Change Conference: The conference is confirmed for Friday, October 23rd, at Ramapo
College, coinciding with Red Ribbon Week. The youth-selected theme is the impact of body image on
mental health, specifically addressing the rise in youth seeking GLP-1s and peptides for weight loss
and sports. Save-the-date notices and interest forms have been distributed to local schools.

CAFS - Botvin's Life Skills Training (LLST) and Seven Habits is concluding, with final classes
wrapping up in Fort Lee. For the summer, the "Seven Habits of Highly Effective Teens" program is in
development, with potential partnerships being finalized to train summer camp counselors in Bogota
and middle school students in Bergenfield.

NJ Youth Justice Commission (YJC) — Kyle Sheehan encouraged members to participate in
program monitoring, emphasizing that it’s a valuable way to see the strong work being done across
funded programs. He closed by thanking everyone for their support.

Old Business

Stephanie Drag (CAFS) updated the group on NJ4S Advocacy & Program, which provides free
prevention and mental health services to 83 Bergen County schools. Following successful advocacy,
the Governor’s office plans to maintain the program for the 2026-27 school year. While new initiatives
like SPARK are being discussed, advocacy continues to ensure program stability.

Shelby Klein promoted Mental Health Awareness Month, specifically the Stigma-Free Symposium on
May 13. The no-cost event features a keynote speaker and panels on local mental health initiatives;
registration closes tomorrow.

New Business —

Tiana Crowley introduced herself as the new Supervisor for the Juvenile Family Crisis Unit.

Sandra Cruz-Medrano (DCF) announced new leadership appointments: Joe Ribsam has been named
the new Commissioner of DCF, and Clinton Page has been appointed Assistant Commissioner. Sylvia
Bernard introduced herself from Children’s Aid and Family Services (CAFS), representing the
Treatment Home Foster Care program.

Bergen's Promise — No report

A motion by Shelby Klein seconded by Rosemarie Lobretto to adjourn the BCYSC Membership
Meeting was carried.

Next BCYSC meeting will take place on June 2, 2026

Prepared by: Laura Sirbu
Reviewed by: Jamie Ziegelhofer, BCYSC Administrator
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